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PRIME MINISTER

SCOTTISH CBI SPEECH

We are having another session on the Scottish CBI speech

tomorrow morning.

I attach a re-worked version of the draft at Flag A. This

ollows very closely the version we had on Sunday, but now

includes contributions and comments both from other

Departments and from within the office. I will explain the

significance of the various square brackets as we go through

it.

There are also some other attachments you will want to see.

At Flag B is some material on the Enterprise Allowance scheme

that Geoffrey Holland has supplied following your request on

Saturday. I doubt if it is worth including any of these

examples but you may want to consider the point.

At Flag C are some papers relatin to Scottish business rates.

Your view on Sunday was that, as we did not have anything very

impressive to say on this subject, it was better to stay

silent. I mentioned this to Bill Hughes when I spoke to him

yesterday and he thought that judgement was probably right -

although (understandably) he feels the need to make a brief

reference to the subject in his speech.

But there have been other developments on business rates:

(i) You have had the letter from the Glasgow Chamber of

Commerce, which will be released to the press on

Thursday, challenging you to say something on the subject

in your speech. This letter and a draft Scottish Office

reply are in the papers at Flag C.
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(ii) Malcolm Rifkind feels very strongly that you should say

something on business rates. He thinks that,

particularly in the light of the Chamber of Commerce

letter, were you to say nothing that would be a major

story in itself which would detract from the coverage of

your speech. Also in the papers at Flag C is a suggeste

passage for the speech from the Scottish Office.

We will need to discuss how you want to handle all this. On__-
balance, my own view remains that it would be best to leave

the subject out of the speech.

At Flag D is a selection of the cuttings from the Scottish

press on the Bill Hughes' proposals and Saturday's meeting.

You will see it has been big news, and you may want to glance

through the material.

The Other S eeches

At Flag E is the latest draft of Bill Hughes' speech which he

has sent me following our conversation yesterday when I told

him the likely broad coverage of your speech.

I have also talked to Trevor Holdsworth to find out what he

was planning to say. He has not let me have a full draft, but

the shape of his speech will be:

Everything is going very well. Far too much doom and

gloom around about over-heating. Certainly no cause for

panic - but of course should not be complacent either.

Refer back to Brookings Institute 1979 Report which

talked about the United Kingdom's productivity problems

resting deep in its social structure. Discussion of how

things have been transformed since 1979.
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Importance of investment in people - both schools and

vocational training. Industry should do more.

Importance of education/industry interface, including

material on latest CBI taskforce.

This all seems to fit pretty well with your speech.

PAUL GRAY

6 Se tember 1988
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INTRODUCTION

Thank you Sir Trevor for your warm welcome.

It is a great pleasure to attend this CBI

function during your first year as the

National President.

I am delighted that you have taken over

the reins after David Nickson's most

successful term of office.

B-€---e-e\4ou are well placed to tell us

2
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how 1 faci-Preg-12/11*-41.4!rthe

challenges of the future.

At GKN you presided over the transition

from a traditional engineering company to

1,4,"aL
one m4a-t-i-Pi.eg-the needs of the

And now as Chairman of British Satellite

Broadcasting you are 4ea-II-n-1 '

1-
ke u ure.

Le- Lik-e--D
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mon rrow's

s no in change-'iout

1 arnessi it.

Your work is a splendid example of the

energy and innovation that built a great

industrial and commercial nation.

It is also a great pleasure for me to be

bA0*-in Glasgow oacn agai
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W h Ma I reatl en'o ed

my o e arden Festival - an

G1. u in

tn ear. k

eN1

Fc,w of us can {ail to have heard that

"Glasgow's miles better".

What I saw in May demonstrated just why it
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is a city of growing confidence and

pride.

.c.JAP k -140
"tshowl great ma nanimit

4- I am greatly impressed by the

integrity of the researchers at Glasgow

A.c Lei-14>
University who have just published a study

which concludes that the city with the

highest quality of life - not just in

Scotland but in Great Britain as a whole

- is Edinbur h!



SCOTLAND'S SUCCESS

So both Scotland's largest cities are thriving.

And so i Scotland0,4

But I need hardly tell this audience that

business in Scotland is doing well.

- It is true of manufacturing - where

investment  •• •

is rising again this

year

7
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t/U0-- productivity record • is

better than that tiT any of the

seven countries.

- It is true of Scottish financial and

business services - where employment

has risen by 4 since 1979 and

where Edinburgh ' manage4


20 per cent of finance raised in the '

UK.
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It is true of ScottishLconstruction

4D 2-3-1

where orders were up by 2-6-'t in the last

year.

- And - Mr. Chairman - it is true in the

transport sector, where I understand

you too have had a very gcme year.

•

c kt  -•-•4
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("elv.
by 67,000 since January 1987,

A-ad no-one is more concerned about jobs

.9--c-74end than the business community.//

tantl

	 we know that in Scotland 3 out of 4
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jobs are in the private sector.

Thssy create the wealth that finances

public spending.

