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1. THE CHEEF MMNHSTER HAS NOW FORMALLY GIWEN ME THE FiINAL AND
UNANIMOUS CONSENSUS OF HesS HINISTEL_R__SH_F_'-OLLO‘J-NG THE MEETHMNGS. OF
COUNCHL OF MINHKSTERS ON 20 AND 21 JUNE. THE UPSHOT 4S A PROPOSAL TO
DEFER THE CLOSURE OF THE DOCKYARD FOR ™o jEkRS AGAINST A COMMITMENT
BY THE GIBRALTAR GOVERNMENT TO AGREE TO COMMERCIALASATHON AT THAT
THME. HASSAN'S PROPOSALS ARE GIWEN IN FULL N MY THREE :IFTS.

—

2, ‘# WENT THROUGH HASSAN'S PROPOSALS WHKTH HIM TODAY. THERE 'S NO
DOUBT THAT HE +S DEEPLY ANXIQUS ABOUT THE ABILITY OF GLBRALTAR

TO SURVHWE ECONOMICALLY AND POLNTHCALLY WTH THE COMHERCML‘!‘E—ATWON
P-R_EPOSALS PRESENTLY BEING CONSIFDERED. HE REHEARSED THE COMMITMENT
N 1981 FOR CONSULTATHON BETWEEN THE BRIT{SH AND THE GHBRALTAR
GOVERNMENTS TO FJND A VWABLE ALTERNATWE TO THE DOCKYARD. T 48 HIS
VHEW THAT THIS PROCESS OF CONSULTATION 1S STILL KN PROGRESS AND THAT
GHBRALTAR MINISTERS REQUIRE MORE T«ME AND UNDERSTANDING FROM BRITAUN
IN ORDER TO REACH THE RGHT DECPSIONS TO SAFEGUARD GIBRALTAR'S LONG
TERM FUTURE. HE DOES NOT ACCEPT THAT THE TMME FOR NEGOTIATION 46
PAST.

3. WE DASCUSSED i SOME DETAJML THE STATEMENT OF GOVERNMENT V:IEWS
(MY SECOND #T). W SAID THAT THE DOUBTS ABOUT APA'S MARKET:NG AND
PRODUCT:IWM:TY FORECASTS MIGHT BE JUSTUFMED ALTHOUGH THE V:I€WS OF THE
INDEPENDENT CONSULTANTS COULD EQUALLY BE QUESTMONED. T S BECOMING
'NCREAS/INGLY CLEAR THAT THE APA PROGRAMME, PART:ICULARLY OF THE
DEVELOPMENT OF THE YARD, PRESENTLY ENVSAGED S EXTREMELY TilGHT AND
leL PROBABLY NOT BE MET. FURTHERMORE, iﬂ_ﬁgi‘FAHLED TO ACHIEVE THE
NECESSARY .INCREASE IN PRODUCTIVITY (WHICH k5 AMBIT:IOUS), THE LONGER
TerM EMPLOYMENT PROSPECTS WILL BE AFFECTED,

L, ON THE OTHER HAND -1 SAID THAT |- WAS NOT IMPRESSED BY THE
IMPRECISE UNDERTAKING OF PROGRESS DURING THE TwQ YEAR NTERIM PERIOD
ESPECFALLY ON THE REDUCT/IQOMN QF THE WORKFORCE-(PARA 12 OF MY SECOND
IFT). HASSAN CONCEDED THAT HE COULD GIVE NO GUARANTEES BUT WAS
DETERMINED TO PRESS BOSSANO AND THE UN'IONS TO AGREE, i ALSO SA4D
THAT |t WAS FAR FROM SATISFIED THAT THE HYBRID OF A CONTINUING BUT
TAPERING NAVAL MANAGEMENT WITH A DEVELOPING COMMERC:IAL YARD WAS
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o HASSAN AGREED THAT THE GAP BETWEEN THE POSATIONS OF THE

BRiliT'ISH AND GIBRALTAR GOVERNMENTS WAS WIDE. HE STILL CONS:{DERS T
ESSENTWAL TO LEAD A DELEGATION TO LONDON THOUGH THE PURPOSE OF SUCH A
VST WOULD CLEARLY NOW BE QUITE DIFFERENT. HASSAN SEES T AS AN

1 OPPQRTUNLTY TO DISCUSS AND TO NEGOTHATE ON THE BASS OF HIS DEFERMENT
PROPOSALS. HE WOULD WISH TO BRING WlITH HIM CANEPA, WALLACE,

