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APPOINTMENT S IN CONFIDENCE

CIVIL SERVICE DEPARTMENT
WHITEHALL LONDON SWIA 2AZ

Telephone 01 273 5400

Sir Ian Bancroft G.C.B.
Head of the Home Civil Service

Tim Lankester Esq
10 Downing Street
LONDON SW1 27 January 1981

IT'SRB CHAIRMANSHIP

You wrote to me on gﬂ/sanuary telling me the result of the Primé
Minister's conversation with Lord Plowden about the chairmanship

of TSRB. In the light of this, I attach a draft reply to Lord
Boyle's letter of 29 December. *

The Prime Minister cannot yet send a formal letter of appointment
to Lord Plowden as Lord Boyle has not formally resigned. However,
once he has received the Prime Minister's reply to his letter of
29 December, he is unlikely to delay long before doing so. When
he does I will provide both a draft reply from the Prime Minister
accepting his resignation and thanking him for his service, and

a draft letter formally inviting Lord Plowden to take the job.

Town tvor, _ g
trew )

JEREMY COLMAN
Private Secretary

APPOINTMENTS IN CONFIDENCE




DRAFT LETTER FROM THE PRIME MINISTER TO LORD BOYLE

T'SRB CHATRMANSHIP

Thank you for your letter of 29 December.

I sympathise with your feeling that the next report
of the‘Review Body should not appear over your

signature, much though I regret the circumstances

which have led you to take this view. I also agree

Ed/ku
that the most sensible plan would be for La??’ Plowden

to take over the chairmanship. I have spoken to him

informally about this and he is prepared to take on
the job though he does not yet feel able to commit
himself for a fixed period beyond the publication of

the next report. s

The way is thus open for you to resign formally when

you think it appropriate. I will then appoint
EArra

£ﬁﬂﬁPlowden.




10 DOWNING STREET

From the Private Secretary 16 January 1981

At the end of the Prime Minister's meeting with Lord
Plowden yesterday, they had a word about the Chairmanship.

Lord Plowden said that, ideally, he would like to leave the
Review Body once the present Review on Senior Public Servants

was completed - i.e. by about the beginning of April. At least
until he had considered further how it would fit in with other
activities, he did not wish to take on the Chairmanship for

a fixed term. The Prime Minister said that she hoped very,

much that Lord Plowden would be prepared to serve as Chairman
in succession to Lord Boyle, but she accepted that Lord Plowden

did not feel able to commit himself to a one or two year term
at the present time. She suggested that he should take over

the Chairmanship formally at once, and that the question of the
term should be left open for the time being.

Lord Plowden said that he was content to take over on this
basis.

In the light of this, I would be grateful if you could now
ff let me have a draft letter for the Prime Minister to send to
'/ Lord Boyle, and also - presumably - she will need to send a
formal letter of appointment to Lord Plowden.

L

Jeremy Colman, Esq.,
Civil Service Department.




APPOINTMENTS IN CONFIDENCE

CIVIL SERVICE DEPARTMENT
WHITEHALL LONDON SWI1A 2AZ

Telephone 01 273 5400

Sir Ian Bancroft G.C.B.
Head of the Home Civil Service

Tim Lankester Esq
10 Downing Street

LONDON SW1 9 January 19381

Desss Tais,

TSRB CHAIRMANSHIP

You wrote to me onL}*’ﬁgcember asking for Sir lan Bancroft's
advice on a letter to the Prime Minister from Lord Boyle.

Lord Boyle had suggested that he should resign as Chairman of
the Top Salaries Review Body not later than the first half of
March and that Lord Plowden should be appointed to replace him.

olr Lan agrees with the Prime Minister that Lord Boyle's advice
should be accepted. It is true that none of the other members
of TSRB (a list of whom is attached) could or would take on the
job and that it would be unwise to bring in an outsider who knew

nothing of the work. Sir Ian also feels that Lord Plowden would
make a suitable chailrman.

