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Item 6 of the Cabinet minutes of Q}th July 1982 read as follows: olvft ?
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lq -9,
THE PRIME MINISTER asked every Minister in charge of a Department to arrang;’ h

for the preparation of a report on a "forwad look" at the Department's
programmes for the next five years. The reports should be sent to her, to
reach her not later than Friday 24th December 1982, \

2. My Permanent Secretary colleagues tell me that they (or some of them) have

sought guidance from their Ministers on this, but without any very positive result,

beyond a suggestion that they should apply to the Secretary of the Cabinet,
3. My understanding of this request was that it would provide each Minister with
material drawn from the ideas and experience of his Department on the basis of

which he could consider what plans and proposals to suggest as an input into the

% | Government's political thinking about its programmes for the next Parliament;
its being collected in 10 Downing Streef would help the Prime Minister to formulate
a positive and coherent strategy for a's :

4, Would the Prime Minister be content for me to write to my Permanent Secretary

colleagues as in the draft attached?

ROBERT ARMSTRONG

13th September 1982
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At the meeting of the Cabinet on 29th July bthe—Rrime-Minister asked

every Minister in charge of a Department to arrange for the preparation

of a report on a "forward look" at the Department's programmes for the
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what major commitments with which the Government entered office

in 1979 will still remain to be met in the next Parliament;

what major new proposals are in mind to carry forward in the next
Parliament initiatives and reforms started in this Parliament (for

instance, privatisation proposals);




what major new iniatives are in contemplation, of a kind which
would require significant legislation or structural change, whether
in pursuance of the Government's major political objectives or

in order to adapt to changing economic and social circumstances.

In each case it would be helpful that the "forward look" should indicate
possible timings, and should also indicate expenditure and manpower

implications, so far as those can now be foreseen.
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