 -• o some t.

Earlier this year I visitf==,d IBM at

Greenock employment haS grown

from 10 in 1951 to about 2,500 in 1988 as

A1400,Ad
the company rose, to the challenges of the

•



P1ectronic age.

Since --titen--1;10

Rocep Pressure Packs have opened a new

factory at Renfrew a

surised disoenser -

inv

doe

cotland - which

secur 70 jobs over the next 10 years.

12
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British Telecom have shown their

confidence in Scotland's high tech

reputation by opening their systems and

software engineering centre in Glasgow.

to

provide over 100 high-quality jobs;
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JVC have established their European colour

television facility at East Kilbride,

•- 650 jobs.

In due course the co ny will e and into

compact di players and omputer display


mon'_ors;

last week we had BP demonstrating its
••  • .,

confidence in Scotland with its decision
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to r_ from London to

(

its 3ritoi1 offices in Glasgow.-

tl

And 4-nothe-r,Japanese company, th-s-plastiar

mouldings manufacturer, Tenma, has just

chosen

as its base to expand into the

European market._
-52".4rD/3
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Its purpose-bu lt facil/ity at Cumbernauld

will create a ound 20 new jobs.

This is the fi st apanese sub-contract

company to tabli h itself in Scotland.

So I come here this evening to congratulate

the people of Scotland and the businesses

Scotland on your achievements.
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Scotland has rediscovered enterprise -

indeed you could say it was invented here,

The clear proof of this was in last week's

"Scotsman".
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S artin hat newspaper has

introduced a new regular weekly feature

with two pages dedicated to "Enterprise

Scotland".

Marvellous news.

Aaign of the times.
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THE ECONOMY

But

"Az
U1,4, 


an active thing.

s}r--

You can't sit back

\.c*i5 ou will expect me this evening to say how


I see the economy developing; a-444,

,
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Government's first task must be to ensure

sound economic

inflation down has to

be the top priority.

For inflation is a threat to savings, (4-1....0.

jobs,

•

c.,44 Lik 0

(

Unless we had got inflation down in the

early 1980s we would not have 2.444cw_ed the
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present prolonged period of economic

growth.

L,DA-) qcjo,t4—
But y can never relax your g::aiad-against

inflation.

_Iwo+ once there is any sign that

inflationary pressurea-r-e building up

Government must take the necessary
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3/-47
action to conta441 it

Last October, in the wake of the Stock

Market crash, we faced a different threat.

There was a very real fear that a world

recession would follow.

S o •

reducect'interest rates

1,9
that monetary

conditions were not too tight.



a4.--ik a result

the danger of world recession was

successfully averted.,

That was a great achievement.

But now it is clear that the fundamental

strength of the world economy has come

through even more strongly than we had

expected. I.

And the UK has continued to be one of the

23
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fastest growing economiest:

W,AX
y_e-ar a combination of strong investment

growth and 19-u-ey-a-R-t consumer demand.

The strength of investment is

encouraging.,--s-t7T.
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It will enhance our capacity to produce

more fboth for home and export markets.

But the c-4,45-44.440ei.ed rapid growth of private

consumption is less welcome.

It has led to imports growing faster than

exports7 Lx-z- Ak_ 66,7,7,k

People have been borrowing more, consuming

more, and saving much less.
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As you know the Government has cut its

borrowing to the bone.

Last year, we actually repaid debt.

And this year we are likely to repay

even more.

But the private sector needs to save too.
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So ' has taken the necessary action.

Higher interest rates will give a

substantial incentive to savers, and a

disincentive to borrowers.

ly.

41at tt is in everyone's interest that we
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get the balance between savings and

investment right.

It will take a time.

But we had to take (action

`-2
- to inflation

- to help correct the current account

deficit

d
and to e-rt-s -

ttL

- growth continue4.

•
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•

[Otherwise the gap woul be fill by printing

money, and th t would and u in big

trouble s we have earn d to our cost in

the ast.]

aat i;1.-est assured that this Government—w444-

in

rwill always take whatever action is
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needed.

And ttT:Wt wc-44444 stick to it as long as is

necessary.

•
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1992 


Let me turn to another challenge - the prospect

of the European Single Market.

You may comment - that's what we joined the

European Community for, why has it taken

so long?

You would be right.

It is taking a time because we have to
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•

agree tobi.tandardsthat are acceptable in


all our countriesi, and to t-1.1-e- rules which

;2-sr-4L..*

competition will be fair.

'ob.

nd it

j1/-We have to see that the tandards are

reasonable for our ma ufacturers and our

service busin sses; and we have to



•
33

co-operate closely with you.

We also have to make sure that other

member sta es do 't have hidden

subsid'es and behin the scenes barriers,

ompany

The Commission have listed nearly 300 step-s we

-

P h ve a ver 100.

Some remove barriers created by umpteen
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diEferent national regulations.

Others create new rules, common to all

Community countries.

This year, for example, they include

agreement to liberalise capital

movements and international road

haulage.

