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INTERVIRVER: BRIAN VALDEN
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INTERVIEVER:

1 am not agking you a great deal about policy. 1 am much
more 1nteresto§ Y you.

I want to start with a question that is not impertinent, even
if 1t eounds it. .

Everybody who knows you well says the same thing: they say:
*“She is vivacious, ahe 1s good-humoured, she has not got any
snabbery, quicily: forgives a fault, easy to get on with!® Everybody
says that, so what do you think about this constant characterisation

of you as an authoritarian virago?

PRINE NINISTER!

Vell, it 1é absolutely ridiculous. You cannot have my job
and have had a viiion. a dream, a will, to turn Britain round to
live up to the‘beét of herself witbout being more than a chairman of
a committee,

The view that I take of my work is a2 prime minister bhas a
task of leadership; it is i? the trumpet gives an uncertain scund

(?) 1t.  All right, you give a certainm sound. This is the




2:30 COI RADIO TECH SERUICES.

P.X. - INTERVIEV VITH BRIAN VALDEN IN LONDON - 26 APRIL 1088

-2_
PRINE NINISTER (CONTD):

direction in which I am going. You are pot deflected by
difficulties in the past, because this is your vieion for the people
of Britain aad if :yqu are not deflected, of course you have to
tbrust some things aside. You are not deflected by tbe false,
plausible balf-truth of those who wish just to use the increase of
wealth just to mdistribute everything, disregarding the fact that
soon you will not have any wealth to redistribute.

And so you go on. Yes, you do go on with singleness of

purpose. Yes, you do have to be very fira and in being that very

firm, you may well get this kind of reputatiosm, but if I might eay
s0 and speak up fqr myself, look what it bas dome for Britain,
because if I wight say so, 1 was right.

The peoi)lojot Britain did not like Britain in decline, being
downcast. They like to be proud of being British, so I knew that
what I was doing was in tune with the hearts and minds of people,
but of course, in doing it, one has had to be quite "firs® is the
vord. 1 40 not thinsk I have ever bsen ruthless. Rutbless is
quite different. | Pirm, a sense of direction, a semse of purpose,
and therefore, 1th—ny turn that firsmeass into an attack on
authoritarianisa. It is totally wrong; 1t is totally false, but

there you m.‘
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INTERVIBVER:

vhy do they do it, Prime Ninister? You see, I do not agree

with them, but .I Q;Il understand someone who says: “Look! 1 do not
believe in Thatcherism and I do oot believe in Thatcher. I think
the policies m qiuﬁa wrong! Of course, you kmow, she is a
vivacious, m.jm; gld thing and she is really very nice!®

Vhy cln':t thoy say that? VWhy must they hate you so much and
discover that you .il.u;ve gol all the qualities - that you are
heartless and r_‘uthi_hu and merciless and whatever? VWhat lies

behind it?

PRINEB )unmn{

Succenlis not an attractive thing to many people - they do
not like it. -

Having cu- t.hrough nearly nine years of seeing what we tried
to do - and throuéh 'the early years sticking to it in spite of the
fact it was dit!l"cult - they do not like the success and, of course,
there ars m.‘ p-;pie who can never forgive me for coming from a
very ardinary bnctground and having felt and being in tune with the
hearts and linds i::t.what Britain wanted, and the combination of
those two things mmkes them really attack.

It does not botbher == at all. I cannot stand snobbery of

any kind.

/
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INTERVIEVER:

I resent’ thb attacks on you bitterly because I think they are
unfair. I do nut;‘-ind someone saying they do not agree either with
you or me ar nﬁ?bo;ly_‘elu. but you have said somsthing that
intereste me ni‘y g.ldh Let wm» press you a bit on that!

I have aa:l.d.-this to Bernard - whea I contemplate what it is
that I like about yw, it is partly because I honestly think I
understand you and the reason I think I understand you is that you
come from a bnckgrnund 1 understand. You have got the values of
the respectable. ol‘d, provincial, lower middle-class who were not so
very different froi the o0ld, provincial, respectable working class.

I understand au tﬁ.g.

I wondé;fifiallot uf the people who you have to deal with and
who criticise you ;o'bitterly simply do not. They have never met a
person of your pruﬂliem who bas come from that background. Do

you think that ia Prt of it7?

3y -.
p i

PRINR llllml

I do not knuw I do not think it is only that, although I
do find sout:lua mt when I have been discussiag politically -
this bas gone on t;r;ugh the years - 1 have heard politicians with
far more aoniority;'tian I somstimes say: “The country will not

- .

understand thati® It is a way of sayiag the people will not
understand that anfl I very uften said: “You under—estimate them!

They will understabd 1t!® Becouse usually, it is oot a thing of
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PRINE NIFISTER: <cdltn).

1

".;‘fn.‘rr

detail - 1t 13 a thl’ng of a great broad principle - and a great
broad principlo tiay will understand. I used to talk witb my
q /'i k]

father many mny tim 1t I say he was a very clever man who

never had an oppo!'tanity of education, but I could have talked with

; |

‘g'th. broad financial mattars of the country. 1

rngpr*

b b

xy father on oio

talked with h 1&. broad values.

JHI-L i
0

"'f

I ro-lﬂor, auring the rise of Hitler, there was no saying:

T' -

"He makes the frai‘ha run!® Re could see some of the articles that
were coming thtou l — the Douglas Reed lnsanity Fair (phon) — and
all the til..<ﬁo 1d see, as you say, the fundamental things and
still, if you ;‘uhy want to get people who hate, despise, detest
crime and want” ps%ip;o to be really tough on it, you will get it from
people who suf}or u!st for it and who live decent, honourable lives
among tonibléithgr that sometimes gu on on some of the worst

bousing estatéd tfi¢ we bave got.

8o m;ilg:tht one knows. I Inow that when we get a
policy matter dow‘ Uo the fundamentals..this is why defence strikes
such a chord. jouihve always got to keep up your guard, so then you
will not tear’lnym It is basically as simple as that - and you
do not keep up yojr d unless you keep thinge modern. It is as
basic and as gi;ptb%n- that.

You th;‘i tﬁru round and start on social services and, again,

this is where you vﬂl find an echo in the hearts of all the people.

I
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PRINE nnmn (oom» :

.S = 3

Look! Our tuk in the social services is to look after

n

people who are gouﬂ.nely unfortupate. We look after them in two

ways: =

First, th.rwsh a basic state system to which we all

?
contribute. Thn_tundamntal of Beveridge was that if you cannot

earn money becauss you either gesuinely camnot find a job, you are
too sick to earn Lmuy or you are too old to earn money, then you

all contrlbutg'_.to"h'gmt basic scheme and you get a basic amount,

C o2
b*x

so you need never tenr any more that you will not have any money
because you ccmt thd a job or are siok, and then you get

supplo-ntlry b.liﬁt above that.

b e

 Vhat m -Boople understand is if you rely on other people to

' q P

look after you M‘n you are unfortunate, the reciprocal is tbat you

look after th&i wﬁll they are unfortusate, but you never twist the

system as if tu uyl ®"Vell now, I bave a choice as to whether I
work or not!®’ b.ol.u.. life is a reciprocal basis. If 1 look after
you when you &nn;t‘find a job, you look after me, and everyone
understands th;..’;;d 80 do I.

It is thn you get to the difference between us, when you get
to people who rngard society as a matter of entitlements without

obligation, that therein lies the difference, whereas we regard it

as obligations; voiioh gives rise to entitlements.
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PRINE NINISTBR" (CGNTD):

I1f I can go on, tbere was something else I was going to say -
it was part of t& first point:

And you-wiil find quite a difference now in people which 1
think is a difference which did not occur many years ago.

First you will find - and this is the second point but is
related to the first - a whole academic approach or attitude which
has grown up among a few people who have got a great deal of
publicity, which has either undermined the basis of the family or
said that all charity is not good, you really should never have to
depend upon charity, and it somehow undermined some of these
fundamental princgplea and made people feel guilty about them.

