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NURSING IN LONDON STUDY

John Moore is intending to publish the Nursing in London
Study at the end of the month and has minuted you about how
————

he proposes to respond on key issues such as pay and

accommodation. You asked us in particular to look at the

. \-__——. . .
issue of whether London weighting for nurses was adequate.

As the attached tables show, there are substantial shortages
of nursing staff in some specialities and some health
authorities. But, as you will also see, there are very wide

sy s
variations. For example, there is a shortage of some 20% in

e
accident and emergency nursing staff in Merton and Sutton

district, but only 5% in Barnet.

—

There are several, complementary, things that need to be
done to tackle these shortages. Improving pay is one and

John Moore's minute mentions a number of other sensible

improvements to accommodation, recruitment and being more

flexible in meeting the needs of staff. One important

change, not mentioned in John Moore's minute, is using

nursing staff more efficiently. Personal experience

suggests that there is considerable scope for this, for
example in out patient departments where nurses may be used

as little more than receptionists.

Pay

One way of tackling the pay problem is a substantial
increase in London weighting for nurses which at present
stands at £930 a year compared, say, to £3,000 for central
London bank staff. But this would be an expensive and

wasteful solution, given the wide variation in vacancy

'_’_,l_______—_l




levels.

The alternative is to give more discretion to local managers

to pay higher rates of pay to meet particular shortages.

This would have to gé tightly controlled to prevent managers

taking the soft option and would need to be kept within

efiigigg_pgggets. But there would be offsetting savings,
for example from reducing dependence on agency staff. It
would also be consistent with our policy more generallly of
encouraging greater geographical variations in pay in

response to market forces.

This is the approach John Moore proposes in his minute. 1In

fact he hoégé that the Review Body can be presented with a

ku_de
new pay structure for nurses, similar to that already agreed l‘

S rvice, which would réElace rigid pay scales by a pay spine.
Managers in districts with a high level of vacancies would

be able to move groups of nurses up to 20% up the pay spine.

Conclusion

The shortage of nursing staff in Greater London is a serious

problem. John Moore appears to be going the right way about

tackling it and we suggest you give him your strong support.

You might add that you also attach importance to using

nursing staff more efficiently.
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