The key - as I am constantly saying - is

"make it simple".

The object of the European Community was



35

to minimise the regulations not to

increase the bureaucracy.

,f-5—as 1992 approaches new opportunities are

opening uo before
?-D

The creation of the Single Market will

affect everyone in business in Scotland.

When the process is complete Scottish

•
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firms will have a domestic market of about

320 million customers.

But so of course will English firms; and

C-Dr\ French firms; and West German firms; and

all the firms in other Member States.

If industry a d comme ce in Scotland is to

seize the w opport nities and meet the


new compe ition it is vital to start to

plan ahead now
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t.-a- plan the products

to plan the organisation needed in

other countries

and, hopefully, to be more proficient

in other European languages.
dt

For you can _est assured that our European

partners are c rtainly doing all these

things.

•
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[But we must also re-COgnisP just what "1992"

means.

We shan't wake up one morning and find

that everything has changed.

(-CA:AA-4

It i s

It is a gradual process of liberalisation

and harmonisatio as, in co-operation with

our European part ers, we steadily bring

down the barriers a d remove the

constraints to freer rade between us.]
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And I am greatly encouraged by how Scotland is

rising to these challenges.

I understand for example that

- the Scot ish organisation of the

British Knitting and Clothing Export

Council has been formed to bring

together your woollen and clothing

industries;

- Christian Salvesen is expanding its
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European distribution activities;

- Sco-Fro Foods and Walkers Shortbread

are just two who this year have

received The Queen's Award for Export

Achievement for their efforts;

- And many of your other businesses are


already well established in Europe.

•

But I have heard it asked, how can Scotland

compete in Europe when it is on the very
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edge of the Community's borders?

Well, how often do we hear Japanese

companies complaining that they cannot

export to Europe or North America because

too far away?

r•-• in Sweden

and Finland saying they cannot compete

because they are too Ear north?

It is companies like Norfrost of

Caithness - exporting nearly half their
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production of freezers - who have s_.-h-raw44-

allen e

4

And they have d too that

success in Europe is not the sole preserve

of large companies.

It is very often the smaller businesses,

with their swift response and

entrepreneurial flair, that are best

placed to identify and exploit theoarket

opportunities.
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1992 is about getting barriers down inside  

Europe.

But let me stress it is not about putting

barriers up outside Europe.

Throughout its history the UK has always

been outward looking.

nd our interest is in having more world

t-rade not less.

That is the way to ensure that the UK
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remains strong and that we secure our

wider objectives in the world.

And let us not forget that in 1993 the

Channel Tunnel will also be opening.

That will mean the task of transporting

Scottish goods to Europe will be

substantially eased.

[Making t e most of that opportunity will

require a g eat deal of planning, by you

•
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and many others, p rticularly British

Rail.

I am sure 't will be done.]

And it will t en be tjiat much easier for

visitors from he/Continent to get to

Scotland to en'o the delights your

tourist indu try pr vides.

•

(And it will revolutionize our thinking.

In these islands we have great historical
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connections with France, and now for the

Eirst time we shall have a direct link

with her.

Our history is bound up with Europe - in

the past through disputes and wars - in

future in peace and

•
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EDUCATION, TRAINING AND THE COMMUNITY

But as we look forward to the

let us remember that our quality of

life and economic success will depend

above all on the people - the individuals

- who create it

They will only be able to do so if they

have the right approach and the right

skills.



4 8

That is why our education reforms are so

important.

A good broadly based education for all our

people is essential.

It provides the basic grounding for the

world of work and enterprise.

But more than that.

Coupled with the security of familys

it provides the basis for citizenship,the

standards a-E-01101T



"v•Leffi-

91-19

We arr-e build' not nly our aterial

stanaard o liv.ngib a so he standards

and va ues by w ch live.

Business has its part to play in forging


closer links with our schools.

warmly welcome the enthusiasm shown for

developing employer4-schools

4 9
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Children respond when they can see

Th L4-e—

pr a ct i ca l opportunities ahead a,*4-44a@iy

Your(interest in individual pupils is

rewarding for them and deeply satisfying

for you.

We all need to know that we matter - and

children most of all.

But schooling is only the start.

LA.A-7)
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More joare bei g cre ed.

Un ,ployment is con inui fall.

AaA76/ver the next seven years demographic

trends mean that the number of 16 - 19

year olds in Scotland will fall by over a

quarter.

Skilled labour is becoming scarce, and

could become scarcer still.

_ have the right

training.

•



•
52

Last week the Government launched the new

Employment Training scheme, an important

initiative which needs the closest

co-operation between Government and

0

business. c.„Lk
-4-4  6'171

)--Lc
The new scheme,t-..a4„ the aptitudes of

individuals and 1. ' - through the


necessary training - to the jobs of the

present and future.
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For enterprise to succeed people must have the

right skills.

Machines and technology -a-n-rt, provide

leadership, motivation, inspiration.

People will remain our most precious

resource.

You Mr. Chairman are leading by example.