Ancther thing that tbey bave undermined is that you should
never send childr:en.to different classes because they have different

abilities in differeant subjects. 1t is absolutely absurd! If you

do not, if you stop a child from taking a particular higher class in

mathemmtics ot' lné Bﬂglish language and literature when they are
capable of doing that, then you are not doing what I believe in
giving them the i.xi.-u opportunity.

They say: “"Belect by ability - that makes some children
fail! Have an .ial? That makes some children fail!® All of this
was totally false and one began to think: "Vell what has bappened
to these pegple? : Bow did most of us come up? Because some said:

this child bas taleat and ability. Come om, let us bring it up?!®
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PRINE NINISTER (CONTD):

All of that was an abeolutely terrible twisting of the

purpase of educationm: they undermined the family, they undermined

that,

A long time ago you bad this ®all property is theft!®
Absolutely ridiculous. They undermined the basic feeling of most
pecple: *"This is my land, [ work it, I look after my family,

etc.!® They unddérmined that.

INTERVIBVER:
You have always believed in the wider spread of property

owpership,

PRINE NINISTER:

Always. This has been one of the great successes, because
you cannot have freedom without responsibility and in enlarging your
responsibility why should you pot bave your own property just as
much as anyone elée does?

And so you had tbat intellectual thing and there is still
quite a strong strasd of academics who are putting out what I call
poison.

Did you ever read "The Rape of Reason” by Caroline Cox?

INTERVIEVER:

Yes, I did.
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PRINE MINISTER:
You will see it at its besi in there. I say "at its best®.
You will see it at 1ts most vivid in there, where the young

academics took children who were thrilled to bits to get to

university, they bad worked bard, they had got there and they went

and read sociology and they had every decent value pounded out of
them by being cross-examined in froat of a group. Some of the
comsunits..the way pecple almnst reduce a person to jelly..and so
they destroyed it and this was absolutely appalling.

I think it is those two things. I am sorry it is a little

bit muddled.

INTERVIBVER:

Not it is sot, it is very clear.

PRINE NINISTER:

First, the fundamental thipgs and second, the academic - and
I have forgotten the link that I was going to do between them.
Never mind, we will go on!

1t is wrong, but it takes a long time, you know to destroy
fundamentally what people feel and I just got it in time.

Had we had another ten years of that it would have been gone
beyond repair, except that even tbe Soviet Union is finding the

truth of what I am saying.

.10
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IFTERVIEVER:

GOh yes! There are very few socialists left, Primes Ninister,
very few, least of all in the socialist countries! That is where
they really do not believe in it any longer!

Let me ask you a different thing, but a related thing, of

course!:

Obviously, you are the first womaa Prime Ninister and even

your worst enemy would say: “Yes, she has very great courage!®

Do you think that is part of the problew? Do you think a
lot of men subconeciously - not of course consciously, because we
are all equalitariams (sic) these days, we say - but a lot of =en
subconsciously think that a woman cught to be a bit sort of dithery
and a bit weak because she is a woman, and you are not, and
therefore they find you profoundly puzzling. Do you think that ic

part of the problem?

PRINE NINISTER:
I think it is part of it, because as you know, the House of
Commons is still very much male-dominated and there is something

about them, a sort of "little women" thing.

INTERVIEVER:

¥e are back to patronage again, aren't wa?
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PRINE MINISTER:

Yes it is patronage, yes, ratber patronising. You still find
that patronising. The best compliment tbey can give a woman is
that she thinks like a man. I say sbe does not, she thinks like a
woman.  You do get that to some extent.

It is absolutely absurd. It would be all right if I had gone
into one of what they would regard as one of the traditionmal
professions. All right if one had followed Florence Nightingale.

All right, you know, if one had followed into teaching.

INTERVIEVER:

It is a horrible word, but it is what they call "sexism"
really, but they do not realise it.  They are actually prejudiced.

Lat me ask you something else:

They keap on about this awful heartlessness, etc. I said to
someone the other day: ®“Vby do you say that? It is not true, you
know? Vhy do you say tbat about her?” and he said: “Vell, she
never expressea any feeling!® and that made me think of something.
The plain truth is I bave known a lot of politicians, some of them

would not have wept at their own mother's fumeral, but they fake 1it,

they pretend. Vhy don't you fake it? Vhy don't you pretend?

PRINE NINISTER:
I could not! I could not, because quite frequently I think,
if 1 do not say it often enough, that sose politicians tbink their

duty ends by finding a cauvse, going out with a placard or a banner,

12
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PRINE MINIBTER (CONTD):

protest, more money for this person. it is easy to do that. It

makes you feel good. You have a demonstration and so consequently,

one will get Nrs. Bloggs down the road is suffering because it is
cold. You must have more severe weather payments. Somecne else
is suffering; the paint is peeling off ber kitchen wall; sho must
have an improvement grant. So often, I bave longed to say: why
don't you go in, several of you, see if she is all right and, in a
periocd when it is more prosperous than ever before, say: "Vell come

on laove! This will help you get through! 8Share your fuel bills!

INTERVIEVER:

And there is nothing morally wrong with that is there?

PRINE NINISTER:

Or why do you not form a wbole group of people - and there
are vnluntary groups of people who say: “Look! 1 cannot give
money. I have my own family to louk after, but I can do things and
I could re-do this kitchem for her. Someone else will find the
emulsion paint and I could re-do it for her!*

1t is not enough to go round and say: "Protest! This is
this week's cause. 1 feel so slrongly that I am going to stop all
the traffic and march up and down and march to Trafalgar Square!®
It is not enough. If you just do that, then it is not what 1 think

life is about.
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INTERVIEVER:

I find that kind of thing, if I may say so, inspiring, but
let me put something to you that someone who obvicusly does not...it
interests me...l saw Jobn Mortimore, the playwright, on television
and he was with Villie Vhitelaw, I think it was the Vogan
programme..¥illie was all right, but Nortimore really got up my
nose,

They asked him about you, you see, and be said: "Vell you
¥now, the woman has got a colussal majority., Bverybody is terrified

of bher, They all cower every time she speaks, the BBC.."

PRINE MNINISTBR:

Naot true!

INTERVIEVER:

Bxactly, but this is the line I did not like.

PRINE NINISTER:

Has he ever watched an interview..cower!

INTERVIEVER:

Bxactlyl It is not Lrue but it is his version. I do not
suppose he has even met you, but this is his version. He had
obviously said all that in order tu deliver the punch-line which was
this: *"Vhy ie she always s0 croes with us?® he said.

Bow, are you always cross with tbew?

14




1988-04-26 12:36 COI RADIO TECH SERVICES. @1 833 @920 PS5

P.M. - INTERVIEV VITH BRIAN VALDEN IN LONDON - 26 APRIL 1980

_14_

PRINE NINISTER:

Croes with who?

IFTERVIEVER:

The British people, I suppose.

PRINE MINISTER:

Good Heavens, no! Vhy do you thiok I bave been through all

this if | am cross with them?
The whole purpose of this has been to say we are capable of

doing more.

INTERVIBVER:

Vhy does be tbink you are?

PRINE NINISTER:

He does not like the policies. He does not like the success
and he finds that the firsmess that one has had to take it through
with he thinks is unfeminine, as you said, and therefore he tries to
attack that. He is probably also quite cross tbat one still stays
as fresh at it after nine years and even more determioed tbhan at the

beginning.
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INTERYIEVER:

There is a great deal of jealousy that I accept on that.

Let us broaden it out from Mortimore. I will not persomnalise

PRINE MINISTER:

Do tell him to look at some of the interviews.

INTERVIEVER:

Exactly, Ve do not spend our time cowering, Prime Ninister,
but still, he would aot believe me anyway!

Let us broaden it out from him.