As for the length of time Lord Plowden should be asked to serve,
olr Ian is sure that it should be a fixed term and suggests
either one or two years after the end of the current review. The
shorter period is suggested by Lord Plowden's age (nearly 74) and
his desire to cut down on his public commitments. However the
longer period would give more time to get a successor properly
settled in and is favoured by Lord Boyle. As the arguments are
finely balanced Sir Ian feels, subject to the Prime Minister's views,
that Lord Plowden should be offered the choice of serving for one
or two years from the end of this review, | 58
W
Lord Boyle is confident that if pressed Lord Plowden would
accept the Chairmanship. Sir lan believes that the chances of
persuading him would be greatest if the Prime Minister had a
word with him. An opportunity would arise following the meeting

between the Prime Minister and Lord Plowden already arranged for
15 January.

APPOINTMENTS IN CONFIDENCE




APPOINTMENTS IN CONFIDENCE
o) e

It would be best if the reply to Lord Boyle could await the
outcome of the Prime Minister's informal word with Lord Plowden.
I will send you a draft as soon as we know what this is.

It 1s possible that there will be several changes in TSRB
membership following the current review, and we have already
started to consider possible new members. We will now extend
this search to include future candidates for the chairmanshinp.

YM"’ Tuwt) # R

JEREMY COLMAN
Private Secretary

APPOINTMENTS IN CONFIDENCE




( ~ IOP SATARIES REVIEW BODY

- )

Date of Appt. End of Appt.

Lord Boyle : indefinite

llcmbers

Andrew Leggatt QC 12.2.79 ‘ unspecified 50
Cir Harold Atcherley Concurrent with AFI’RB nmembership 62
Sir George Coldstream 2.11.78 indefinite _ 75
Lady Seear 2:.39.78 indefinite 67
Iord Hirschfield . 297,98 indefinite 67

Iord Plowden B 18557 e 1380 | 75 |
(74 in Jan'81)




‘ 10 DOWNING STREET

From the Private Secretary 31 December. 1980

I enclose a letter from Lord Boyle in which
he suggests that Lord Plowden should take over
formally from him as Chairman of the Top
Salaries Review Body not later than 1 March.

The Prime Minister's initial reaction is that
this would be the right solution, but she
would be grateful for Sir Ian Bancroft's

advice. Could you also please let me have
a draft letter for the Prime Minister to send

to Lord Boyle. '

Jeremy Colman, Esq.,
Civil Service Department.




30 Decenmber 1980

I am writing on behalf of the Prime

Minister to thank you for your letter of
29 bLeeember which I will place before her

7,
at once.,

The Ht., Hon. Lord Boyle of Handsworth.




PRIME MINISTER

At Flag A is a letter from Lord Boyle saying that he hopes
you will agree that Lord Plowden should take over formally from him
as Chairman of TSRB not later than the first half of March At
Flag B is a letter from the Lord Chancellor making the same point
but also drawing your attention to the likelihood that some very
SRS i

left wing Labour people will be elected to the GLC next year.

You have already told Lord Plowden that he should continue
as acting Chairman of TSRB for the time-being. If Lord Boyle

R——— it et s =0

really thinks he must stand down - and 1f he is not going to be

able to attend the meetings before next year's Report I think we
Vtﬂngst aqggpt_}his - I imagine you will agree with him that Lord
%Plowden should take over as formal Chairman. However, we would

ﬁ;;gélly take Ian Bancroft's advice on this; and if you agree,
'1#' I will seek his advice. Although Lord Boyle's letter is written

in manuscript, it is not a particularly ''personal'" letter, and

'1;0 I hope you will agree that I should show Bancroft a copy c:f b
WI\" Shall I ask David Wolfson to follow up Lord Hailsham's point
N b ik S, B T ——
\\)” Q/\ about the GLC election and the suggestion that the Party organis-
R C———

v ation in London should report? I attach a draft reply which you
may wish to send to Lord Hailsham.

S‘.U‘.,Pdu
i AL

30 December 1980