The proposals you have put forward for

Scottish Enterprise_: which you have
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discussed with Malcolm Rifkind, Norman

Fowler and me - have linked enterprise and

training in a new and exciting way.

Linked them not only

, but even more important

through your belief in enterprise and

training at the local level,

ei to

te
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Your belief is that if people can see for

Co

themselves t he -w-errk that

local communities, then many more will

come forward to help than /ould do so on a

national basis.

[People who wi - work ogether to analyse

needs, i entify pport ities and deliver

sup.ort.]

•
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-A-

wv-y People respond best when they are given

responsibility and can see the results

that flow from their efforts.

[We get better val e for money en we

spend it fzlexi1 y, in r ponse to local

///

needs, and e sha see the results in

gains to lo 1 economies.

identify-i-n-g a
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Scottish solution to respond to Scottish

needs.

will end t e current arrangements which

split trainin off from the main process

of stimulating enterprise and creating

wealth, by bri ging together the work of

the Scottish D velopment Agency and the

Training Commis. ion in Scotland.]

•
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Mr. Chairman, it is marvellous to have people

coming forward with new and fresh ideas.

My approach to these things is not to

search for the obstacles.

It is to seize the opportunities.

It's the "We can do it" approach.

I can assure you we are looking positively

at your proposals and working on them most

urgently.
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[Of course we must discuss them wi-th

Government.

,/
But we aim to come forward very soon with

plans on your ideas.]

I know from the w rk f Business in the

Community tha ties ,e days private

enterprise is 'sing fully to its

responsibi/iti s nt only in business but

also in the co munity
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I know that in this audi nce you will rise

to the opportunities and build on them.

Let me also say this.  
I was deeply disappointed, as I am sure

were the Scottish people, bout the

attitude of the leaders of he Transport

and General Workers Union ov r Dundee.

[This week's actions by the T C,

particularly the attitude towa ds
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Employment Training are a further

disappointment.]

I can only hope, Mr. Chairman, that some

trade union leaders will follow the

example which you have set.

Building a prosperous future and building

our communities involves us all equally as

responsible citizens.
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PERORATION

Mr. Chairman, the achievements of the past few

years and the present response give us

great confidence we can face whatever

challenges lie ahead.

• g om

In that spirit and with that faith I ask

you to rise and drink the toast to the CBI

Scotland.6.7:0



SCOTTISH OFFICE
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Paul Gray Esq
Private Secretary
10 Downing Street
LONDON
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PRIME MINISTER'S SPEECH TO SCOTTISH CBI, 8 SEPTEMBER

David Crawley's letter of 6 September refers.

There are a number of Japanese company's mentioned in the
speech and , on reflection, it is thought that it would be
better to substitute Scottish firms for one or more of the
Japanese ones. You may wish to consider the following -

"Eclipse Blinds have announced plans for a £5M expansion
at Hillington, leading to a doubling of their current
wo:rkforce of 168. In 1984 the company did not export;
today it is selling its products to over 30 countries."

"ICI Films have announced an investment of £16M in
Dumfries to extend polypropylene film production. This
is on top of the £60M invested by the company in Dumfries
in the 1980s."

"Clairmont Garments (Scotland) Limited - the former D & H

Cohen - have accepted an offer of assistance towards an
£8.75M-expansion of its Glasgow garment factory. The
project involves re-equipping the factory with the latest
technology and will enable the company to meet fierce
international competition."

I also enclose the top copy of the briefing sent round
yesterday.

,44/1(.y,:q."

MRS pARGARET JONES
Private Secretary
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DRAFT 6

Prime Minister: CBI Scotland is delighted that you have chosen this platform

to restate your philosophieu and re-emphasise your Government's strategy for

the economy.

As business managers and investors we are great believers in track-record. A


track record, not established, over weeks or months, but over years. Backing

and supporting success is the best guarantee for future success. Your

Government has managed the economy well and we have every confidence that this

will continue aad the benefits of that success will be shared more widely than

ever before.

The Secretary of State for Scotland when recently addressing ':he CBI here in

Glasgow identified three key areas of focus fur the Scottish economy.

Firstly, to initiate and encourage new indigenous companLes.

Secondly, to boost competitiveness.

Thirdly, through privatisation, to create major new Scottish

private companies.

We are in agreement with these objectives, especially as each of these thrusts

is supportive of private initiative and the building of an entrepreneurial

culture. As you have pointed out Prime Minister on many occasions Scotland

is the home of enterprise - yes, we admit it has gone through dormant periods,

yes, it has dragged its heels somewhat in grasping opportunities but be assured

Scotland is preparing itself well for the challenges ahead.
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Our education system has changed gear, our schools are reaching out to meet

business needs, our colleges are linking into the workplace, our Universities

are producing able, exciting young graduates. Many of these graduates are now

finding their employment in Scotland, especially as more inward investors see

Scotland as an ideal base for their research and development operations. We in

business must maintain the closest connection with Education, and CBI Scotland

sees itself aa being focal in encouraging all Scottish businessmen to see this

partnership as a responsibility that must be discharged for the well-being of

our economy.

