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PRIME MINISTER

SURPLUS LAND AND DWELLINGS | (et

%

In John Major's m&pﬁgé to you of 6 February last year, he promised

to write reporting on the outcome of the 1989 Survey discussions

on Governmentﬂgglgiggg of land and dwellings. My officials have

now collated the results of discussions with Departments, and the
tables attached to this minute set out details of the stock

holdings, vacancy rates, and the receipts forecasts for each

DEESEEEEht from the disposal of land and property for the next

three years.

- 18 Although the figures show that many Departments have made

progress and are aiming to reduce their vacancy rates further and

achieve substantial receipts in the future, others appear to have

failed to achieve the VéEéEEX ratg_Eérgeps for 1988-89 they set

themselves And the information that my
officials received from Departments during the Survey remained
uneven. There is still some way to go before all Departments have

satisfactory systems and policies for the managément of land and

dwellings under their control.

/}(ﬂ High 1levels of unused property are a sign of management

\/ failure: they represent wasted resources and reduce efficiency in

e

e ) e
the economy more widely. We have rightly exhorted 1local

authorities to make the most effective use of their land and
property holdings, but we have not always been as effective as we
might have been in managing our own assets. I know that
colleagues recognise the importance of this issue, and I hope that

they can set themselves challenging disposal targets and that they
|

will continue to make improvements in management information and
._/ ir LM Wt e —— - —




efficiency to ensure that surplus holdings are reduced to fit only

reasonable operational requirements. I propose that wé>5§ain

discuss with colleagues their Departments' surplus land and

dwellings in the forthcoming Survey.

4. You may be interested to know about two further initiatives

we are taking. First, following the lead set by Nigel Lawson and

Nick Ridley, my officials have been considering, with officials

from the major property holding Departments, the EEQE§_£9£_£E£Eher
short term initiatives to increase the disposal of surplus land

—_— — ————————————————
e — _—

angfhggging. The work is still progressing. Second, last year's
Review of the Government Valuation Services and departmental asset
registers made some very valuable recommendations about the need
for effective management information systems in this area,
reinforcing the message we have been giving for some years. A
group has been set up to steer the development of consistent
information systems for property and other capital assetéj_gﬁg_for
each of the Government's main property estates, to be used,

amongst other things, for capital asset management.

5. I1f you agree, I would propose once again ;g;;gpggg_;qhyou on

the results gg_thé\exercise*ﬁg}lowing_Ehe 1990 Survey.

6. I am copying this minute to Cabinet colleagues and to Sir

Robin Butler.

L
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1. Nil return in 1989

and saleable land. The 1989 Survey figure is total land.

