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DRAFT LETTER - MR SCHOLAR TO MR EDMONDS

THE WATER WORKERS'\DISPUTE
The Prime Minister held a further meeting at 1000 am this morning to
discuss the water workgrs' gstrike. Those present were the Home Secretary,

the Secretaries of State for Defence, Employment, Scotland, Wales and

i

the Environment, the FinaﬁCial Secretary to the Treasury, Mr Giles Shaw,

Messrs Harrop, Gregson and Goodall and Bernard Ingham.

Your Secretary of State repotrted that some 37,000 properties were now
without piped water suppliestput the numbers being advised to boil water
as a precantion had fallen to 7 million, due mainly to a resumption of
chlorination at a number of wat?r treatment works. A further week's
supply of coal had been deliveréﬁ to the Hampton pumping station yesterday
despite some abusive picketing. Media reports about strikers occupying
water authorities' premises had beén exaggerated. Most of the occupations
were brief and it seemed primarily for publicity purposes. Four premises
in Wales were still occupied and the Welsh Water Authority were prepared
to take legal action to have the strikers removed if it should prove
necessary. “the Advisory Conciliation 31\(1 Arbitration Service (ACAS) had
made a firther effort yesterday to get th; unions to agree to binding
arbitration but had failed. The employerg had rejected a wmien suggestion
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iqr the dispute to” be referred to aﬂEﬂSﬂﬁzzukahtiiﬁﬁd‘gbmmlttee of ﬁnqu1ryK
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because the unions had declhimed—to—agree that the results would be binding.
An ACAS statement reporting their failure to make progress was couched
in most unhelpful terms in that it not omly failed to point out that the

unions' refusal to accept binding arbitration was a breach both of their

National Joint Industrial Council (NJIC) constitution and the agreement
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reached at ACAS on 21 January, but/ also im—the way-it gratuitously

criticised the employers! side and appeared to be indicati%g that the
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mediator's reccmmcndaticns;might be side-stepped. The media had not been

slow to pick up these points,

During discussion it was argued that it was now more important than ever

for the employers to stand firm on their offer, based on the mediator's

recommendations, and their readiness to accept the binding nature of

an arbitration award, in accordance with thg NJIC constitution. I-—weuld

be-equally—important that the Pmp10§91% dv01ded anyud;amac}c.gestulesfuLh
M Aoty =T - birad ansd (gl JRAANSS &
aw_a,publlc abrogation of the clOsed shop agzepmcnf@ “as
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( atrlhers who—mi-ghibhe—willing to:ﬂbume normal worhlngithat their jobs
would remain secure. Such assurandes should continue for the time being
to be given locally and privately wﬁcre appropriate. For the present both
the employers and the Government shoﬁld concentrate their publicity on the
fact that union leaders had brohen.;;;g}iécrecment3thdzigcdﬂbnan made—
and were therefore responsible not only for the hardship and inconvenience
being -eaused to a large number of consumers but also for their members
losing a lot of éagg;jﬁi:keeping—%heﬁhﬂﬁ%—eﬁ—ﬁ‘ﬁtTike_whiehﬁshﬂuiﬂ‘nEVET”
have—been—called. The negotiating prOCQQSes laid down in th%{NJIC
ccnstituticnjrecognising the essential nature of water and sewage services,
1nc1udcﬂ'h1nd1ng arbitration as a last resort which should in practice,
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make strikes unnecessary. The present unlon leadership had-nevertheless.

breoken theiragreement and called—the present—strike—which put—the—union—
— 'J)PL‘\ ..
leaders—iman_indefensiblte positifn « a point whieh should bVe—explained—
to the public in general-and the striking manual wwkersin-particular, <—
In the meantime it was likely that action at local level was most likely

to succeed in maintaining the best possible water supplies and sewage
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services and ihqﬂpnlon_lSQder *aiﬂloeal—}evv}~should be given every

opportunity to honour their| responsibilities under the NJIC constitution.

Their successes and failures\could best be publicised in the context both
Lo Jx}k!‘l:k

of the NJIC agreement concerning the health of the consumer and the TUC

Guide for the conduct of disputes. It was not yet clear what effect the

present bad weather might have bn water supplies but the additional health

risks arising from icy roads and| frozen standpipes were self-evident.

Summing up the discussion, the Prime Minister said that the National
Water Council should take no new initiative without first consulting the

Secretary of State for the Environment - who would need to make a statement

:
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in the House of Commons today. .Thefﬁubliciiy_line_iax~the—ﬁe*#—iew—days
should concentrate on the value of thé current offer (based on the mediator's
report) for the majority of the manual\workforce, the employers! readiness

Ers hohha
to honour the NJIC agreement regarding binding arbitration and the

union leaders' refusal; and the-&gg{-;;aéhéhggf;;;Jto work whi}st
arbiiraiioﬂrtoﬂk"ﬁrﬁééf_WUHTﬂ"nUthﬁﬁlyﬁallDwﬂthE"WUTkETS_CUnCEﬂTRHfﬂHT‘
draw their normal wages but would-also—atlow the health of tihe consumers-
to be properly safeguarded hy;res%eriﬂg—fnfl—wafrer— and sewerage services:

It would be helpful to distinguish between ﬁhe irresponsible attitude of
the union leaders towards their agreements aﬁd the responsible attitude
being taken by thosg;;ﬁélwg;éiondeavour:ng to\?alntaln the-besi poessible
services., There~wnu16“bo~ﬂe—nead_iarﬂM%nistET%ﬂtn“mvet—tomemsew
_(1l_Eahrgg;y)/uniwgs—therg—was_Eeme»majur—aaveiﬁpmen%;—wsubjécf"tn that\fﬂ;
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[ Eek%rmeetEQg{wdy}dfﬁe on Monday 14 February at 9430 am.

A (r 0 ]l - '
(vt o= ey v Ry

{
= |

J

SECRET




. Since I dictated the above, the CCU-has met and agreed that

it would be enormously helpful if the Prime Minister were to say
something; and the Home Secretary asked Bernard and me to pass
this on. Mr King agrees; and would want her to concentrate on

the breach of agreements.

JOHN VEREKER
10 February 1983