Vhat is the matter with some of these people? Here they
are, successful men, wealthy men; they have had their taxes cut;
the country is exiremely well-governed. Instead of declining - the
thing that used to worry me sick, that we were going to decline to a
kind of Third Vorld status - none of that has bhappened. Ve bounced
back magnificently, superb wealth rates, best in the world bar ome.
Vhat is the matter with them? They are well-to-do; they have done
all right in the country; the country is doing well; they are
proud of it again. Vhat is bugging them? Vhat is it they hate so

mch about you?
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PRINE NINWISTBR:

I do not know. There is something in this country. I
think most people realise that we have a higber standard of living
than ever before and, actually, we have a bigher standard of social
services, but they are trying to undermine that, but actually we
bave, and 50 much so that when I give all the facts and figures -
and they cannot forgive one for having them at ope's finger—tips -
they try tu argue, but must people know in their hearts that it is
belter and that the people who have very litile also bave more than
they would otherwise have had, so they do in fact know that.

Vhat really thrills me..we went to Nottingbam the other day,
Just outside the town hall where 1 was going, tbere was a whole
crowd, lots of old-age pensioners and yon knnw, they were amnng snme
of the kindest, nicest, most welcoming really and they were really
proud that the country was back to what they remembered; they were
really proud that a woman prime minister had done it; really proud.
You know, all the genuine feelings.

But amnng the others, I think you have got two tbings:

1 think that somes people whu have done well bave been almost

made Lo have a guilt complex about 1t. 3ome of the questions you

get: 1f you have built up a great big indusiry, some people just
bave this feeling they want to build up, tbey are the great builders
of society..built up a great industry apd done well..well themn you

have done it by grinding the faces of the poor, etc.

17
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PRINE MINISTER (CONTD):

Capitalism only works by selling goods to the great mass of
the pegple. In other wards, they choose to buy this.

Capitalisa oply works by doing goods.....communisa works by
giving privilege to the mimority. It is totally opposite. They
have been made sumehow to feel a little bit guilty.

Now, after nipe years, some of tbem are not feeling guilty at
all. They really are enjoying their success, thank goodnaess,
because in being successful themselves, they will bring it to
others, s0 you have gol that sort of guilt complex.

There is another thing and it depends again on this academic

thing. I told you about the other side. There is a terrible

intellectual spobbery that communism came out of the top drawer - it
did not come out of the bottom drawer; it was not a revolution from
the bottom up; it was an intellectual top-drawer argument. It was
tbat fantastic intellectual snobbery - we can plan it all better
than this; we who are made of the same buman clay as the rest, have
the right not only to be free to do what we say but to tell them
what do do. The ultimate, worst form of smobbery that there is -
and you will still find it among pecple. Ve can do it. Ve
destroy all this and tben we will have the talent and ability that
none of the rest of the human race have - and they use the old
revolutionary phrase - "You the poor put us ip power and we will
give you everytbing!® so the poor put them in power and then the

rulers have everythbisg and the poor have nothing.
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PRINE NINISTER (CONTD):

There is still that intellectual snobbery which I cannot
stand. You can still see it. And they cannot stand me either,
because I have given power to the people, because I believe in tbe

people — and they camnot stamnd it.

INTERVIEVER:
Let me ask you something different, Prime Ninister, again

related.

This comes, ] am ashamed to say from my old friend Bruce

Adamson {(phom), who really oughbt to kpow better, but I shall not

mention him in the article.

PRINE NINISTER:

Bruce has got his fundamental things right normally.

IFTERVIEVER:

1 am going to read you something he says, but I have heard
from other Tories and it frankly gets on my nerves, and also they
are not grateful because you have won three times for them, but
Bruce says:

“0Of course, Nrs. Thatcher personally militates against secure
majorities. She is a storm crow with a temperament far better
suited to a dolomite opposition than to serepe enjoyment of placid

success!®

19
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INTERVIEVBR (CONTD):

Prime Minister, why don't you laugh back and have serene

enjoyment of placid success like Bruce wants you to?

PRINE NINISTER:

For the same reason tbat anyone who bas been successful does
nut lle back. Buccess consists in re-ipterpreting in contemporary
and in future times.

Do you tbiok Marks & Spencer would be a success if it were
still producing the goods which were successful tem years ago? Of
course it would aot!

Buccess has to be earned...its Goethe: “That which tby
fathers bequeathed thee, earn it anew if thou wouldst possess it!®

You bave to re-earn your succese anew every year, so you
always keep going. The moment you lie back, you are finished,
because you are no longer re-interpreting.

Take the other thing. It comes from one of the hymms: “New
occasions teach new duties. Time mmkes ancieant good uncouth.

They must upwards still apd onwards. ¥ho would keep abreast of
trutdh!®

Is it Longfellow? New occasions teach new duties. Is it
once to every man and nation comes a moment to decide between truth

and falsehood..yes it is.
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PRINE NINISTER (CONTD):

There it is. New occasions teach new duties. Time makes

ancient good uncouth. I notice it. 1 potice Disraeli. All

right, they did bave it, but Disraell felt that ip those terrible

cities, if you wanted to get good bealth, the real tbiog you had to
do was to get fresh water and get the drainage right. They are now
re-finding that again in Africa. You have to do that. You have
to do it in the Latin-American countries too, but that is not enough
LOW. You bhave to have the cpportunity and so om.

But that is what it is. You never sit back, because you
would lose. Once you have lost the inspiration..good heavens, your
brain, your personality, is with you from the day you are bora to

the day you die. Use it!

INTERVIEVER:

Is that the answer then, Prime Ninister?

This is a slight policy question. [ mean, the things we have
been discussing so far are policy in the broadest sense. This is a
little bit narrower, but the only reason I put it is that it is so
important at the moment.

Some Tories have said to me: "¥ell you know, you are crazy
aboul the Prima Ninister, but she is dead wrong about this poll tax!
If only she would leave the bloody thing alone! Of course, the

rates is a thoroughly bad system, but it will do and she should not
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INTERVIBVER (COJT

‘A
ll-'.lall:‘-‘.l
[}
TR

meddle with it hnd"‘b’ meddling with it, it will cost us votes and if

Grl

we did not do np i&g. we would have a11 those votes. BShe is bound

to win.in ‘01 ﬁ il'!dooa not have the poll taxt®

1s vdmt !'o h!n just told me about Just not letting things

go like that, \zht h}ng determined to get 1t right, is that why you
n‘i

TR n%n tﬂ!nﬁ

prese on?

L'u

'-'liii 2
@%*

PRINE xmmn

1

Ve o and we never take' that attitude, never.

b
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INTERVIEBVER:
YRyt

T

Car b e

PRINE lmm‘rui!

T will® d.li‘y}w why.

‘I have !_1_‘. 11: said: “"vell, there are soc many losers, there

#3
=

E.

B
never 1?
- i z
E
P

=

bt

:
]

R

sk wihiiimdim ‘\ii_l&ha'lumﬁﬁ‘_“-ui&n

.-

are so: many “mw

1 aid"' 86 sou really tbink one determines cpe's policy on
looers or piun‘#’bo you really think that just because we have
got a lot of poop;' who bave never paid rates and they are now going
to pay Co-unrey W that we say 'Goodness me, they will be

losoral s caxno & (G 1 R How absurd!® -

SRR R R
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PRINE NIYISTER (CONTID):

The fact is it has been totally inequitable that a lot of
pecple pay far tod much and some people pay nothing, and you
determine your policy op the best thing you can with equity and
fairnes, so you have a Community Charge.

The services given by local government are personal and they
should be met to soms extent on a pereomal basis.

Now the Community Charge is only meeting a quarter of local
government expenditure - a quarter. Now, what you say is the same
words you say to a person on supplesentary benefit. You pay that
quarter unless you bave nol the ability to pay, and then you take it
right down to 80% rebate or not. It only meets a quarter. Half
is met by the tax-payer on a progressive tax.