1988 Survey figures in brackets for land holdings were based on surplus

e et
"TARLE 1 : LAND HOLDINGS HELD BY DEPARTMENT : 1989 SURVEY
B l ---------------------------
| Land holdings: acres | Disposal plans: acres { Vacancy rates (X) | Forecast receipts (£ million) |
-------------------------------------------------- | == m o e e e e e e e e e e e e e n T SRR S T e
| 1988-89 1989-90 1990-91 1991-92 1992-93 | 1988-89 1989-90 1990-91 1991-92 1992-93 | 1988-89 1989-90 1990-91  1991-92 1992-93 | 1988-89  1989-90  1990-91  1991-92  1992-93 :
---------------------- |--------------------------------------------------|--------------------------‘-----------------"----I----------—---------------------------------------l------------------------—--------------------------|
HOME OFFICE | I I | |
Metropolitan police | - - - - - | - - - - i - = = - - e - - - - - 1
K G 5 e L (N | D S T o [ R i A M e SR S R )} ( Y S el (s e (SR T (e )} (5.1) (&0 [ R 5 iege Cos (o s = )
| I |
Provincial Forces i - B - - = - = - - i el % = = = = 2 - - - - |
| ¢, =) (=1 R o ) RS I SR (545) (. =7) (= D g s ) { T )I CHis sy —ag="") (=53 (5= 1) (- =az 0l C11=3) (6.0) (2.0) (2.0) =i )l
| I I I
Prison Department | 19,760 19,760 19,760 19,760 19,760 | 10 50 - - - - - - - - 1.0 0.5 = . & i
b G e o R G Tl Y s = . STl B[ Gt i (PR (RS i SR ): SRS TR ST S (Y = -y e Y ): =) (e [ E Y s e )
| | |
Home Office misc | 1,106 1,106 1,027 1,028 1,028 | - - - - - | 7 7 13 14 1% | - 0.1 - = <Ml
I e G D VR e D R G PO et R P T e R L ); - e S G e SR S e ): G0-SIITET =0y, T Ly ey £.% 31
---------------------- i ettt ot T A S R e S R
DOE - PSA | - 29,696 29,558 29,494 28,395 | - 138 64 1,096 46 | - B - - - 18.4 16.1 20.3 40.5 15.0 |
| (25,710) =) G Sy (S I e e (292) (42) (60) (1.,107) (5= ){ U= Y SR ) =0 o) = )} (28.7) (8.5) (11.2) (36.4) L=yl
---------------------- S e o ot e e e e e e T (T S R S R S T IR e e LR |
NORTHERN IRELAND | | | | |
DOENI | - 2,91 - - - - 585 419 433 44t | - - - - - - 2.0 0.9 0.9 0.9 |
[ 615860y "SiC "= )0 RN s ) A= 179) (115) (85) (116) ( - ){ (38) O C)E(C - e ) (see= )] (1.4) (0.9) (1.4) 2.2) ¢ - )i
| I I |
DANI I - 1,019 - - S 34 750 253 37 o a - - - - - | 0.2 0.3 .2 .0 o o
| T (995) G SOy R R TC e Gt T S i (30) (104) (80) L =ab) (== )} L S GRS L € (=3 { "= )} 0.2) (¢ - ) Ty e G et e
I | |
DENI | - 188 - - - | 26 4 64 45 35 | - - - - - 1.3 1.6 0.4 0.1 0.1 |
| (202) " (o Yoo G - S ey (73) (38) (29) (45) ( - ): (0) G B T bl e | R C1:0) (0.5) (0.2) (0.1) (¢ - )
| | | |
DHSS(NI) | - 426 - - = 146 301 85 40 - - - = - =i 2.1 3.4 2.9 1 - |
| (562) =i =) gl = ) o (s Y e S (414) (56) (o)t (G =) NS =2l (0) (% ~LRTECS <) = == Mg s Ey) (2.2) (1.3) (1L.2)0 ¢ = )= = i
| | I | |
NIO | - 46 - - - B 34 12 - S— = - = - - 0.1 0.1 0.7 - -
RN M SR TR S TR G B R R Y (&) ¢ - ) (12><->(-){(-)(-)(-)(-)(-)I (3.1) 3.3 =) - -y
---------------------- et B T "'"“'“"""'""'"“"“"'"“"-"-"-'---l----'------------"-------------------------------|
SCOTTISH OFFICE | | | | |
Agricul ture, || 14,624 14,27 14,266 14,266 14,266 | l 353 5 - - =i 2 - - - - AT 0.1 = = MR
and Fisheries || (294,390) (304,571) (301,666) (301,666) ( - )| (163) (200) (75) =250 e ):  Eoge i LR AR e L e S S | (0.1) (0.1) .1 ( - ) ( -y
| | | |
Agricultural colleges | - - - - - | - - - - - | - - - - - | = - n e & “f
and research insts | (3,382) (3,382) (3,375) (3.375) ( - )| (4) W83, -ty =9 kB F¥e pCiea ¥ RN ) ety R IR R =it o R T G el e e )|
I | | |
Scottish Home & | 801 778 759 745 732 | 22 20 13 13 - 10 8 6 4 ekl 0.1 - 1 - = :
Health Dept | (788) (772) (766) (760) (¢ - )| (23) 7 (6) 6 ( - ): (4) (2) M - -y (0.1) 0.9 =i = =
| | | |
Scottish Development | 84 - - - - | 29 = = = = | e = ~ - = r 0.1 0.1 - - -
Department (R (Rt o B G T S e LT ST e (S (30) (16) [~ =S YR = SRy S ): S (R G T o A e T N e T ) (2.7) D ol O e S Ve )
---------------------- ettt T Pl e e e 2 R T LS S S e R A e
MOD | 593,638 596,011 599,303 600,422 604,011 | - 1,235 938 938 2,198 | - - - - =t 94.0 109.0 67.0 52.0 50.0 :
I*(592.955) (e ) (=) = 9w =¥ 1E080) 1 10(2;500) (751) (1,500) ( - ): e JE B =y fo T G e T N )| (112.0) (110.0) (53.0) (3200y =7 ( =y
---------------------- e B e ----"""---"---""""-""""-"------------I--------------------------------------------------|
Dept of TRANSPORT | - - - = o - - - = == e - - - - - - = -~ 3 Soiy
= SR b SR S e R R e RN TR e S ¥ el T T el T s e e S ): T I e e AT T e S T e e 01 (N i S TR S 8 s L T (=0
---------------------- ittt B e o e -----"'"------""'"-"""--------------------I------------------------------------—-------------|
WELSH OFFICE | | | | 0.6 11.0 14.6 8.2 i b
National Health | 3,199 3,195 3,153 3,014 2,830 | 6 78 138 196 53 | - 2 - . 5 = (5.2) (3.9) (1.3) (OSY - 9y
| (3,308) (3,159) (3,018) (2,989) ( - )| (162) (65) (29) (6) ¢ == 91 (1) (6) 1) (0= (=0 |
| l | | 0.4 0.1 - 0.0 0.0 |
Transport | 422 - - - - 116 3 = & e = - = - =] (0.4) 6.1 € - - 5y -y}
o N I T B S U (204) (17)(-)(-)(-):(-)(-)(-)(-)(-H |
---------------------- ] e —— --“"'"'"-----""-----"---"---------------"I--'----------------~--------~---------------------l
MAFF | 7.239 7,227 6,960 5,895 5,839 | 12 12 267 1,064 57 | 1 2 15 - - 0.4 0.5 .6 2.5 0.1 |
R G R B GRS B T e R B (PSYEEFIE=EEY - M- =5 )5 It = ): T e o S et S L A JESS =) (g IO o e RS W )
---------------------- et B S T P s e e s e Ll S PR RCIEES
FORESTRY COMMISSION (3)] 556,244 550,069 543,89 538,954 534,014 | 8,892 6,125 6,175 4,940 4,940 | 3 31 32 32 33 | 2.4 1.3 1.3 1.0 1.0 |
| (72,275) (66,150) (61,250) (56,350) ( - )| (6,125) (4,900) (4,900) (4,900) ( - )| (12) (12) (14) (15) S| (0.4) (0.6) (0.3) (0.3) ( - )|
---------------------- 1----~—--------------------------------------------l--------------------------------------------------I------"-------------------~----------------------l-------—--------------------~-----—---------------|
Dept of EMPLOYMENT | 548 548 542 542 R | B 6 - - - 1 1 - - - - 0.3 - 2 b2y
o R T e i e ey (2) (8) (50) o R R | s SRS T SO e S Rt b (0.2) L9 i = L) ey
---------------------- |--------------------------------------------------l---------------~---------------'------------------I-'“"""""-------------------—----------------I--—------~----------------------------------------|
Dept of ENERGY (1) | 0 0 0 0 0| 0 0 0 0 0| 0 0 0 0 0| 0.1 0.0 0.0 0.0 0.0 |
R 6 o2 b S ERC A (8 R T TSR G Sl TR o R (82) (RIS SR B e { Sty (e (ar=s L SESSC iy Sob [EHERE {5 = el =% (0.8) (0.6 " =~ ("= )y ¢ = )

