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As requested in your letter of 25 April, I attach briefing for

the Prime Minister's meeting at 15.45 on Tuesday 3 May, which Mr
Baker will attend. o —

There are two additional points not covered in this, but of which
the Prime MYWISESr may wish to be&~aware.
———

Stan Thorne unsuccessfully sought an adjournment debate on 19
April to discuss the "threatened unemployment at Rockwell Graphic
Systems". The same motion called Ior a meeting befWeen the trade

lons, this Department the company and the newspaper proprietors
to work out a plan to protect the manufacturers o otary presses
in Britain. The reference to the newspaper proprietors 1s no
doUbt related to the contract from the Daily Telegraph which
they would like to see Bpeeded up. —

Frank White MP has also written to our Secretary of State to ask
him to see a delegation of the North West Group of Labour MPs, to
which we will reply after the Prime Minister has seen Mr Thorne.
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BRIEF FOR PRIME MINISTER'S MEETING WITH
MR STAN THORNE MP AT 15.45 HRS ON
TUESDAY % MAY 1983%

Issue

Rockwell Graphic Systems Ltd, a printing machinery manu-
facturing company in Mr Thorne's constituency, announced
250 redundancies on 11 April 1983. Mr Thorne fears that
The future of the company could be threatened by
competition from overseas.

————

Background

—— i}

2 Rockwell Graphic Systems Ltd is a wholly-owned
subsidiary of the Rockwell International Corporation (Usa),
with two factories I Preston employing a total of 1,090,
and a London sales office of 30. The company manufactures
mainly large rotary web offset-litho printing presses, and
is the only UK supplier ST tHESE To the newspaper industry.
Presses for Mmagazine printing are also produced. Annual
sales are around £3%0 million, over 80% of which are in
exports, but the prolonged world recession has caused a
faIl-off in orders during the past year. Rockwell holds
an important place in the UK printing machinery industry,
employment in which has declined from 22,000 in 1970 to
around 15,000 now. St —

S —
Z,’ On 11 April Rockwell announced that 250 would be made
redundant in June 1983, owing to reduced product demand,
and to changes in working ods TNQd orgadisation aimed
at achieving greatver efficiency, vonsultation with Trades
Unions began on 25 March 198%. Unemployment in the Preston
Travel to Work Area currently stands at 12% (17,900).
Mr Thorne is anxious that these redundancies might be a
precursor to the complete closure of the Preston factories.
Rockwell's management has been explaining to the workforce
that the cutback is necessary because: the world market in
newspaper presses has declined by 50% in the past 2/3 years;

Rockwell has had no significant new orders this year; and
its current order book runs out in September.

& The company has revealed that it will introduce a new
range of smaller machines - requiring less man-hours to
produce - 1in Beptember. There is other evidence which
suggests a détermined drive towards greater efficiency -
consideration of a flexible manufacturing system, and the
installation of a Computer-aided Design and Manufacture
facility (Rockwell has agreea to bO€ a "demonsctration firm"
as part of the Dol's CADCAM Awareness Programme.)




The company is hoping to win a £25 million contract

graph modernisation
ha een expected from a
wedish firm, Noha but this company has w clos
2d1ish firm, Nohab, but this company has now closed

down due to lack of world demand for presses. A decision
on the contract 1o Lor cypected ror some time, since it

is believed the paper will not invest in new equipment

before acceptance by its Unions of an end to "Fleet Street"
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LINE TO TAKE

6 The redundancies at Rockwell are to be regretted.
They do seem however to have resulted from a carefully
considered attempt by the company to overcome depressed
market conditions by becoming more competitive through the
introduction of new products and technology and better
working practices. Mr Thorne might be reminded that the
Government has repeatedly stressed the crucial importance
for companies to move in this direction. Encouragement

is available in the form of a range of financial and other
assistance under the Dol's Support For Innovation and
investment Schemes. /Officials are already in negotiation
with the company regarding possible Support For Innovation
and Flexible Manufacturing Systems projects/.

8 April 198%




10 DOWNING STREET

From the Private Secretary 25 April, 1983

I am confirming the meeting with the
Prime Minister and Stan Thorne, M.P. It
will take place in the Prime Minister's
room at 1545 on Tuesday, 3 May. . Mr. Baker
has agreed to be present,.

I enclose a copy of Mr. Thorne's letter
to the Prime Minister and we would be grate-
ful if your brief could reach us by close
of play on Friday, 29 April.

GAROLINE

Neil McMillan, Esq.,
Department of Industry




10 DOWNING STREET

From the Private Secretary 25 April, 1983

The Prime Minister has asked me to
thank you for your letter of 20 April.

Mrs. Thatcher would be pleased to see
you to discuss redundancies at Rockwell
Graphic Systems Limited.

Would it be convenient for you to
come to her room at the House of Commons
at 1545 on Tuesday, 3 May? I would be
grateful if you could confirm this. My
telephone number at Downing Street is
(01) 930 4433.

Stan G. Thorne, Esq., M.P.
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