PRIME MINISTER

NISSAN

We have received a report from Tokyo (see attached telegram)

that Nissan may be moving towards a very early decision on their

project in the UK. One source, who is probably reliable, tells us

that a decision may be taken before the end of this week and then

formally endorsed at a meeting of shareholders on 29 June.

The main obstacle to a favourable decision is, apparently,

Mr. Kawamata, who is said to remain opposed to the project.
E

The Department of Industry accept the advice of the source

of this report, supported by Sir Hugh Cortazzi, that you should

send a message to Mr. Kawamata. It so happens that he has just

sent you a message of congratulations and you could therefore

deal with the matter in your reply.

I attach a text. If you are willing to sign it I shall
telegraph its contents to Tokyo. Those concerned think it

desirable that the Japanese papers should be told, unattributably,

that Mr. Kawamata has sent congratulations to you and that you

have replied expressing your hopes ToOr an early and favourable

Unless you have any objection, we shall also arrange
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John Coles Esq
Private Secretary to the
Prime Minister
10 Downing Street
Whitehall
London SW1 14 June
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As you will have seen from Tokyo telegrams No 316 and 317 of
14 June, there are signs that Nissan are moving to an early

decision on the UK project, and that a further brief message
to Mr Kawamata from the Prime Minister is now desirable. We

4‘~+-— ;..___.I.A o~

agree with Sir Hugh Cortazzi's suggestion that an appropriate
way of doing this would be in response to Mr Kawamata's
congratulatory message, and I attach a short draft.

Should the Prime Minister agree to send a message on these
lines, we suggest the text should be sent by telegram to Tokyo
for delivery by hand, and that the Embassy should be
encouraged to let it be known that Mr Kawamata had sent
congratulations and that the Prime Minister had replied,
expressing her hopes for an early and favourable decision. We
think it would be best if this were allowed to emerge in the
Japanese papers before it received major coverage in the UK
press. We also suggest that it would be preferable for the
news to be published in a single UK paper if possible.

I am sending a copy of this letter to Brian Fall at the
Foreign and Commonwealth Office.

JOHN ALTY
Private Secretary




FROM THE PRIME MINISTER TO MR KAWAMATA

Thank you so
wishes. I clear result of our General El
]& assurance

which I know from

early and favourable

3;—* =
decision, whieh I believe  would only be a successful

and profitable venture for your Company, but would create

a secure bond between our two countries.
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L. TODAY'S NIHOM KOGYO AKD SANKE| MEWSPAPERE CARRY
ARTICLES REPORTING THAT NISSAN WILL SOOH-TAKE A DECISION
IN FAVOUR OF |IMVESTMENT 1] BRITAIN, CERTAINLY BEFORE
THE SHAREHOLDERS MEETING ON. 29 JUNE. QUOTING REL|ABLE
SENIOR SOURCES IN THE COMPANY THE NIHOM KOGYD REPORTS
THAT ACTION IS UNDER WAY TO RESOLVE THE D|SAGREEMENT ON
THE PROJECT AT SENIOR MANAGEMENT LEVEL AND THAT IN SPITE
OF CONTINUING OPPOSITION FROM THOSE AGAINST THE PROJECT,
THERE 1S A STRONG POSSIBILITY OF THE G0-AHEAD BEING
GIVEN.  20TH NEWSPAPERS ATTRIBUTE THE LIKELIHOOD OF THE
BOARD'S DECISION IN FAVOUR OF THE PROJECT TO MRS THATCHER"S
OVERWHELMING VICTORY IN THE GENERAL ELECTION. THIS HAS
REMOVED AHY POLITICAL DOUBTS ABOUT BRITAIN AND HAS
ALSC MADE IT CERTAIN THAT BRITAIN WILL REMAIN A
MEMDER OF THE EUROPEAN COMMUMITY, WITH ALL THAT THAT
HEANS FOR SALESPOTENTIAL FOR A NEW PLANT. FURTHERMORE,
THE BRITISH AND EUROPEAN CAR MARKETS ARE SAID TO BE
RECOVERING WHICH PROVIDES A FURTHER REASON FOR
COMING TO AN EARLY AND FAVOURABLE DECISION. FINALLY,
NOT ONLY 1S HMG KNOWN TO WELCOME NISSAN'S
INVESTMENT, SUT IT IS THOUGHT THAT A DECISION IN
FAVOUR WOULD MAKE A MAJOR CONTRIBUTION TOWARDS
RELIEVING THE BILATERAL ECONOMIC STRAIUS WHICH
cunﬁt"*Lv BEDEVIL ANGLO/JAPANESE RELATIONS

OURCE WAS ALSO QUOTED AS SAYING THAT '°
SECISION CAN 3E TAKEM ON THE ?R"J:CT,
PREREQUISITE 1S THAT ALL SCARD MENBERS
AGREEMENT''. IT WAS THOUGHT SIGH!F!CAHT IN THIS
THAT KAWAMATA'S POSITION WAS BELIEVED TO HAVE BECO
MORE FLEXIBLE RECENTLY.
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