We are progressing well in education, but_ the same cannot be said of training.

Here the picture is unsatisfactory. Skill shortages are appearing too rapidly

for comfort, the number of young people joining the workplace is declining

dramatically yet we still have 11% unemployed and the majority of those

people ill-equipped to fill the many vacancies that will soon be upon us.

recognise that this is industry's problem as much as Government's, and

together we must solve it. If not, the continuance of the exciting economic

growth of the past years will be hindered.

Industry will need these people and the vast resources that your Government

is pumping into training must be deployed to best effect and give value for

money. Your remarks this evening give much encouragement in this field and once

again display how prepared your Government is to support and stimulate private

sector initiative.

Every/
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Every generation has its inheritances, which can bring problems that were not

anticipated. Here in Scotland the peripheral housing estates aroun
d our

cities, built in haste after the war to cope with app
alling housing conditions,

are foremost in that category. Today the CBI Scottish Council has accepted

a report which has addressed this problem. The key recommendation being the

encouragement of local communities to take responsibility for their economic

future.

Policies aimed at increasing overall prosperity must be the aa
swer. Housing

and social programmes, however necessary, are only of
 temporary help if

people remain unemployed. CBI Scotland intends to encourage ..2hange and has

decided to select Drumchapel, on the edge of Glasgow, for par:icular support.

This, of course, will be complementary to our involvement in :he Government's

own efforts in four other housing estates in Scotland
. Glasgow will only be

Niles Better when the city's regeneration reaches every corne:-. we believe the

CBI can do and will do something to help that process.

I would be defaulting Prime Minister if I did not share a further matter with

you. Business rates; there could be no greater boost to bus;.ness

competitiveness in Scotland than to enjoy business rates that are comparable

with the rest the United Kingdom.

I am sure you are surprised that it has taken me so long to mention chose three

immortal words - Scotland is different. However it is - if only because the sun

creeps/ 
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c.reeps over the horizon later on a winter morning than in London. The reason 15

essentially longitudinal, being much further West than most clE England as well

as being further North. So we are uneasy about proposals to aLign ourselves with

European practice in setting time. CBI Scotland has left our colleagues in

Centre Point in no doubt about this - as Sir Trevor would confirm.

Other differences stem from Scotland's location on the edge oE Europe. We

believe that anything that brings us closer to the centre of the European

Community can only benefit.

We see the Channel Tunnel as one of Lhe most exciting engineering projects this

century with many Scottish firms already profitably involved Ln its

construction. Our task now is to encourage our members to plan ahead so that

the tunnel's advantages may be fully exploited. And we believe that congestion

around London should not be allowed to disadvantage Scottish ousiness in

competition with firms in the south of England.

Scotland shares your enthusiasm Prime Minister for the prospects afforded in

the completion in 1992 of the European internal market.

Scotland has always been aware of Europe. History is evidenc.2 of this. We

look on this development as a natural extension to our historical links.

The/ 
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The vista therefore is one of challenge, of competition, of complexity but above

all one of opportunity. Opportunities greater than ever afforded before to

create within Scotland an exciting industrial and commercial culture that will

bring prosperity to our whole society.

CBI Scotland as it links across all strands of Scottish business life believes

Scotland is in a GO position. You, Prime Minister, have created the environment

for success. Through the stewardship of Scottish businessmen we intend to

deliver that success to the benefit of our whole community.



Geoffrey Holland CB


Permanent Secretary

Paul Gray Esq
Private Secretary
10 Downing Street
London SW1

PeviAi
Mr Holland said on Saturday

good examples of Enterprise

Scotland which you may wish

Prime Minister is making on

Department of Employment

Caxton House Tothill Street

London SW1H 9NF

Telephone 01-273 3000

6 September 1988

at Chequers that he would find some

Allowance Scheme successes in

to incorporate into the speech the

8 September.

I attach 3 examples of EAS businesse
s which have all created

lobs.The information has been checked and all the indiv
iduals

cited are prepared to be quoted. If you want to get in touch

with them, a useful first contact wo
uld be the Employment

Department Regional Director in Scot
land, Alan Brown at:

9 St Andrew Square
Edinburgh
031 225 8500 ext 401

I also attach some more general info
rmation on the scale of the

EAS scheme in Scotland.

970As -71(1.64()141

\JKLG/1-7A
J H RUTHERFORD
Private Secretary
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ENTERPRISE ALLOWANCE SCHEME: SCOTLAND

The Enterprise Allowance Scheme pays £40 per week for one year to

people who have been in receipt of unemployment benefit for

8 weeks or more and who has a business idea they wish to

develop.

Since EAS began 5 years a o over 375,000 unemployed people have

taken advantage of it to start their own business. Nearly 35,000  

of them have been in Scotland, including nearly 10,000 in 1987-88

and over 10,000 places are available in the current financial

year in Scotland.

