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ENQUIRY INTO EFFICIENCY & EFFECTIVENESS IN THE CIVIL SERVICE

Thank you for your letter of 22 October, which I have
shown to Derek Rayner.

He is %rateful for the Sub-Committee's invitation to
comment on the replies it has received from Departments in re-
sponse_to its questionnaire, but it is not one that he can acc-
eﬁt. Picking uE your own questions to me, he does not think
that - given all the deman&s on his time and attention - it
is feasible for him to slog his way through the several pounds
of paper you have received from Departmenis. Nor, even if he
were able to do that, would he think it appropriate to offer
comments without checking his impressions with the Departments
whose answers are now before you. He thinks that it would serve
the Sub-Committee, the Government and himself ill if he were to

arade as an instant expert on business of which he has no
irst-hand knowledge and experience. To seek to go behind De-
partments' answers would be time-consuming for them and for him
and he thinks that the Sub-Committee would be better served in
this respect by its own advisers and by direct discussion with
the Departments concerned.

1 am however to offer you Derek Rayner's assurance that
he will glad1¥, as before, submit evidence in writing or in
person on matiers with which he is more directly concerned.
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