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REFORM OF LOCAL GOVERNMENT FINANCE B l0/7

Thank you for your letter of 2 July about the need to put across
the case for the reform of local government finance more
effectively. Sir Terry Heiser and our Director of Information
have since discussed this with Bernard Ingham, as suggested, and
also Neville Taylor, the Director of COI.

My Secretary of State has concluded - and Bernard Ingham agrees -
that it would be better not to establish a separate unit to carry
this forward because the Local Government Bill now in the House
contains provisions directed against the use of ratepayers' money
for party political purpose. The establishment of a separate
'propaganda' unit - as it would inevitably be called = would
afford too easy a target for the Opposition and is therefore
undesirable.

My Secretary of State has decided instead that as effective a way
of providing resources for supporting Ministers will be to
re-order priorities within the framework of existing Departmental
machinery. He proposes therefore that the Director of Information
will directly supervise a strengthened local government team.
This will be led by an Assistant Secretary, and consist of an
administrative Principal, and a Principal information Officer
backed by a team of Information Officers. L

They will operate in co-operation with Chris Brearley, the local
government finance divisions and the political advisers. As Local
Government Minister, Mr Howard will provide the steer. Clearly
they will also liaise with Bernard Ingham - who agrees with these
proposals - and for whose offer of assistance the Department is
very grateful.

That said, the Prime Minister will be aware that the Department
faces an extraordinarily heavy and growing workload in
presentation on housing, water privatisation and inner cities
policies. We would like to strengthen the Information Directorate
urgently to cope with this. Neville Taylor is looking at the
staffing implications.
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By using this concentration of résources, my Secretary of State
believes that we can work up an effective campaign. Bernard
Ingham has already seen and Yargely endorsed a draft outline of
our proposals. A copy is attached. We will also be able to
provide all the necessary material for use by Ministers and
Government backbenchers.

Our recollections of the similar problems which the Government
faced on rate-capping and abolition of the metropolitan counties
in 1983/84 leads my Secretary of State to endorse strongly the
Prime Minister's suggestion that Ministers and backbench
colleagues must actively support us. Then, the briefing material
was provided but, sadly, was rarely used. My Secretary of State
and Mr Howard are already arranging to see selected groups of
| Government backbenchers to explain the proposals in detail.
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I am copying this letter to the recipients of yours, to Bernard
Ingham (No 10) and Neville Taylor (COI).
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Private Secretary
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~-RATE ‘REFORM PROGRESS  MEETING: PRESZINTATION

I promised the Minister at last week's meeting a paper on
presentation, looking at both the short-tern, and the run
up to publication of the Bill.

This now has to be set in the context of last week's E(LF
meeting. Until we are clearer on details we will have to
continue to make as much of the brcad thrust of policy,
committment, dire prospects of alternatives etc as Ministers
have been doing since the Election.

Points between now and

Second Reacding of Local Government
DOE Top for Questions on 15 July
RSG Settlement announcexen
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continue to set up Ministerial briefings/lunches with both
national and regional lobby corresponcents.

r cts of developing Ministerial visits to
include me gs with local media eg over breakiast or
lunchtime ks (This should form part of longer term
strategy). =5
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The details of Mr Howard's appearance on Channel 4's ‘A week
in Politics' on Friday 10 July will be sewn up early this
week. A three mninute introduction will be followed by an
eight minute interview with either Nick Ross or Sue Camercn.

The Minister agreed that it would be useful to update
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‘idiot's guide' to the Green Paper. This is in hand.

August

" August is a ad month in terms of both political
and Ministeri engagenents. We might best use
to begir prep ing and planning the material
Autumn assault ding up to publication of the Bill.
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We nced also to consider the action necessary should criticisns
arise from the other party conferences. We should be reacy

.with instant responses, which shouléd inclu Ministers ¢ivin

interviews. (This may well lead to conLronba 1LOn “ELyDe lnterziews,
but would need to be done SO that the Government's case cces

not go by default).
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October to Return to House

As soon as Party Conferences are over in the very short tinme
allowed before the House returns (21 Oc;oo r) I would recomaend
that Ministers 'go on the road' to the regions.

Once the detailed ,cements are in the public domain we
need to inf‘uO"”e irion . formers in the Regional medi -
they will be mor 1 +o us than any good piece drl:ten
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to ‘presentation will. no doubt be given
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary I3uduly-. 1987
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REFORM OF LOCAL GOVERNMENT FINANCE

The Prime Minister has seen your
letter to me of 10 July with its attachment
and warmly welcomes this programme for
putting across the Government's case on
the reform of local government finance.

She agrees that an all-round effort by
Ministers will be particularly important
and will be prepared to urge colleagues
to speak out if this seems necessary to
your Secretary of State.

I am copying this letter to Steven
Wood (Lord Privy Seal's Office), Murdo
Maclean (Chief Whip's Office), Bernard
Ingham (No.l1l0) and Neville Taylor (COI).
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(DAVID NORGROVE)

’

Robin Young, Esq.,
Department of the Environment.
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