Three quarters of EAS participants who receive the allowance for

a full year are still operating their businesses 18 months after

the allowance began. Two-thirds in 3 ears after


they started up. Every 100 businesses still operating at the 3

year point creates a further 114 jobs.



FROM EMP SERVICES SCO (TUE)10.07.'88 10:58 NO.2 PAGE 5

LOTI-IIAN AND BORDERS

Mr and Mrs Shaw (Partnership)

Micro Print
Seton Works
Edinburgh Road
Cockenzie

Started on EAS December 1984.

Unemployed for 1 year prior to taking up EAS.

Employs 6 people and definitely looking to increase this to 7.

No employees when business started up.

Nature of business - Printing of anything from business cards to coloured

brochures.

Turnover for 1987/88 was £80,000. Heading for £100,000 this year.

(Printed labels for boxes of Bio-dcgradeabie confetti ordered by the Queen

Mother).



FROM EMP SERVICES SCO (TUE)10.07.'88 10:58 NO.2 PAGE 4

LOTHIAN AND tititairtta

Stortex Scotland Ltd
2 Orwell Terrace
EDINBURGH

Business started by Mr Graham Scott.

Started on EAS March 1986 atter being u nemployed for  1  year.

Business is now a limited company with 4 Directors (2 non-executive) and

11 employees.

Nature of business: Storing of documents for various Government Departments

plus other large businesses. The information is stored on micro-fiche and

can be supplied to business/Government Departments at a minutes notice.

The original documents are also stored away.

Turnover is around the £250,000 mark and the business is continuing to expand.

They are currently looking for larger warehouse premises.

Area covered - Aberdeen, Glasgow, Dundee, Edinburgh (still expanding).



•
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GLASGOW

Lytvale Ltd
8 Watt Road
HilWigton Industrial Estate
GLASGOW

Manufacturer of knitwear. Started 3 August 1987. 6 partners. 14 full time

staff.

Period of unem lo ment
before startin on EAS

Mohammad Razaq
Mrs Rukhsana Razaq
Mrs Sarhat Mohammad
Mrs Rehana Mohammad
Mr Mushbag Mohammad
Mr Tariq Mohammad

Now said to be thriving.

2i years
6 months
6 months
6 months
21 years
1 year

First year turnover only £20,000 but now doing much better.

Good example of a new ethnic minority run business.



CONFIDENTIAL

SCOTTISH OFFICE

WHITEHALL. LONDON SW1A 2AU

Paul Gray Esq
Private Secretary
10 Downing Street
LONDON
SW1A 2AA 6 September 1988

PRIME MINISTER'S SPEECH TO SCOTTISH CBI, 8 SEPTEMBER

Thank you for your letter of 5 September.

I attach a note of comments and contributions to fill the various gaps in
the speech. I should say that we do attach a good deal of importance to
the filling out of the comments on Bill Hughes' proposals. Given the
wealth of coverage up here in recent days, there will be a risk of
disappointment if the Prime Minister says too little.

I also attach some material for the Highland reception at Fort George,
Inverness on 9 September. This consists of (a) notes for some (brief)
words of welcome to the assembled company; and (b) brief background
notes on issues of local interest which might be raised by guests at the
reception. (...re„..5/

/1( DAVID CRAWLEYPrivate Secretary

EML250F7  CONFIDENTIAL
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COMMENTS ON PRIME MINISTER'S SPEECH TO SCOTTISH CBI,
8 SKPTEMBER (DRAFT OF 5 SEPTEMBER)

Page

	

5 You should perhaps know that Glasgow Celtic have had a bad
start to the new football season including a 5-1 defeat by their
arch rivals Glasgow Rangers. There might be something to be
said for not pursuing this particular analogy.

	

6 Suggest the deletion of "even from south of the Border" since
it gives an alien flavour; and the quote in the following line
should be delivered precisely as "Glasgow's miles better". Part
of the purpose of the slogan was the elision of the "s" with
"miles" to read "smiles".

	

8 Investment in Scotland rose by 25% between 1984 and 1986 but
it fell in 1987. According to the latest CBI investment
intentions survey, it is rising again this year. The best we
can say therefore is either "It is true of manufacturing - where
the CBI investment intentions this year are at very high levels"
or "It is true of manufacturing - where investment rose by a
quarter between 1984 and 1986 and is rising again this year".

	

8 Fifth line. This should read "It is true of financial and
business services where employment has risen by 34 per cent
since 1979 ....".

	

8 Last line. This should read "It is true of construction where
orders were up by 26% in the last year".

	

9 Second paragraph. Unemployment has now fallen by nearly
67,000.

	

10 "3 out of 4 jobs" in the private sector is correct.

	

11 The second sentence should read "Earlier this year I visited
IBM at Greenock and saw how employment had grown from about
50 in 1952 to nearly 3,000 in 1987". The precise figures are 52
in 1952 and 2,867 in 1987. I should point out however that the
Prime Minister used different figures in her speech to the Perth
Conference when she said "10 in 1951 and about 2,500

-presents'. We are checking the figures (confidentially) with
IBM and will let you know if there is any change.

