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I thought you might find it useful to know how we have prepared
ourselves for the work on the Health Service which we shall bé
dding with you.
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When it seemed probable that we should be engaged in the
preparation of a substantial amount of material for Ministers I
asked that a good Assistant Secretary be identified to take
charge of the analysis and drafting and to follow the work
through, under the immediate guidance of Strachan He ell. This
was done, with the result that David Clark (a PPS to former
Secretaries of State and recently engaged on the development of
performance indicators and the like) is already at work. We are
providing him with the necessary support including one of our
QEEE_XBEEg_Bg;ggipalg, and making sure that he has links with and
appropriate assistance from the various parts of the Department
that will be particularly involved in the work we are doing.
Needless to say, we are not calling Clark and his team a 'review
unit' or anything like that. They are simply providing extra
strength in Strachan Heppell's Group.

As you know, Strachan is providing the day-to-da guidance to his
new team, but Michael Partridge and I are both closely involved
45 well. There will be no shortage of senior management effort
applied to the work on the Health Service which the Department
will be doing over the next two or three months. I am sure you
will feel entirely free to approach either Michael or me on any
aspect of what we are doing as the work goes along.
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