And also, this is what I might call the other side of the
coin: freedom bas two sides — tbe personal freedom and the other
side - and you capnnot have a coin one side without the other - a
sense of responsibility and if you want the freedom you camnot opt

out of responsibility.

It made me very cross, somecne asked me a question about the

Church, about vicara having to pay Community Charge: “Don't you
think it is scandalous?" 1 said: “Really! Are you saying that

the Church should opt out of the responsibilities of citizensbip?*®

o>

DRSS
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PRINE NINISTER (CONED):

You do not dé' 1t on a basis of expediency, and that I might
say, is something abflélutely deeply ingrained in the British
character. Fni::n.iﬁ 418 the most deeply ingrained thing in the
British character. Do you know the old poem of Kipling's, of the
Norman king to hi;a m?

IFTERVIEVER:

Now that »9“5; do know, my son leads the Saxom.....
PRINE XINISTER:

it ie nnfifa!;?, ®y son, leave the Saxon alone. It is not
fair. B

Fairness. l oiannat get everything absolutely fair, but I
can get 1t mumbli_y Tair, so if you cannot pay it you get a
rebate. It onlf"ﬁéte: a quarter, so the tar-payer is meeting a balf
and businees the rest.

But you see, wht the Left Ving is doing is saying to people:
"You have got all the i'ights and you bave no responsibilities!®
INTERVIEVER:

But Prims Nidister, you know you still ameze me in many ways.

1 agree w:l.th '.you about the Community Charge, I always have.

That is peither here nor there.
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INTERVIEVER (ootr

i e '” |ﬁr!v~*¢'r:¢

Have you not got any fear? I mean, ] am frightened for you.
I thiak: well,_it th-y have got any sense they will re-elect her.
They are bound to épyo ber back and again after tbat, but I worry.
I thiak: ah -ybo. they will be all worried about the poll tax and

they will not voto;fdr her. Are you not ever afraid of anyihing?

>

e
PRINE NIFISTER:" ©

INTERVIEVRR:

y?

- -
ey

PRINE NINIBTERF = °
v ¥

Because I think I can explain, just as I bave explained, and
I can explafa.. i :

You any that 1 am wrong to say that a widow who lives alome
mst pay less than five wage-ecarpers in the house nsxt door, so you
are against the wjdqw, you are agalnst the single person whu locked
after her pnrohtc;311 her l1ife and they died. She is living alone
{n the same hoyse;  Dealing with sume of those pecple.

And are yo;'aaying that you want all the bepefits, but you

want to opt cut of paying tbe only local tax there is?

P.24
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el ety

INTERVIBVER:

. -w"“‘u.wir‘ “‘r‘ "vu o

‘And you take the risk of mying that?

e

> k3 :v'-d D
]

PRINE NINISTRE(
14

g e ey ﬁn: ol gt
is wread o ot

RN

X
Yes I wili and I will evem point to it and say: "Vhy do you
LI O
wvant tb opt out?"fbmnuee =y Young coneorutim are being

4-|- r

urvenouc. ‘tho%-y "But we have nat paid when we are living at

home, we are 31, @ earning quite wall, wby shouldn't we?"

-l‘..l

z:-;-
rd .
‘n
|
b=t
o
G
]

I I’TBRVI BVER:

£
g

w b e -‘m-d_..’.i

Vhy dnn 't yoy give yourself a bit of a better chance - I do
ot say I advqgnf 'éua, but T have heard intelligent pecple
advocuto it. Thfy sny *¥ell now, look! Nost of local authority
expend.ituu =t much - but the majority of it goes on
education. ﬂ; ‘ devil should 1t7 éducution is really a state
matter. Vhy wt h’h education away from them, put the Community

Charge on, th.n tﬁ “Community Charge will be fair and it will not
: v!

come to so Ilé!?'%

i '."

.' . u-b‘-%*nr *

PRIXNE nnmd =

T

%ﬁ:ﬁ. that =eans takingfenorma extra powers to the

3 EG
centre. 'hwhvli"\ny you looked at it - and I have worked ip the

Departnnt of. idu y t:l.on and Science - they have no way in which they

could totally ntster education throughnut the country. They
o

could not mh nlf {n decisions with r-gard to schools. It would

o s s
-.htz.’u.»..l#’.‘.;:xul
T el
“a s ie puide whid
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PRINE nnsrn «x’ﬂ» :

Jjust not be p@iﬁlc. They would not kmow the circumstances. It
is difficult e'ﬁéougiit when you have educatiom at county level, it
really is. ' 1 |

8o my awr iie to tzke education nearer to the people. You
have certain mic rules. You must teach certain things ip the
curriculum up ;tio c;;:;fuin standards and them, if you are not
satisfied with thQ oducation you are getting, we will give you in
fact a direct 3rnt s you can have what I would call a “public
independent achooi'. To take it nearer to the people and to
involve pooplo m. but I can only tell you there is no way in
which I would liko nll the decisions to be taken ip the Department
of Educationm am Bcience and no way in which we have that colossal
ad-inistutive syaten which you have when children change schools.
You could -kc';tm.mnts, but I do not wish to.

And al-o, you see, the local authority decides how many
teachers you mu bave and to some extent the increments and the
the level at w!uc?. tluy teach, so really you could not control it in

7 e 7

any way.

50 =y lmr is to Lake it nearer to the people, but to do it

e

in a way which "1‘! "Now look! If you are happy in your own

local authmit}!.i.éh best thing for a good school is a good head

- e

teacher and I’i;hiik'schoola that are not too big, because I thipk if
¥

children are difﬁeult - and some pecple do not bave the sort of

home life that e expectcd to be ocur birth right, just have not -
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PRINE NIJISTBR (CONTD):

then the best thing you can do is put them ia a smaller school and

this also we need %0 do.

IFTERVIEVER:

Can 1 ask ybu something else, again on the same lines of
making sure that sptbing goes wrong for you.

PFerdi mw;' {phon?, an old friend of yours, wrote an
interestiag article which I am sure Bernard saw and probably drew to
your attention. ﬁnt Ferdi said - 1 was closer to agreement with
this - was: ‘Y'es,: l;t us have the Community Charge. It is fair.
She is quite right to do it, but let us be semsible about it. Let
us cap it when 1t -boéo.s too onerous. 1f, say, there were six
young people in the house, by God that is going to come to a tidy
sum, do not let that happen; let us put various limits on how much
people can ia fact bave to pay!®

Vould you €ver consider anything like that?

PRINE NINISTER:

But why? YHy?

It is a personal charge. G5ix people in the house means six
people have had od:ixoation. That is the biggest thing. Vhy,
because there m.'.ix choosing to live under less expensive
conditions, should they opt out of paying for education when there

are six of thes to have it? Vhy?
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PRINE NINISTER (CONTD):

Vhy, because there are six liviag in a house, should they

say: “Ve should pay iess incomss tax!® You do not say that.

INTERVIEVER:

I cannot pereuade you, can I, Prims Ninister..

PRINE NINISTER:

¥o, bacauee it is not right.

IFTBRVIEVER:

..to be atraid of it. It is quite astonishing to me.

PRINE XINISTER:

The other thing about Community Charge is, I said it is only
a quarter of local authority expenditure, which most people do not
realise..going to mset all..and we at last have got some
measure. . bearing in mind it is part of Parliament’s job to see that
the Executive does not take too big a proportiova of people's income.
That is how we started. It was to control the expenditure of the
Executive. Today it bas come to accelerate it. Sometimes I think
it bas become a public auction on one person believing he keeps in
with his constituents by spending the money of amother people's
constituents, which is ridiculous. Horality has become how deeply
you can put your hamd ianto your comstituents' pockets for ihe tax-

payer. Totally thd reverse f{rum what it was.

B.

