@ \OTE FOR THE RECORD

Sir Ray Pennock called on Wednesday,
2 December, at 5.30 for a short general

discussion with the Prime Minister.

Sir Ray gave an account of the CBI
Conference last month. It had been much the
best Conference they had had for a number of
years, although it had not received much
publicity, because it had been overshadowed

in the Press by the events at that time at BL.

There was a general discussion of the

economy .

The meeting ended at 6 o'clock.
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Management
by consent

IAYMOND PENNOCK,
president of the Confederation
of British Industry, was right
last week to stress the need for
companies lo increase employee
involvement and tu warn them
not 1o rely too much on changes
in labour law. It is a message
which need: to be repeated
frequently in the coming months
when companies slowly begin to
2 from the bottom of the
. At this time they will
he co-aperation of their
workforces for smooth, efficient
production—otherwise they may
find many of the gains they have
made by slimming down and
medernising their operalions in
the past year or two are lost,
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- maore doeile -attitudes, which
have been bred mainly hy fear
- of unemployment, automatically
indicate a permanent acceptance
of economic realities or a per-
manent willingness to co-operale
with' management decisions.
Equally, companics should net
suppoase & few exercises in com-
mupication ecarried oul in the
past vear will have a lasting
effect,

Sir Raymond made  his
remarks Lo accompany publica-
tion of a CBI survey which
showed . that companies have
engaged in far more communi-
calion and consullation in the
past two or three years, The
survey findings could easily be
exaggerated, however, and Sir
Raymond stressed the real mes-
sage ig that far too little is still
being done in most companies,

The survey was answered by
{fewer than half the 1,000 ¢om-
panies: contacted. Only a tiny
proportionn of chiel executives
and managers invelved thought
there hed: been a (]L’Illllt(’ in
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increased emplovee involvement
had led 1o tangible gains in per-
formance. Most of this improve-
ment was on labour-related
matters, such as more realistic
pay-bargaining and improved
morale. It also extended (with
lower percentages), however, ta
acceptance of new technology,
improved quality and consumer
service, reduced cnergy usage
and lower scrap rates. It i
when a company can measur
the success of its approach 1
employee invaolvement in thes
practical terms that it ean !
sure it is making permane |
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There are also political and
social  dimensions 1o  this
sithject, The tide that swept
the Bullock propesals on
industrial democracy into a
major issue has not receded
forever, The Trades Union
Congress inlends to reopen the
debate.  Proposals now being
pracessed by the European
Parliament will also soon
reactivate arguments about the
role and content of legislation
on the issue of participation.

Emplovees, whether they are
shop-floor workers or highly- |
paid professional slaff, are |
slowly demanding a greater say |
in the affairs. of . their
companies. Most of them do
not want to  -usurp their
managers’ authority: but they |
do want their views to be heard
and taken into account, same-
times by the boards of holding
companies as well as by their
nearest line managers.

The remarkable increase in
management  buy-ouls, some-

mes involying workers aswell
AZErs, reflects the desire

ermie fo" have more
hee  over the decisions
afle affect their working
gdlhe challenge now is for
ie: to find ways of
thelr new found mana-
tia%.i wuthority on the
Volyement and support of )
their emplioyees.
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