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gt OPD(G) on 3 January you said, in your q/l

You will recall

gsion of the current international

summing up of the ¢ on| of
situation, that'when certain briefing being prepared by the FCQ
and JIC w 1

to give

M

A48 avail 1 eelleagues should be encouraged

F8LVi8ws, and chat this action should be co~ordinated

thropgh the petwork of iascinabion Officers within Departmenta.

Earlier this weak T = dincluding the

Cnancellor of the Duchy of

Foreign and b
Lancaster and the
to ensure that the
co-ordinated over the wt
Crists, in'the event
them. - We took as our sta

the Cabinet Secretary

It has already baen agreed that the Minigtry of Defence will
the lead in respect of military operations in the Guif,

on matters which ara b o v of one

Minister only, i

Press line prom

judges that the matter is s idy o i o v
isyclearithat as the pace of avanks accelerates the Go
will be under pressure to respond publicly, very o
widelxgnge of developments, Machinery and procedures for

co-ordinat;ng this response,. and ensuring that we are not WIongs
footed, should therefore be put in Place as socon as possible
Those present at my meeting endorsed two pProposals by the<Cabinet
Secretary for which I now s8eek your approval. The first is that

(i:> your”Prasu Secretary should chair a daily meeting of Information
Officers. , The nucleus of attendance would be from the FCO, MOD,
Central Office of Information, Cabinet Office and Department of
Energy; representatives of other Departments involved in aspects
of the conflict (eg the Department of Transport and the Home

i CONFIDENTIAL



r.og

i 157L_U1‘~F7 le+o0 i
RN T CONFIDENTIAL Q%}

Office) could be invited when necessary. This meeting ought to
take place early in the day and before OPL(G) meetb

The second proposal is that a Ministerial Group should bed
established under my chairmanship to ensure that Government
<§§> supporters have the briefing they need and are appearing

should not

regularly to put across the Government's case,

cut across the arran 23 for the Defence Se

(5]

lead on day-to-day >nal news from the

Ministers to take t 1 matters wit

responsibility., | (During the Fall

similar group undex

co~ordinate Ministerial
bunching and periods of sile

Ministera from the FCO and

Lancaster and the Chief Wf‘y with th

Secretary and othex Infc

suggests the attached composition and termsz of
Group.

TheiCabinet Becretary has also suggested that it wight be uo
: if parkt.of the dailiy OPD(G) meetings were devoied to MCh;u_:
<::> handling matters and if your Press Secretary were to attend oz
this item before taking the No 10 Lobb¥. I think that this would
be ‘helpful if youn are agreeable. !

It would be helpful if we could settle these arrangsments
OPD(G) meet on 10 Jany

I am copying this minute to the Foreign

Secretary, the Chancellor of the Duchy of Lancaster, the Chief
Whip, Sir Robin Butler and Mr C'Donnell.

SECRETARY OF STATE FOR ENERGY
9 January 1991
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( matters within thelir dmpar
Government 'w cese on khe Gulp - sia iu g

'Podsible by the Guvernment and' its e

media, and :o report to OPD(G)Y Al nacesss
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.
January you said, in your q/l

You will recall that at ¢ on 3
summing up of the discussion of the surrent international

situation, that wWReAYGErEain briefing being prepared by the FCP
and_JIC was lak
to qfie dotersdane, »aidmtliatathis action should be So-oxdinatad
through the

—~d Le eacouraged

lgterial colleagueg o

peMonie oF Ioforuation OFFicor e Wlthin ;-g;:;maatg.

Earlier this weel

he
Foreign and Defence uchy of
Lancaster and the e needed
to ensure that the &
co-ordinated over the T
crisis, in the event of and also
them. We took as our st e p ¥

the Cabinet Secretary ir his

It has already been agread khat the Ministry of Dafence will take
the leadwinsrespect-of military operations in tie GULE

on matters which are t! resg 1lity of one D¢
Minister only, it is 1p o Minister to pr

press line promptly, consult C other colle

judges that the mat s 0% y important B,

is;clearthat as the pace of avenis accelerates the Government:
will be undex pressure to respond PUBTLCLY, "Verv guickly, o
wide xrange of deyvelopmentssy Macninery and procedures Lgx
co—oréigggigg,this SEsPonSSymdRd dnsusing, that _we are not Wiong.-
footed,

=3hould thezeforesbe Rutpdiimplace.as. soon as possible,
, -
Thgggypmeucnt“ét my meeting endorsed two proposals by the<Cabinet
Seqxggg;xvgg:ﬁwhich L how seek your approvai. The first is that
your Prgns,Seeretary‘ahould ¢hair a daily meeting of Information
Offﬁ;lrs. ‘The nucleus of attendance would be from the FCO, MOD,
Central Office of Information, Cabinet QOffice and Department of
Energy; representatives of other Departments involved in aspects
of the conflict (eg the Department of Transport and the Home
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Office) could be invited when necessary. This meeting ought to
take place early in the day and before OPD(G) meet.

m;ne secomf ‘Proposal is that a Ministerial Group should be#
est 'gshed under my chairmanship to ensure tiat Government
supporters have the briefing they need and are appearixgg
reguiﬁﬂy to put across the Government's cagew) This s
cut across the arrangements for the Defence Secr

lead on day-to-day operational news from the Gul

Ministers to take the lead on matters within their

responsibility. (During the Falklands conflict there
similar group under C 1 Parkinson's chairmanship which met to
co-ordinate Ministerial media appearances in order to aveid

bunching and perioda of silence). The member

Ministers from the FCO and MOD, the Ch ellor ¢ of
Lancaster and the Chief Whip with the support of
Secretary and other Information Officers. The Ca t Secretary

suggests the attached compositicn and terms of
Group.

ThellCabinet Secretary has also suggested thab il wmignl oo ugeful
if pavtyof the-daiiy OPD(G) meetings were devoied €6 awsdie
haggéégg“mdttsrs and 1t your Press Secretary were to ncteﬁa Loiy {
thisw%&;@m%efo;e ‘taking the No 10 Lobby. I think that tnis waulg,
be helpful if vou are anrhaable /

It would be helpful if we could settle these arrangeme
OPD(G) meet on 10 January.

I am copying this minute to the Foreign Secretary, the Defence
Secretary, the Chancellor of the Duchy of Lancaster, the Chief
Whip, Sir Robin Butler and Mr O'Donnell.

Sl

SECRETARY OF STATE FOR ENERGY
9 January 1991
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CABINET

DEFENCE AND OVERSEAS POLICY COMMITTER
SUB-COMMITTEE ON THE GULF
MEDIA HANDLING GROUP
COMPOSITION AND TERMS OF REFERENCE
Note by the Secretary of tha Cabinet

By direction of the Prime Min{ster, a Group has baen constituted with the

following Composition and Terms of Reference -

COMPOSITION

Secretary of State for Energy (Chairman)
Secretary of Stata for Foreign and Commonwealth A
Secretary of State for Defence

Chancellor of the Duchy of Lancaster
Parliementary Secretary, Treaaury

Other Ministers snd officials may be invited to attend ae . te

TERMS OF REFERENCK

The Terms of Refarence are

"In supplementation of the rola of individ

1isters in dealing with

matters within their departmentsl responaibi ¥, to ensure that the
Government's case on the Gulf crisis is presented aw effectively as
possible by the Government and {ts supporters through national and ragional
media, and to report to OPD(G) as naceasary. "

SECRETARIAT

The Secretaries ara Mr W D Reeves, Mr D J Gowan and Nr D C J Ball, Cabinet
Office,
Signed ROBIN BUTLER
Cabinet Office
January 1991




	