	

11 5 Scottish Office examples of significant announcements since
April this year are contained in the attached note. If April
were to be included you could add a sixth reference to Volvo
Trucks which announced a £5.2m expansion on their site at
Irvine resulting in 102 new jobs, bringing the total number of
employees to around 370. Other post-April examples would be
rather obscure.

EM1250F7  CONFIDENTIAL
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Page 


34 Norfrost export almost half their production.

37 Line 6. Mr Rifkind would be glad if the following could be
added: "Making the most of that opportunity will require a
great deal of planning, by you and many others, particularly
British Rail. I am sure that will be done."

`,13 Line 6. The number of 16-19 year olds will fall by 27%, rather
than 25%.

45 Last sentence. Mr Rifkind would be grateful if this could be
expanded to read: "The proposals you have put forward for
Scottish Enterprise, which you have discussed with
Malcolm Rifkind, Norman Fowler and myself, have linked
enterprise Pt 


46 Line 6. Add "And have linked them by putting the private
sector - not the state - in the driving seat".

46 Suggest "Your belief is ....".

47 Line 1. Suggest you add "People who will work together to
analyse needs, identify opportunities and deliver support."

47 Line 6. Add: "We get better value for money when we spend it
flexibly, in response to local needs, and we shall see the
results in gains to local economies."

47 Also add, after line 6: "In Scotland it means identifying a
Scottish solution to respond to Scottish needs. It will end the
current arrangements which split training off from the main
process of stimulating enterprise and creating wealth, by
bringing together the work of the Scottish419ve1opment Agency
and the Training Commission in Scotland."

48 After "positive view" in line 8 add: "Of course we must discuss
them within Government. But we aim to come forward very
soon with plans based on your ideas."

50 Suggest you delete "English trade unions" and add "leaders of
the TGWU". The TGWU is not of course just an English trade
union.

50 We are also a little uneasy about the reference to employment
training given some signs of possible improvement but you will
obviously wish to use your own judgement about whether to
include anything there.

EML250F7  CONFIDENTIAL
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NEW INVESTMENT - SCOTTISH OFFICE EXAMPLES

1. Since then, OKI, the Japanese electronics company, have established

a printer manufacturing plant at Cumbernauld. When they experienced

what Scotland had to offer, they more than doubled the size of their

planned facility and decided to transfer major development work there.

Already the company has recruited almost 250 workers.

JVC have established their European

colour television facility at East Kilbride, involving an investment of £27M

and the subsequent creation of 650 jobs. In due course the company will

expand into compact disc players and computer display monitors.

4 — 1 tar- :

gr. 'L111-6 JapaneSe plastic mouldings manufacturer, Tenma, has just this

week announced that it has chosen Scotland as its base to expand into

the European market. Its purpose-built facility at Cumbernauld will

create around 200 new jobs. This is the first Japanese sub-contract

company to establish itself in Scotland.

Rocep Pressure Packs have opened a new factory at Renfrew to

manufacture a revolutionary pressurised dispenser - invented and

developed in Scotland - which does not harm the ozone layer. They have

y won orders which will secure 70 jobs over the next 10 years.

Zut such an innovatory product offers substantial scope for expansion.

British Telecom have shown their confidence in Scotland's high tech

reputation by opening their systems and software engineering centre in

Glasgow. This ,E5M investment will grow to provide over 100 high-quality

jobs.

EML250F7  CONFIDENTIAL
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CONFIDENTIAL

Foreign and Commonwealth Office


London SW1A 2AH

6 September 1988

aztLP.A
Prime Minister's speech to the Scottish CBI:


8 September 1988

Thank you for copying to me your letter of 5 September to
David Crawley.

In order to provide the figures required on page 27, a
slight expansion of the passage will be necessary. I suggest
that the last paragraph on that page should read:

"The Commission have listed nearly 300 steps we need
to take. We have already done 100. Some of these
remove the barriers created by umpteen different
national regulations. Others create new rules, common
to all Community countries. As I am constantly saying -
make it simple."

On page 38, it would be better to avoid a reference to the
Channel Tunnel providing a "land border" with France. In order
to be able to maintain more stringent security controls for
the Channel Tunnel than are normal at Community land frontiers,
we have avoided designating the Tunnel as a land border, with
the restrictive implications that would have in terms of the
controls we could apply. I suggest that the point might
still be covered by: "... a direct physical link between France
and Britain", which does not read as well but gives no hostages.

'6Am

(J S Wall)
Private Secretary

Paul Gray Esq
10 Downing Street

CONFIDENTIAL
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:Ju k.

6 September 1988

Paul Gray Esq
10 Downing Street
LONDON

D44' YAA• vk

PRIME MINISTER'S SPEECH TO SCOTTISH CBI, 8 SEPTEMBER

Thank you for sending us a copy of the draft of the
Prime Minister's speech to the Scottish CBI.

The Chancellor has the following comments.