@8
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PRINE XIFISTER (CONTD):

The thing about Community Charge tbat other people bhave not
got is this: the varying needs of local avthorities are going to
be taken care of im the tax-payers' portion, the amount which goes

to them, which is right - the varying needs. It is really like

paying a bill unless you bave not got the ability to pay whes you

get a rebate.

Now, it is so geared that after the transition period the
same level of services in every local avthority, delivered with the
same efficiency, should result all over Bagland in the same
Community Charge, so you have a quick ready reckoner to say: ®“Ah we
are paying £50-100 more than that authority. ¥hat are we getting
for 1t? Is it that they are inefficient? Are they choosing to do

things which we think really should be more done personally?®

INTERVIEVER:

Do you tiiik. in time, they will do that, Prime Ninister?

PRINE MINISTER:

Oh yes, 1 most certainly do, and certainly, as we are capping
rates we are retaiaing the capacity to cap the Community Charge.
They capmot juet g0 up and up because it would be quite possible for
a local authority who had most pecple on what are heavy rebates

still to go on putting the thing up and up.

P.939
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INTERVIEVER:
Let me ask you just one question about propertiy.

Here is this heartless woman who has no feelings, in charge
of this terrible Governmenl, does not look after the poor. Ve are
budgetted - you will correct me, because you know better than I -
but I think I am right in saying we are budgetted to spend 254

billion next year on various aspects of the security and welfare

system.

PRINE NINIBTER:
Yes, quite apart from the Health Service, in addition to the

Hcalth Service.

INTERVIEVER:
And yet wtill we cannot get rid of primary poverty?
¥ow, it is not your fault, Prime Ninister. Vhat the devil

is the matter with the system so tbat £54 billion cannot get rid of

primary poverty?

PRINE NINISTEBR:

Vhat do you call ®"primary poverty®.

INTERVIBVER:
Vell, it is not a phrase..I put it in inverted commms..I read

an article and put it in ipverted commms..

.10
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PRINE NINISTERi &+ ¢

Basically, ﬁ.you know, they have enough. Obviously, this

is the fundamentali Beveridge equation.

I NTERVIEVER:
¥ell, all the whingeing pressure groups say that these pecple

are below the acceptable poverty standard. Vhy should anybody....

PRINE NINISTER:
Vould yuu know what the acceptable poverty stapdard 1s? It

is being constantly revieed upwards.

IFTERVIBVER:

In other worlds, you think as I do, that it is a comparative

thing?

PRINE NIBISTER:

Oh yes, of lcaum it is. 8o that the bottom is higher up.
You kpow,thsre are some people who would rather the bottom were
lower down, pmvi@gd the top were a lot lower down. They hate the
top going up and pulling up the bottom. Because the top goes up,
we are able to diﬁ:ributa much much more. Even with a lower level
of tax, if obviously you have got more pounds you can take less from
each pound and otnl deliver and still distribute much much more and

Just look at what we have now dons for families.

.82
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PRINE XINISTER (CONTD):

The bottom, of course it has been coming up. Of course it
has been. Thare arse some people who would rather push it down,
provided you can say tbe top bas come down as well. Really, it is
a policy of despai;' and envy apnd hatred and jealousy.

Vhen you said "primery poverty", I was thinking that you were
saying that there are some pecple who do live what one might call a
l1ife in which they are very suspicious of any institution, whether
the state or vulun-tnry, and they go round and they sleep in Hyde

Park and they sleep Tough, etc.

INTERVIEVER:

1 do not tliink anybody can do anything for them, can they,

Prime nniatu’.‘f

PRINE NINISTEBR!

It ie very very difficult underneath the arches. That is
wbat 1 was thinkiég you were meaning and there are some of those
whom, as I gathered when Nother Teresa came...sbe said they will not
gu to any voluntu:y institution, butl they will come to my
sisters. . because thlt is ipteresting because they recognise
goodness, someone who is pure goodness and therefare a whole life

dedicated.. thay wiil go.
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INTERVIEVER:

It is nn-asiap our fault, Prime Nipister, is it?

PRIXE NINIBTER:: * °
It is not, mo. Vell, bureaucracy they tend to be a little

bit fearful of.

INTERVIBVER: _
T3t ps a fiddle to me. | am not—yeurdoctos 80
ering from all kinds of —

Are you going to rum

PRINE NINISTER: © _

‘Vell, I-hope 3

o >

IFTERVIEVER: -

And how-abgut ‘957

PRINE MINISTER:
It is not only up to me, Briam. The fact is that I have to
be ruappuintod”ns’Ldider of the Party. That is a strength - it is

not a weakmess.

INTERVIEVER:

There i‘ néf going to be any competition is there?
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PRINE NIFISTER{::

ot
e
"

Vell, ’ﬁ m“ know. It is a B’é‘mh. 1t is not &

waakness. Ihpp 1 hape e0.

!

-u.l.

But evenluu‘f y there will come a tim, you know, when people

a5
Tl" -—
-

will say' "Vol.,l, lh. has had a good go and is it not time for one
nd
of the youngnr oup to have a go?" lov that time will come when

there nre aﬁtﬁlh are there who are capablo of taking on.

Vhat I il §y1n3 to you is I do not ¥now whep that time will

J

i

3 -
1 an oqnhllg #aying to you that l do not hang on for the sake
3.

of hanging on. ‘1hpg on - and then an 1 believe there are
I
people ‘who can’!:a* i:lm banner forward with ths same commitment,

belief, vlsion.' rehigth, singleness of purpooo

et
S NV ] IIJ.‘ZM
o g

g b

i - Py
= lipe.. d
e

':-l am not a tlnttorer. s0 I will make sure that
. the ipterview in ahy embarrassing fora.

'to me tbe other day ®Vhen she goes, who will
-lobody:- I said. "I do not

not, andi I suspect that there are a

lot of puapll i‘ﬂ“i You coul chooé any of your colleagues and

there au _ A !p!* them I simply ;

Do you Mﬁ‘ that is why some ; us want you to go op and

TR £ 5
on and Onm, l. have got used to nur.i und wa do not really

é ' ,
want her to go do not trust the oth-rs }Q are not natural
‘l‘orias. Yo u‘o cherites, and 1f you go we dn\nat feel secure.
Do you. umnﬁuii!)tr ‘

ia.i
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PRINE NINISTER: ' e
\

Yes, I du umretand because what ‘y\ou have said is that the
very reasons whi‘ch:bave driven me to do what I\thought was the right
things are the vlri reasons which people understand. and ihey do not
think it is hnrd Aﬁll uncaring They Just have some appreciation

that it is bacauaa"you care so much abuut‘ the future of Britain that

you have been prsplrod to go and do these things in spite of ;bd;\

-

e = b
4

people say. :
A i

INTERVIEVER:

..1!

LN R R
HEE R R

¢
i

And you l'n'—ndt going to pack up and leave us just because

you have struck- oopmrbitrary date, are you?

PRINE XIFISTER:

Ch no, ié. ﬁ&uu tbat would be throwing away everything for
which [ have toughf_‘ ;

Vhat ! u a;yi'lg is the things for which I have fougbt and
believe in pn..'ton‘rtﬁy are the most important things and the

question is 'hocnﬂhh the banner forward best, but there will
come a time, as r uy, when pecple will say: “Vell, she has had a
good run and Iudk. thnm are thoss sevveral young people!® [ will
tell you when thq ﬂorophonee are of? who [ think at the moment

V"

could take it ﬁdnllrdu
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iﬁh&n the microphone is off, between ourselves, you

!Sut you see, Valpols.

and then retire. _'"oia d you settle for that? Vitbh the microphones

off!

PRINE MITISTER:

I think Salisbury was\ the next - 13 years.

INTERRVIEVER:

impertinence though they are not meant to, but Oimuere is
one great advaﬁtag:'o which you said youreelf: that if you go on and

on, it will be one of the younger Thatcherite gemeration. It will
be sumebody perhaps I can trust and not people who from the past I

have several mptvtuu of.

PRINE NINISTER!