Comparable data from the 1988 Survey are shown, where available, in brackets.
A dash denotes that the responsible Department was unable to provide any reliable data.
Vacancy rates are given to the nearest percentage point.



HOME OFFICE

Metropolitan police

Provincial Forces

Prison Department

Home Office misc

NORTHERN IRELAND
DOENI

DANI

DENI

DHSS(NI)

SCOTTISH OFFICE
Agriculture,
and Fisheries

Agricultural colleges
and research insts

Scottish Home &
Health Dept

Scottish Development

Department

WELSH OFFICE
National Health

Transport

1988-89

.................................................. R U

3,043
(3,055)

11,493
(11,577)

5,342
(7,500)

OF DWELLINGS HELD BY DEPARTMENT :

1989-90
2,916
(2,919)

10,876
(10,995)

3,350
(5,300)

1990-91

2,806
(2,661)
’
10,576
(10,595)

3,050
(3,300)

1989 SURVEY

1991-92
2,696
(2,421)

10,449
(10,295)

2,900
(3,050)

1992-93 | 1988-89  1989-90  1990-91  1991-92  1992-93 | 1988-89 1989-90  1990-91  1991-92  1992-93 | 1988-89 1989-90  1990-91 1991-92  1992-93 |
| S A L S ey R ¢ o, [ e el :
2,531 | 127 110 110 165 166 | |14 1 - L = 46.0 30.0 16.0 18.0 18.0 | (1)
¢ =i (136) (258) (240) (172) (¢ - )| ;(12) (5) (%) & - )l (10.9) (24.3) (26.4) (22.0) ( - )|
| | | | |
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-0 o8 w00 20 (- ) |y (1) (9) ) (- ) (@6.8) (21.6) (18.9) (14.8) ( - )|

| | | | |
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| | |
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| | | I

- | = 34 26 27 28 | - 36 - - - : 0.4 0.3 0.3 0.9 |

(=81 (117) (44) (27) (2= )] e L G L By SR SN S e | (1-3) (0.6) (0.3) 0.3y ¢ - )|

| | | |
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| | | |

=3 ~ = = = =) . 0 - B - - - - = =

CRESER e =) B (R =y (e P Ry RO~ e = )’ i R R e S A R L (0.8) (0.1) SRS RNty el

------------------------------------------------- e

| | | |

7% | 7 12 - - =1 16 13 - - - 0.1 0.3 - - -

« - )l (10) (3) (3) (3) (¢ - ) (8) (5) (0) 0 - ) 0.2) - ¢ - ) (0:1) Gl 1500 )}
| I |

- - - - - - - - - - - 0.0 - < 0.0 .0 |

(el o e A gy SR R o Sl T €30 kS (e FUEE =y A -y (0.1) 0.1 ¢ -y ¢ - (-

| | | |

116 | 176 87 40 34 27 | 26 23 18 19 18 | 2.3 0.1 0.4 0.4 &
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FR S e e st . s ool e i T f o e e e |
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== e s e e e L R R e . == oo e e e el |
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1. Receipts figures for the Metropolitan police in the 1989 Survey
provincial forces too.

2. Nil return in 1989

include those of the

Comparable data fror the 1988 Survey are shown, where ava
A dash denotes that the responsible Department was unable

Vacancy rates are given to the nearest percentage point.

ilable, in brackets.
to_provide any reliable data.