Page 18, third sentence, to conclude "... reduce

interest rates to maintain confidence and ensure that
the crash did not lead to a dangerous tightening of
monetary conditions."

Page 18, fourth sentence, insert "of world recession"
after "danger".

Page 19, third sentence, the Chancellor suggests that
the strength of the UK economy could be put in a broader
context, so that this sentence could run:

"As it has done so far in the 1980s, the UK has
continued to be one of the fastest growing
economies in the world. With confidence in our
economic performance so strong, we have had this
year a combination...".

Page 20, first sentence, delete "It is true that".

Page 20, last sentence, replace "imports...worrying"
with "private consumption is far less comforting".

ouldithen run: "It has le0d to imports growing well
about the growth of exports and has to slow down."



CONFIDENTIAL

Page 21, second sentence)after "borrowing", start a new
sentence to read, "In other words, people as a whole
have been saving much less, and consuming more." The
Chancellor would then omit the next sentence.

Pages 21-22, the Chancellor thinks the paragraph which
goes over the page could be strengthened by ending the
first sentence at "bone", and continuing,

"Last year, we actually repaid debt, and this year
we are likely to do so on an even larger scale.
But the private sector...".

Page 23, final sentence, the Chancellor suggests

recasting along these lines:

"But we had to take action, to keep our -ffia-14e up
against inflation, to arrest the growth of the
current account deficit, and to ensure that steady
and sustainable growth continues".

The Chancellor would omit the first sentence on page 24.

Please could you let me know if these comments give you any
difficulty?

A P HODSON

2
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dti
the department for Enterprise

The Rt. Hon. Lord Young of Graffham
Secretary of State for Trade and Industry

•Paul Gray Esq
Private Secretary to the
Prime Minister
10 Downing Street
LONDON
SW1A 2AA

Department of
Trade and Industry

1-19 Victoria Street
London SW1H OET

Switchboard

01-215 7877

Telex  8811074/5 DTHQ G
Fax 01-222 2629

Threctline 215 5423

alrref PS2BHD

Your ref

Date 6 September 1988

PRIME MINISTER'S SPEECH TO THE SCOTTISH CBI : 8 SEPTEMBER
AND PRIME MINISTER'S VISIT TO GENERAL ACCIDENT : 12 SEPTEMBER

Thank you for copying to this Department your letter of 5
September to David Crawley in the Scottish Office.

... I attach, as requested, a few comments on page 27 and a brief
for the Prime Minister for her visit on 12 September.

GARETH JONES
Private Secretary

nter,prise
initi•tiv•



PRIME MINISTER'S SPEECH TO SCOTTISH CBI : 8 SEPTEMBER

I should say that generally we found this a very good draft, and

the comments below are relatively minor:

I suggest the first complete sentence on p.27 should

be deleted, and the following sentence expanded to read:

"We also have to ensure that other Member States do not

have hidden subsidies and behind the scens barriers,

for example to company acquisitions." (We are keen to


see barriers to takeovers in other Member States reduced,

but it is misleading to imply that a merger control

regulation would be the only means of achieving this).

the figures at the bottom of page 27 should read "some

300" and "over 100". You might amplify that reference

on the following lines:

"In this year alone we have already seen agreements on

many key measures. These include the agreement to

liberalise movements of capital within the Community;

a directive providing for mutual recognition of

professional qualifications; and the liberalisation

of international road haulage. All these are vital


building blocks in completing the Single Market."

-1-

•,"

PS2BHF
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two small points. On page 32, "Salveson" should read

"Salvesen"; and on page 37, instead of "European

visitors", which somehow implies we are not Europeans,

why not say "visitors from the continent"?

-2-

PS2BHF
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10 DOWNING STREET
LONDON SW1A2AA

From the Private Secretary

8 September 1988

PRIME MINISTER'S SPEECH TO SCOTTISH CBI

I was most grateful to you and others for comments on an
earlier draft of the Prime Minister's speech to the Scottish
CBI this evening.

I now attach the latest vers'ion of the speech. I should
be grateful if you and copy recipients could let me have any
final comments by 1030 this morning.

The Prime Minister's current intention is not to include
any material in the speech on the subject of Scottish business
rates. Rather, she plans to send on Friday morning a reply to
the further letter on this subject from the Glasgow Chamber of
Commerce; we will also be arranging to release copies of her
reply to the press that day. I enclose the latest draft of
the Prime Minister's reply, and I should be grateful for
comments on this, also by 1030 this morning.

I am sending copies of both the speech and the letter to
Alex Allan (HM Treasury); of the speech only to Nicholas
Wilson (Department of Employment), Neil Thornton (Department
of Trade and Industry), Stephen Wall (Foreign and Commonwealth
Office) and Tom Jeffery (Department of Education and Science);
and of the letter only to Roger Bright (Department of the
Environment). I should be grateful if they too could let me
have any final comments by 1030 this morning.

rcA
(PAUL GRAY)

David Crawley, Esq.,
Scottish Office.