Fot people +who constantl y compromise.

1
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IFTERVIE ' :

For ance - this will not appear in the interview, and
indeed, do not respond to it. Let me just say that I see Heseltine
is doing terri \y well. There is po way I would vote for a
Conservative Parxy led by Heseltine, no way at all. I do not trust
him an inch. I €§tnk I might even prefer Kinnock and I would
certainly prefer Ou;n. By the way, let me ask you about Owen.

Again, this uy not appear in the interview. I am not
putting amything in th&; might embarrass you, but I ponder about
him, you know, Tiinkipf this, Prime Ninister.

Bow many candidute;\es he going to run - 50, 100 - at the

. \

next election? But he will bave nationally about four or five

percent of the vote won't he?\ What is he going to advise his

supporters to do in the constiQXaniea where he is not running a

candidate?

PRINE NINISTER:

1 think ba has a very big decision to take. I think be will
have to make up hi. own mind, because really, there are basically
only two ways in which to run a country -\one is the Sucialist way
and one is the Conservative way — and I think he perbaps realises
that at the back of his mind. Hs bas very little in common with
socialiam.

The questions he asks are what I call "splianter thoughis from
the great stem of the pak tree” and he just has to \lecide whether he
is going to join the bamic stem of the oak tree or . That is a

decision for him to take,

P.28
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Do you have any respect for him?

PRINE NINISTE

Yas, 1|

INTERVIRVER:
If 1 said that in the article, would you find that

embarrassing? Vauld you sconer I did not mention 1t?

PRINE NINISTER:

¥o, I would apt find it embarrassing. I do have some respect
for bim. I will tel} you why.

He has a feel for what is concerning ordinary folk and that 1
recognise. He has a feel for crime. He has a feel for defence.
He has a feel for these fundamental things. Be can spot what

ordinary people are concer about.

1 do not waat you to \“t this 1in. I think sometimes be

chases after it because he has\ spotted that, whereas I am with tbem

right from the begimning.

ITTERVIEVER:

Instinctively, yes.

I will way this, Prime Minister - agaln, [ Shali MOT put tais
in the article - and I never say anything to create mischief. I am

not a gossip-monger at all, but I do mt see any harm in saying - of
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course, he likes you ve mich indeed. Indeed, Owen is one of the
few senior politicians I ow who in private has nothing but good to
say of you, so that is why I\was interested ip your reaction to him.

He greatly admires you.

PRINE lllISéB :

But he ddes have a big decision to take. At the moment,
what they bave got there in the middle is a very miscellanecus
party. A -1acollsgfous party is only a protest; it is not a

forward...

INTERVIEVER:

\
Steel is quite useless. | am not even going to ask you if
\

you have gut any respect tﬁ; bim, because I kpow the answer.
By the way, why have Ep many of tbose votes apparently gome

to Labour?

PRINE NINISTER:

¥hat, just recenmtly?

IFTERVIEVER:
The Alliance vote seems tu have unk 2 lot, wbich is not

surprising in view of the antics they hav been up to.
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PRINE NINISTER:

I will tell you. They do not expect the Tory Party to be
split. They do not expect . Yes, they expect it from Labour.
They do not expact tbe Tory Panmty to be split and that is what has
happened and as it comes up to elactions they will not be split, and
they wanted us to bave a fundamental\mapifesto and then some of them

run away from the effect of the fundamantals.

IFNTERVIEVER:

Of‘all-you:—ach&e#eneatsT~Enile_!in1§19r, and I mean that.

BifEEE2_ggg_lﬂd1acua-.é—$h£s—an—%he~phonglk__jﬁﬁg}nk yuu

achievements are imcredible. The only reason ! do not say it every

st?gls—ueei’fg_zizz—fithink Lhe editor would sack me on the grounds
that it was becoming pure propaganda, bu is t

one—you are Wost proud—of? If God allowed you only one sentence to

say the good that you had done as Prime Ninister, what sentence

would you choose, what topic?

PRINE MINISTER:

I cannot put it into one particular policy. I can unly say

That 1 believe that our policies bave brought out the very

best in British character.
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would say two thimgs="

It is a sense of personal initiative. You do not have to be

told what to do. 1rmmm§r—,—rrrmﬂwﬂel%

or an . ve

__ to be-told. This fundamental British initiative coupled with a
sense of responsibility towards your fellow men.

So the fupdamental British initiative has brought out the

rule of law, the best wf generosity. So what we did was to

of the British character - this sense of
initiative and responsibility\ freedoa and responsibility, the two
sides, and 1t is that that I am proud of, because it 15 that which
made Britain great, and I will tell u, I used to have a nightmare
for the first six years in office Lhat n I bad got the finances
rigbt, the Governmeat doing the finances righs, when 1 got the

background of law right, the deregulation etc., t this eense of

enteTpryse and initiative would bave been killed by

IFTERVIEVER:

You were real afraid of that?
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_‘2_

PRINE MINIST

afraid that when I bhad got it all ready to

spring back it would longer be there and it would ngt comc back,

and it did not really show ¥gr about six years, and after about six
years, about eighteen montbs befwyre the last electiom, the place

began to smile, the spirit began to . The face was right.

INTERVIEBVER:

ou were not 100% sure yourself?

I kpew that if that was still there it
would come out. agony was had it been killed by prices and
ipcomes policies, by high taxation, by pationalisation, by central

planning, had it been kilYed?

INTERVIEVER:

Do you mind if I put that

PRINE NINISTER:

No. And it had not. IL I& there, The face began to

smile, the spirits began to 1ift, the pride returned.

(EFD OF TRANSCRIPT) NNNY




Why | can never, never let up

Brian Walden is a master interviewer whose subtle probing persuades his subjects to open up
where more aggressive questioners might fail. In a fascinating heart-to-heart with the prime
minister at Downing Street, he unveils:

* Her hatred of snobbery and snobs;

< Her belief in the essential fairness of the British people;

« Her wish to carry on as prime minister for two more elections;
« Her feeling that she has not yet found a worthy successor;

* Her faith in the values learned from her father;

» Her fears that she would not succeed

The Margaret Thatcher | know is not the one I read about. | find her frank, good-humoured,
entirely without snobbery and willing to tolerate a fair measure of leg-pulling, vulgarity and
impertinence. | have never met this other Thatcher, the arch-fiend, who has no human feelings
and cannot be contradicted.

“What do you think of this constant characterisation of you as an authoritarian virago?” | asked
her.

“Well, it is absolutely ridiculous,” she replied. “You cannot have my job and have had a vision, a
dream, a will to turn Britain round, to live up to the best of herself, without being more than a
chairman of a committee. The view | take is: that a prime minister has a task of leadership. If the
trumpet give an uncertain sound, who shall prepare himself to the battle? All right, so I give a
certain sound.

“Yes, you do have to be very firm and so you may well get this kind of reputation. But, if I might
speak up for myself, look what it has done for Britain.

“l do not think I have ever been ruthless. Ruthless is quite different. But if one has a sense of
purpose, they call that authoritarianism. It is totally false, but there you are.”

This covered the authoritarian part of the question, but | remained interested in the “virago” bit,
the “loud, violent and ill-tempered woman” as the dictionary defines that word.

So | tried again: “I can understand someone who says ‘I do not believe in Thatcher or
Thatcherism, but | admit she is a vivacious old thing’. Why can't they say that? Why must they
hate you so much?”



That one touched the spot. Though she always denies it, the personal attacks do wound her and,
in my opinion, drive her back inside herself, so that her seeming indifference acts as a shield. Her
reply came rapidly.

“Success is not an attractive thing to many people - they do not like it. They do not like my
success. And, of course, some of them are snobs. They can never forgive me for coming from a
very ordinary background. It does not bother me at all. | cannot stand snobbery of any kind.”

Was there also, | wondered, an old-fashioned feeling that a woman ought to be dithery and weak?
Wasn't she puzzling to some because she wasn't like that?

