CONFIDERTTAL

NOTE OF A MEETING HELD ON 18 FEBRUARY 1980

Present: Mr Butler Mre Nortorl
Mr NMaynew Mr Adauis
Mr Murray '
Mr Waite - DEm

The purpose of the meeting, which had been arranged followil
a request from Mr lorton the previous week, wes tv gjva Mz
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an opportunity to explain the situation at Had
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Mr Norton briefly outlined the background to Lonrh
volv lvement in Hadfields. Lonrho had ac qulﬂec t company

TR %ad then been 1in yorse state © B man

workforce from 5,200 €O
: had 1ncreased -0 The JOJ&%T@
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- Iir Norton described the events
preceding Thursday (14 Pebruary). His
had agreed to come out only because of
Mr Sirs had given Hadfields to continue
and provided the latter wo;ngWDs not
had been bro::u“ e Birs had ultdr*"“ﬁ
the local ‘ mmithee had »
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CONFIDENTIAL

there would be : 1,000 more pickets; and they would enter the
works to "drag bthem out on strike". Ilir Mead, the Assistant
Chief Constable, had said that in the circumstances he could notT
guarantee the SaLetv of the workforce. 'Mr Norton said that the
combination of The Lhreat of even greater picketing on the Friday
and the inability of the police to guarantee the safety of his
workforce had decided him against opening his East Hecla Wwolxs that
day. Mr Norton emphasised tkat he was determined to gub hl“
workforce back to work and would use all legal means at his
disposal. DMr Butler said he agreed that the picketing at
Hadfields had been deplorab lk, but 28 the law stood, the unions
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were not prevented from secondary picketing of this klnd provided,
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of cou“se,.tuat it wes not 1ntw‘£aton. Mr Butler said th“*
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was reassured that Mr lorton was intent on action within tre
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that he too had be
.1t seemed To hir
Hadfields would nuol
Vir Norton as kJuou that he WOilh
that one of DX at Hadfields
existing law. He d tha® the Home

law on public order; one aspect ie woulo
difference between a picket and a demons!
nevertheless had a very difficult job on thei

the civil law was Loncerned, Mr Mayhew said ths

wide immunity provided that they believed their cPtiOﬂ
furtherance of a TTaOO FlunUt“. The Government velleved
immunities wWer ﬂ“lﬂﬁ "Lepg To reduce
underfﬁfg§:§ionk 5 Bl

from civil action would bo COfllﬂPC fu 1ﬂVct’ df thelr owr ple
of wéTK; and for plaintiffs t& sgek redress from union funfme e
the Courts Ifound aP21ngb 1nﬁ1zwﬂnal iﬂlOﬂ Werbers actwnz J”“Lr}
of the Tnion. THowever, ik

rush these measures th“OLgh 0 neel wi it the present 51rnq1

this would only prejucice the long term l@gal ?:s”ewor: Wi
Governuent were ho;dﬁﬁf to establish. Ir he uncers:
the position; 1t was a 7 sl 7 2l TS he woulc
urge the Governuent Co 2] i i uneLl legiglati
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picketing at
law and he |
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had withdrawn his
assurances he lzo

hzad in fact over Lile
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Mir Norton sa2id he haa aﬁnroqc“vd Sir Chﬂrle Vallaee
wikch a view to mecing a bad fo BvC'“ ascets. but hac
rej p(1w“ owf oT liand [ I'r?";A“« 1 NzdlTelds were 1nt&*-

G0lsg Yorlrshire and Humberside Woris and also the -whole
OAOLLOH. i .iiJuf )] e Slotton steelmaking plant was
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CONFIDENTIAL

1) with ald
plant for years and felt confident they could do the same at
Shotton. The main attraction at Shotton was that the customers
had confidence in the works. He would be glad to talx to BSC, but
they would have to provide more information if the talks were to
get down to detail. :

date, but added that Hadfields had been making profits

9 Mr Norton said his main purpose in seeking a meelting with

I'r Butler was to see if there was any Government aSSiSJaﬂCﬂ QJQllablv
e help fundscheNillosses S of &2 mllllon_g week which Hag S 1
incurring as a result of .th® strike. Unless such
forthcoming, he woUld seriously have to consider
with The 1035 of 2,800 jobs. He did not feel able
to the Lonrho Board Thab they should continue
Mr Norton made it clear that if Hadfields did
steps. Lo pDin the t Lriily on Governm

was on Government as shareholder to Eflng TSC
back To the negotiating table. Mr Butler said
Governuent assistance available to help Hadfield:
thelr present difficulties. Neither could they
158 Q@EOELQLG. the Government were determined +n
1ts own commercial affairs; and they certainly
intervene with the Unions. Mr Norton wag severc
nanagement; the way in which BSC had handled its
and the UleCﬂtatLJM of 1ts elogsure proposals.
that the BSC were keen to negotiate; it was the
holding beack.
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10 Iir Adams said that it was clear that either
to go into “ecei"a“ship; or the Government would
more money than planned to help it through the e
strikze. If the latter course was adopted, then
be able to compete unless they got 1r11ar help
The latter had already been very he 21pful in the
haulage drivers' strike. Ir Adam said he was
to keep going pack to the Bank unless there was
incuubrlal strife. He asked Mr Butler which of
B5SC 1t proposed to adopt. IMr Butler explained f:
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d - Industry could not go into reced
the Government put any more teaipeyers' ror
' to find their own uo¢¢flo¢ - Dy sale
Butler said he would not comment f

5 1ntensely realistic
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Department of Employment
Caxton House Tothill Street London SWIH: ONA

Telephone Direct Line p1.2130 G600
Switchboard 01-213 3000

Parliamentary Under Secretary
of State
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T M Jaffrey lisq ,
Private Secretary to Zo/FED 1080

The Hon Adam Butler MP OFFICE OF THME
Minister of State AMINISTER OF STATE
Department of Industry
Ashdown llouse

123 Victoria Street

London SW1 SLJ February 1980
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Thank you for the note of the meeting with Mr Norton held on the 18
I'ebruary with your ninister and Mr Mayhew.
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The Minister has however drawn my attention to two inaccuracies in the
minutes, which he would like correcting by a circulated amendment.

I fefer you to para G, line 14: "to be" should be "already",and lines
16 and 17; ”... and for plaintiffs to seek redress... acting on behalf
of the union , should be amended by the following:-

"A further possibility would be to enact that a court's
contempt procedure could sequester union funds in the

event of non-payment of a fine imposed on anyone (includinz
a union official) acting on behalf of a principal".

Thank you for your assistance in this matter.
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J S WILLIAMS
Assistant Private Secretary.







