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PAY REVIEW BODIES

When E Committee discussed the three Pay Review Bodies on 16 December they

agreed on a sequence of events designed to put pressure on the Bodies to be D
moderate in their recommendations., The first step in each case was for 3\

the Review Body Chairman to be wby Ministers so that they could be given .Vl'\"
an ormhe Government's attitude. No decision was however

taken on which Ministers should undertake this task, nor on who should

co-ordinate briefing for the meetings.

2. I believe that the Prime Minister had in mind that the departmental

Ministers concerned - the Lord.ﬁresident, the Defeqas Secretary and the
e
Social Services Secretary - should each see the Chairman of his own body.
-
Sir Robert Armstrong is not sure that this would be the best way of going
about it. It would put the three Ministers into a potentially embarrassing
position, if it became known to the "client" groups - the Civil Service trade
SRR A B N b sy
unions and the Judges, the doctors' and dentists' unions and the armed forces -
that they had thus been trying to "lobby" the Chairmen against their interests;
and they might for this reason be less effective than one would wish, All
three Review Bodies are appointed by and report to the Prime Minister, and
B e
Sir Robert Armstrong thinks - and the Departments concerned agree - that this
1s a task which she had better take on herself, with the departmental Ministers
: “
present., The most economical way - in terms of her time - would be for her to
see them all three together; but if she could spare the time there would be

vysomething to be said for taking them on seRMtelx? starting with Lord Plowden
(vice LordﬁBoyle), who is perhaps likely to be the most receptive.

3. If the Prime Minister agrees with his proposal, the Treasury - who should
also be ministerially represented at the meeting (or meet‘ings) - will co-ordinate
the briefing. Perhaps you could send a Private Secretary letter round to the

Ministerial Private Offices concerned, conveying the Prime Minister's decision,
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H M Treasury

Parhament Street London SWIP 3AG

Switchboard O1- 233 3000
Direct Dialling 01-233 1}11_‘5

22 December 1980

P le Cheminant Esq
Cabinet Office
Whitehall

LONDON

SW1

Dea, Pors,

PAY REVIEW BODIES _

!
In his absence on leave, Peter Dlxon‘has asked me to write to you about the
.follow up to the decisions in E Commlttee(E(BO)hhth eeting, Item 1) about
Pay Re\rlew Bodies. _ |
It seems to us that it would be helpful to have a discussion as 500N aB,pDBSlble
after Chrlstmas in PSP(0) to go over the following matters.

(a) The E Committee minutes say that "Ministers" should approach the
Chalrmen of the Rev1ew'Bod1es to persuade them to take account of the
,present economic climate, but do not say which Ministers. There seem
~ to be two possibilities: either individual sponsorlng Ministers (Secretaries
‘of State for Defence and Social Services and the lord President), or the 'f 
- Prime Minister herself. We suggest that it would be best for the Prlme 3 1
" Minister to make the approach. This will ensure that the approaches to_
the various bodies are consistent; the Review Bodies report to the Prlme,i:"
Minister; and, as the Prime Hlnlster will presumably have to send the' ,";
follow up letters ‘envisaged by E, it would be simplest for her to m&ke e ef
the initial approach. - : s

%

z"(b) Whoever sees the Chairmen it will be necessary to concert’brleflng. '
It would probably be as well 1f the briefing contained the draft of '
appropriate follow-up letters, as mentioned in (a) aboves JThere needs 4,

L0 be some dlscu551on betueen departments. . .

L3

r‘(c) The Gavernment evidence to all the Review Bodies will need to
- contain __ . material on the economic situation and the 1mportance of .:o %
;jcash-constralnts. The terns of evidence on this point to all three‘bodlea
.7 ought to be as similar as circumstances permlt. We have put the preparation
| -1_of a draft in hand. and w111 c:.rculate it to PSP(O). AN TS A Ik

-
5. e

If‘you.agree, no doubt the Cablnet Offlce w111 mﬂke the apprqprlate arrangements |
for a meeting. T T BAT R R Nt :
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I.am.sendlng coples of thls letter to those shown on the.attached llst.;
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Mr G S Downey | Mr J Verreker
- CPRS ‘- 10 Downing Street

Whitehall ' LONDON
LONDON 3 SW1

Mr F G Burrett

Civil Service Department
0ld Admiralty Building
Whitehall

LONDON

SW1

Mr A R M Jafiray
Ministry of Defence
Main Building
Whitehall

LONDON

SW1

Mr E H Simpson
Department of Education and Science

Elizabeth House
" York Road
LONDON
L SEYk

" Mr D B Smith
~ Department of Employment
Caxton House
Tothill Street
LONDON -
SW1

Mr K F J Ennalls

Department of the EnV1ronment
2 Marsham Street

LONDON

Sw1 |

Mr P‘Benner
- Department of Health and Soc1al Securlty
_ .Alexander Fleming House -
e _‘Elephant and-Castle
-~ - LONDON
SE1
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