“I think that is part of it, because, as you know, the House of Commons is still very much male-
dominated and there is something about them, a sort of ‘little woman’ thing. It would be all right
if 1 had gone into what they would regard as one of the traditional professions. All right if | had
followed Florence Nightingale. All right, you know, if I had gone into teaching.

“Yes, it is rather patronising. The best compliment they can give a woman is that she thinks like a
man. | say she does not, she thinks like a woman.”

Many politicians who speak of compassion would not weep at their own mother's funeral: why
did she not copy them and fake some emotion? Why not pretend to feel it, even when she didn't?

She was shocked: “I could not! I could not!” Pretence is alien to her, part of the foreign world of
the snobs and patronisers. She wants to persuade, but will use no artifice to do it.

This reminded me that | had seen my old friend John Mortimer on the Wogan programme where
he had said something along the lines of: “Thatcher has an enormous majority. Everybody is
terrified by her. They cower when she speaks. Why is she always so cross with us?” | thought the
comment unfair, but it tickled me.

Her reaction to this remark was surprising. It was the claim that people were afraid of her she
found annoying: “Cower! Not true! Cower indeed! Has he ever watched an interview?

‘AM 1 CROSS WITH THE BRITISH PEOPLE? GOOD HEAVENS, NO. WHY
DO YOU THINK I HAVE BEEN THROUGH ALL THIS IF I AM CROSS WITH
THEM?’

Tell him to watch an interview. The interviewers do not cower.” She gazed fixedly at me, daring
me to cower.

But was she cross with the British people? “Good heavens, no. Why do you think | have been
through all this if I am cross with them?”

So why did Mortimer and people like him think she was? “He does not like the policies. He does
not like the success and he finds the firmness one needed to carry it through unfeminine, so he
tries to attack that. He is probably also quite cross that one still stays fresh after nine years and
even more determined than at the beginning.” [end p1]



Not that she did not feel a certain pity for Mortimer and his ilk, poor things: “I think that some
people who have done well, especially under my government, have been almost made to have a
guilt complex about it.”

Of course, she reflected, revolutionary doctrines, like communism, usually came from
intellectuals and academics: “They have a terrible intellectual snobbery and their socialistic ideas
come out of the top drawer. They think that they can destroy what exists and that only they know
what those who come from the same human clay want.

“They think they have a talent and ability that none of the rest of the human race has. That is the
ultimate snobbery, the worst form of snobbery there is. Only put them in charge and the poor will
have everything. So the poor put them in power and discover the rulers have everything and the
poor have nothing.”

For a moment she looked sad as she reflected upon the intellectual vanity that leads the top
drawer to ruin the lives of the bottom drawer. But she remembered modern Britain possessed
one great consolation: “I have given power to the people - because | believe in the people.”

She believed in giving people what they wanted, not what the snobs thought they ought to want.
She had always believed in a wider spread of property ownership, because she understood what
the vain, clever people did not understand - that you cannot have freedom without responsibility.

“And in enlarging your responsibility, why should you not have your own property, just like the
top drawer does? But some academics and intellectuals do not understand that and are putting
out what I call poison. Some young people, who were thrilled to bits to get to university, had
every decent value pounded out of them.

“Luckily it takes a long time to destroy fundamentally what people feel, and I just got it in time.
Had we had another 10 years of that, it would have been gone beyond repair - except that even
the Soviet Union is finding the truth of what | am saying.”

Very Well, as she had stemmed the infidel tide and put things right, why did she not take things
easy, do what one of her supporters suggested and luxuriate in the “serene enjoyment of placid
success”?

“For the same reason that anyone who has been successful does not lie back. Do you think Marks
& Spencer would be successful if it were still producing the goods which were successful 10 years
ago? Success has to be earned. As Goethe said: ‘That which thy fathers bequeathed thee, earn it
anew if thou wouldst possess it'.

“You have to re-earn your success anew every year, so you always keep going. The moment you lie
back, you are finished, because you are no longer re-interpreting. | remember the lines of James
Lowell:

New occasions teach new duties: time makes ancient good uncouth.

They must upward still, and onward, who would keep abreast of Truth.



“You never sit back, because you would lose. Your brain, your personality, it is with you from the
day you are born to the day you die. Use it!”

She was animated and firing on all cylinders, so | judged this the moment to introduce policy
guestions. As re-interpretation was in her mind, what about re-interpreting the poll tax? Some
Tories thought it was the only issue that could cost her the next election. So why not muddle on
with the rates?

“1 will tell you why. People said to me: ‘Well, there are so many losers, there are so many gainers'.
But do you really think one determines one's policy on losers or gainers? Do you really think that
just because we have got a lot of people who have never paid rates and who are now going to pay

community charge, that we say ‘Goodness me, they will be losers’? We cannot do it.

“The fact is the rates situation has been totally inequitable: a lot of people pay far too much and
some people pay nothing. You determine your policy on the best thing you can do with equity and
fairness, so you have a community charge.”

There now followed an amusing and revealing interlude. | suggested a series of dodges,
expedients and compromises. Her eyes sparkled at the chance of a thunderingly good argument,
complete with gesticulation, interruptions, cut and thrust. What fun! No, she wasn't going to
budge. The community charge would only meet a quarter of local government expenditure. Those
who really could not pay would be [end p2] helped. The national taxpayers made a huge
contribution and income tax was a progressive tax.

Then why not, | wondered, take education away from local authorities, since that is what most of
their money goes on? That would reduce the poll tax (I kept calling the community charge by its
nasty name).

But, no, that would not do either. She had been education secretary and knew the administrative
limitations. “The department of education and science could not make all the decisions with
regard to schools. It would just not be possible. They would not know the circumstances. It is
difficult enough when you have education at county level, it really is.”

Some of her supporters thought the poll tax was fair, but sometimes too onerous on one
household. If there are six young adults at home, that is going to come to a tidy sum. Why not put
a limit on what any one household had to pay?

“But why? Why? It is a personal charge. Six people in the house means six people have had
education. Why should they opt out of paying for education when there are six of them who have
had it? Why?”

I decided to put the frighteners on. What about the votes she would lose? Why risk everything for
this damned charge? | feared for her. Didn't she fear for herself?

“No.”
“Are you ever afraid of anything?”

“No”



“Why?”

“Why should I be afraid when | have an explanation for what | do? Are you saying it is wrong for
a widow who lives alone to pay less than six wage-earners in the house next door? You are against
the single person who looked after her parents all her life until they died and who is now living
alone in the same house.

“You want all the benefits, but you want to opt out of paying the only local tax there is. Watch it,
or you'll end up like the left-wing who tell people they can have all the rights and no
responsibilities. Morality for them is how deeply they can put their hand into the taxpayer's
pocket, a public auction in which they keep in with their constituents, by spending the money of
somebody else's constituents.

“But | trust the instincts of the British people. Fairness is the most deeply ingrained thing in the
British character. My opponents can tell all the lies they want, but fairness, that is my aim. |
cannot get everything absolutely fair, but | can get it reasonably fair.”

We had both thoroughly enjoyed this passage of arms. I reflected how little her critics understand
Margaret Thatcher. She loves a fight and expects you to fight back. The sly courtesy of the old
ruling groups she distrusts. Speak your mind, tell the truth and stand your corner. She likes that,
because she is a child of her background and feels at ease when the talk is plain. It helps her to
think.

While she was in the mood, | asked her why, despite all the money the government spends, she
had not got rid of primary poverty?

She wasn't falling for that. She agreed that £54 billion would be spent next year on various
aspects of the security and welfare system, and that did not include the health service. But what
did primary poverty mean? Eventually we agreed on a definition. However she had another bone
to pick with me. “Would you know what the acceptable poverty standard is? It is being revised
upwards constantly.”