MONTADO (ECONOMIC ADV-ISER) AND CASEY (*INDEPENDENT CONSULTANT WHOSE
REPORT FOLLOWS BY BAG TO SED). HE EXPECTS HOWEVER THAT THE
NEGOT:[:AT:IONS ON THE WHUTEHALL SIDE wiLL BE CONDUCTED :IN:KT ALLY BY TOP
OFFACALS RATHER THAN MIN:ASTERS. ALTHOUGH THIS SEEMS SENSIBLE,
RECOMMEND THAT HASSAN BE GIVEN THE OPPORTUMITY TO SET OUT HHS
POLWTICAL ARGUMENTS BEFORE MIMMGISTERS. FROM A GLBRALTAR VHEWPOINT,

29 JUNE A4S STULL A CONVEMIENT DATE FOR SUCH MEET:WGS vIN LONDON,

6. HASSAN #4$S NOT PERSUADED THAT HiIS AND GHBRALTAR'S ANXAETHES
ARE FULLY UNDERSTOOD N LONDON. HE S DEEPLY CONCERNED THAT THE
ECONOMY WiLL BE UNABLE TO %hﬂ?g'?iND THE PRESENT PLANS FOR
TRANSIHTHON OF THE NAVAL DOCKYARD TO A COMMERC:AL ONE: THUS THE
POL:ATiHCAL STABWL:TY OF THE TERRLTORY WiLL BE GRAVELY JEOPARDISED.

d#i AND SUPPORT FOR GHBRALTAR, E.G., BY A REJECTHHON OF WIS PROPOSALS
FOR DEFERMENT, WwiiL DRAW FROM SPA#N A REACTUHON OF POLWTACAL
AGGRESSHON HE JLLUSTRATED THIS WIKTH A REPORT THAT FEL'WE GONZALEZ
HAD SAMD N WASHINGTON THAT SPAdMN WOULD ONLY ENTER THE EEC :IF SPAIN
RECOVERED SOVERE:GNTY OVER GIBRALTAR

: i THERE ARE ALSO CRUCHMAL DOMESTIC POLNTICAL MPLICATAONS FOR
HASSAN AND WIS GOVERNMENT. UNLESS HE CALLS ONE PREMATURELY, THE
NEXT ELECTHON WLL BE i MARCH/APRIL 1984, PRECISELY WHEN U
UNEMPLOYMENT CAUSED BY REDUNDANC/IES ‘IN THE DOCKYARD WILL BE AT

TS HIGHEST — SOME 700 FROM THE DOCKYARD CLOSURE ALONE. THIS WOULD
CLEARLY WEHGH THE ELECT/ON CAMPANGN AGAINST HASSAN AND PLAY ‘BNTO
BOSSANO'S HANDS. MIMISTERS MAY FEEL THAT If THEAR CONSIDERED AND
UNANIMOUS RECOMMENDATHON FOR DEFERMENT .48 TURNED DOWN, THEY WL
HAVE NO CHOMCE BUT TO RESHGN AS MINISTERS. THEY MAY HOWEVER REMAIN
AS MEMBERS OF THE HOUSE <N ORDER TO FORCE A GENERAL ELECTHON IN ONE
WAY OR ANOTHER. il MAY HAVE TO D#SSOLVE THE HOUSE AND CALL AN
ELECTAON. THERE .S THE DANGER, OF WHICH HASSAN i1S AWARE, THAT THIS
MAGHT LEAD TO DMRECT RULE BUT HE SEEMS CONFIDENT THAT THE THREAT OF
ANTERNATONAL ODIUM WHICH THE BRITISH GOVERNMENT WOULD ATTRACT BY

THIS WOULD BE ENOUGH TO PREVENT . i /8.
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8. ' FULLY REALISE THAT HASSAN'S PROPOSALS FOR A TWO YEAR
DEFERMENT WiLL BE EXTREMELY UNWELCOME TO YOU, NEVERTHELESS SOME OF
HiS St SUPPORT/NG ARGUMENTS ARE REASONABLY WELL FOUNDED. IT wiLL ALSQ
BE ESSENTWAL, F WE ARE TO NEGOTHATE A MUTUALLY SATHSFACTORY
SOLUTION, THAT H4S PROPOSALS SHOULD BE CAREFULLY CONSWDERED, EVEN
4 THS OCCASIHONS DELAY, AND SHOULD NOT BE REJECTED OUT OF HAND.
HE SHOULD BE GMEN THE OPPORTUMJTY TO STATE H&S CASE N LONDON TO
MINISTERS

9. SEE MY 3 MIFTS. FCO PLEASE PASS.
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