e e G cedlot,

Our
rigt

ETIC INDUSTRI

oW come

Il [’ul~| (y 1.1 -

3 ~wrry ] e —~ W N
explain the reasons

officials have prepared the

1tly in my view, is more in tt 1ature ] lanati " th

position rather than coT‘cc ive warning to t i i :v*'*.f as

-

a whole. Nevertheless it makes Z' xlear tl individual
warnﬁn” letters will not be i _:’ S hat 4ILm0ntu can move

lmmea

diately to disciplinar s in app cases.

I want to issue a note on these lines to al ivil servants,
industrials as well as non-industrials, = 5 possible and I
should be grateful to know, not later th nidday on Wednesday,

whet

her anyone has an 'ﬁm“wtg.
) letter to the Prime Minister, to Members of the
the Attorney General and Lord Advocate, to the Minister
s Development and to Sir Robert Armstrong.

ﬁx;,_cL~4£b
£

o)

ARONESS YOUNG o vy o

CONFIDENTI




ormation of all
by civil servants

Ser

Civil S
Unauthorised abser ks an employee's terms, K and
of servic - i 1sci 1 offence. Where the
industrial action (that

a G.J_“"-‘-u.uC

4. However, the position is different when civil servant

nt
without permission in connection with disputes which are not related to

Civil Service matters (the dispute about pay in the National Health
Service, for example). In those cases, civil servants who are absent
without authority are liable to disciplinary proceedings in accordance

with the rules set out in /departments to complete as necessary/.

Se Those civil servants wi now subject to the disciplinar

procedures as a result of their unauthorised absence on 22 Septer

this position brought to their attention in writing. They were given a
letter following their first unauthorised absence, making it clear that
they would be liable to disciplinary proceedings if they again went absent

for a similar reason. No disciplinary action was instituted following the
first offence, and the point of the letter they received was to remove

any possible misunderstanding about absence in connection with a dispute
outside the Civil Service. In view of the explanation of the position on

this matter given in this circular, it will not be the practice to issue

individual warning letters in future.
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Treasury Chambers, Parliament Street, SWIP 3AG
01-233 3000

5 October 1982

J Buckley Esq

Private Secretary

Management and Personnel Office
Whitehall
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SYMPATHETIC INDUSTRIAL ACTION

I am writing to confirm that, as I told Douglas Board
this morning, the Chancellor has no comments to offer

on the draft circular enclosed with Lady Young's letter
to him of 4 October.- ' '

I am copying this letter to the Private Secretaries of those
Ministers who received copies of Lady Young's letter.
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MISS M O'MARA
Private Secretary
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Treasury Chambers, Parliament Street, SWIP 3AG

J Buckley Esq
Private Secretary to the
Lord Privy Seal
Management and Personnel Office
Old Admiralty Building
LONDON SW1A 2AZ 7 October 1982
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NHS PAY DISPUTE - TUC DAY OF ACTION (22 SEPTEMBER 1982)

My letter of 23 September promised final figures of the number
of staff involved in last week's TUC day of action, and of the
number known to be taking sympathetic industrial action for the
second time. I now enclose a table of figures, which you may
wish to draw to the attention of the Lord Privy Seal.

The main points are as follows. The total number of civil
servants involved was 32,045. Of these, 16,484 were industrials,
and 15,561 were non-industrials. 146 staff (all non-industrials)

are known to have been taking sympathetic industrial action for
the second time.

Some departments who had large numbers of staff ahsent without
authority on 22 September have yet to complete detailed analysis
of The length OT absences during the day, but a general pattern
has emerged. Roughly one-third were absent for periods between
1 hour and half a day; rather more than one-third were absent

for less than 1 hour; and rather less than one-third were absent
for the whole day.

You might also be interested to know that we have been in touch
with other employers in the public sector to discover how they
handled absences by their employees on 22 September. Most were
affected, although the level of absences varied, for example,
from stoppages in 80 per cent of the coal industry to negligible
absences on the railways. Although firm information is not yet
available in one or two sectors (particularly local authorities
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and electricity boards), the general picture is that the response
of public sector employers other than ourselves was to deal with
the absences on sympathetic action by stopping pay for the period
of absence; and there is no sign that any other measures were
taken. There was one exception to this picture: 134 employees at
British Steel's Machynys plant in South Wales were locked out on
the day following the sympathetic action, but this Was =T deécision
by local management in the absence of any ERderatryertte—pelie—
o e il

I am copying this to Michael Scholar (No 10), to Private Secretaries
to the Ministerial heads of departments, and to Richard Hatfield
(Sir Robert Armstrong's Office?. :

LA

H J BUSH
Private\Secré¢t
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