I said | thought that the poverty standard was a comparative concept. “Oh yes,” she said. “Of
course it is. So that the bottom is higher up. You know, there are some people who would rather
the bottom were lower down, provided the top were a lot lower down. They hate the top going up
and pulling up the bottom.

“Because the top goes up, we are able to distribute much, much more. There are some people who
would rather push it down. It is a policy of despair and envy and hatred and jealousy.”

She talked a lot more about poverty, stressing the need for those who are not poor to be generous
with their time and money. She showed no regret that so much money was being spent and
seemed willing to spend more.

Rather to my surprise, she expressed great sympathy with those who slept rough. She gave an
imaginative account of how they came to distrust the welfare bureaucracy and, to my ‘The
guestion is: who can take the banner forward best?’ secret amusement, informed me: “It is very,
very difficult underneath the arches.”



Thinking we had had enough sweetness and light on that subject, | tried another line of
guestioning and brought up a most gratifying gusher of revelation.

“You look fit as a fiddle to me. | am not your doctor so | might be wrong. You might be suffering
from all kinds of terrible ailments, but it doesn't look like it. Are you going to run again in '91?”

“Well, I hope so, | hope so,”
“And how about '95?”
“It is not only up to me, Brian. The fact is | have to be reappointed as leader of the party.”

No denial about running in 1995. This was promising stuff and I wanted more. | said, quite
truthfully, that I did not want to see her go.

“l do not hang on for the sake of hanging on. I hang on until I believe there are people who can
take the banner forward with the same commitment, belief, vision, strength and singleness of
purpose.”

Inwardly, | became very interested in these banner carriers and most anxious to know whether
they were among the present generation of Tory bigwigs. If not, the banner carriers she had in
mind were still maturing, and plainly she would have to soldier on until they were ripe. Another
guestion got me no further forward. Finally, I pressed the right button:

“You are not going to pack up just because you have reached some arbitrary date, are you?”

“Oh no, no, because that would be throwing away everything for which | have fought. What | am
saying is the things for which | have fought and believe in passionately are the most important
things, and the question is: who can take the banner forward best?

“There will come a time when people will say: ‘Well, she has had a good run and, look, there are
these several young people who could be leader’.”

I had got what | wanted. At some unspecified future date the Tory party is going to notice the
leadership potential of young ministers. My opinion is that Margaret Thatcher is certain to lead
the Tories into the election of 1991 and, if she wins, very likely to lead them into the election of
1995. Those who fancy a bet on the closing date of the Thatcher era could do worse than put a bob
or two on 1997.

Poking about to see if | could elicit any other characteristics of the coming men, apart from their
adherence to Thatcherite principles, | was readily supplied with one by the prime minister. They
will “not be people who constantly compromise”.

This emphasis on personalities had led to the conversation drifting onto leading contemporary
political figures, and | was in for another surprise. | spoke kindly of Neil Kinnock, which
provoked no interest, and then said | admired David Owen. She at once became enlivened.

“l think he has a very big decision to take. There are basically only two ways in which to run a
country - one is the socialist way and one is the conservative way - and | think he perhaps realises
that at the back of his mind. He has very little in common with socialism.



“The questions he asks are what I call ‘splinter thoughts from the great stem of the oak tree’ and
he just has to decide whether he is going to join the basic stem of the oak tree or not.”

I asked her if she respected Owen.

“l do have respect for him. He has a feel for what is concerning ordinary folk, and that I
recognise. He has a feel for crime. He has a feel for defence. He has a feel for these fundamental
things. He can spot what ordinary people are concerned about.”

Thinking of Owen put the collapse of the Alliance into my mind. For the moment, many of its
former voters seem to have gone to Labour, which is [end p3] currently very close to the Tories in
the opinion polls. A slippage in the polls between elections is not all that significant; nevertheless,
dreams of the future depend upon winning general elections. So why was Labour recapturing
electoral favour?

“1 will tell you,” she said. “The voters do not expect the Tory party to be split. Yes, they expect if
from Labour. They do not expect the Tory party to be split, and that is “I have respect for David
Owen. He has a feel for what is concerning ordinary folk’ what has happened. But when it comes
up to the election the Tory party will not be split.”

Obviously the split - she used the word several times - in the party was admitted and it rankled
rather more than | had expected, because further questioning produced a pained rebuke to the
Tory malcontents. “They wanted us to have a fundamental manifesto, and then some of them run
away from the effect of the fundamentals.”

Her mind dwelt on the difference between her vision and that of traditional Toryism. “I have
heard politicians with far more seniority than I sometimes say: ‘The country will not understand
that'. It is a way of saying the people will not understand that, and | very often said: ‘You
underestimate them. They will understand it.’

“In the hearts of the people, they want those who are genuinely unfortunate to be looked after.
Never fear that | don't understand. Those are the fundamentals. | learnt them from my father”

“A great broad principle they will understand.”

There followed an explanation of her reason for being so confident that, whatever their
reservations, most people understand what she is trying to do. It took the form of an affectionate
and most touching tribute to her father. Her eyes shone as she delivered it. Her ideas are
inherited from her father, as is her courage and strength of character. In my view, he has been the
moving spirit of her entire life.

“l used to talk with my father many, many times. If | say he was a very clever man who never had
an opportunity of education, you will know exactly what I mean. But he had great breadth of
vision. | could talk to him about anything. | could talk to him about the great financial matters of
the country. I talked with him on the broad values.

“He was not fooled by Hitler. Long before most people, he saw what was happening. He did not
say of the dictators: they make the trains run on time. He could analyse a situation. He



understood the fundamentals. He taught me to respect people who live decent, honourable lives
among terrible things.

“And | know there are terrible things and | am going to get rid of them - for the sake of
everybody, but especially the decent people they hurt most.

“This is where you find an echo in the hearts of the people, because they want those who are
genuinely unfortunate to be looked after. Never fear that | don't understand. Those are the
fundamentals. | learnt them from my father.”

Alderman Alfred Roberts, ordinary grocer of Grantham, had a hard time before he succeeded.
But was any man better loved by his daughter?

Seeking a way to round off the interview, | asked her which of her achievements she valued most,
a somewhat limp question, which got a better answer than it deserved.

“1 believe that our policies have brought out the very best in the British character, a sense of
freedom and responsibility, and it is that | am proud of, because it is that which made Britain
great.”

I was starting to stand up, thinking it a good point at which to conclude, but she had not finished.
She was eager to say more.

“l want to tell you something. | used to have a nightmare for the first six years in office that, when
I had got the finances right, when | got the law right, the deregulation etc, that the British sense
of enterprise and initiative would have been killed by socialism.

“l was really afraid that when I had got it all ready to spring back, it would no longer be there and
it would not come back. And it really did not show for six years, not until 18 months before the
last election.”

I do not associate Margaret Thatcher with nightmarish doubts, and on her own assertion she
never shows fear. Now she was telling me she had secret fears. To be certain | had heard her
correctly, I asked: “You were not 100% sure yourself?”

“Indeed I was not 100% sure. | knew if that enterprise and initiative was still there it would come
out. My agony was: had it been killed? By prices and incomes policies, by high taxation, by
nationalisation, by central planning? Had it been killed?”

Even though | knew an anti-climactic happy ending lurked just around the corner. | was a little
taken aback by this admission of the “agony” going on under the surface. Never at the time had |
guessed that she regarded national regeneration as a toss-up.

“But then it came. The face began to smile, the spirits began to lift, the pride returned.”

So that was all right then. But it makes one think. I claim to understand Margaret Thatcher, but |
wonder if I do? | wonder if anybody does? How much does this passionate, repressed woman
keep to herself? Is the certain sound of the trumpet a necessary outer protection for a deep
loneliness within?



Not that she has the time, let alone the inclination, for an introspective grope into her own
psyche. After the interview she posed obligingly for photographs, though she had a schedule of
meetings for the day which would have killed a horse.

Finally, she bustled away: a unique politician and the choice and master spirit of this age.



