10 DOWNING STREET
LONDON SW1A 2AA

From the Private Secretary

I am writing to follow up our conversation earlier today
and to confirm that the Prime Minister would be most grateful
if you would be prepared to open the discussion for the
"private sector" representatives at the Chequers Seminar on
24 April. You kindly agreed to take this on. As I indicated,
the object would be to suggest a number of topics for
discussion and generally to get the ball rolling. I would
suggest a maximum of five minutes. As you requested, I
enclose a list of the other guests who have been invited.

I look forward to meeting you on 24 April.

M. Smith, Esq.




10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary

I am writing to follow up our conversation yesterday and
to confirm that the Prime Minister would be most grateful if
you would be prepared to open the discussion for the "public
sector" representatives at the Chequers Seminar on 24 April.
You kindly agreed to take this on. As I indicated, the object
would be to suggest a number of topics for discussion and
generally to get the ball rolling. I would suggest a maximum
of five minutes. As you requested, I enclose a list of the
other guests who have been invited.

I look forward to meeting you on 24 April.

Sir Donald Wilson, D.L.




DASAKO

Sir Donald Wilson

Chairman

Mersey Regional Health Authority
Hamilton House

24 Pall Mall

LIVERPOOL

L3 6AL

Mr D K Nicol

Regional General Manager

Mersey Regional Health Authority
Hamilton House

24 Pall Mall

LIVERPOOL

L3 6AL

Mr W R Doughty

Chairman

North West Thames Regional Health Authority
40 Eastbourne Terrace

LONDON

W2 3QR

Mr C R West

General Manager

Portsmouth and South East Hampshire District
Health Authority

St Mary's Hospital

Milton Road

Portsmouth

PO3 6AD

Mr R A Stokoe

District General Manager

North West Hertfordshire District Health Authority
St Albans City Hospital

Normandy Road

St Albans

AL3 5PN




Mr N R Tiley

Chairman

North West Hertfordshire District Health Authority
St Albans City Hospital

Normandy Road

St Albans

AL3 5PN

Mrs Sue Quinn

Executive Director
Portland Hospital for Women and Children

209 Great Portland Street
LONDON
W1N 6AH

Mr M Smith
Managing, K Director
BUPA Hospitals
Dolphin Court
Great Turnstile
Lincolns Inn Fields
LONDON

WC1lv 7JU0

Mr K T Burgess
Chief Executive
Shanning Group
Ashlyns Hall
Berkhampstead
Hertfordshire
HP4 2ST

Mr A J Byrne

Chief Executive

Independent Hospitals Association
Africa House

64-78 Kingsway

LONDON

WC2B 6BD




Mr Michael Carter, C.B.E.
Member

Somerset Health Authority
County Hall

Taunton

Somerset

TAl 4EJ

Mr I N Smith

District General Manager
Somerset Health Authority
County Hall

Taunton

Somerset

TAl 4EJ

Mr. N.D.W. Weaver,

District General Manager,

Barnet Health Authority,
Colindale Avenue,
London NW9 5HG.




10 DOWNING STREET
LONDON SWI1A 2AA

13 April 1988

From the Private Secretary

I enclose a formal invitation from the Prime Minister to
a Seminar on the National Health Service. Perhaps I could
stress that the Prime Minister wishes this to be a strictly
private occasion, and I should therefore be grateful if you
would avoid any publicity being given to the occasion.

The arrangements for the day are that coffee will be
available from 1030 onwards and the discussion will start at
1100, carry on over lunch and conclude in the early afternoon.

Please let the Invitations Secretary here at Downing
Street know if you will be able to attend. She will then send
you an admittance card to Chequers and a map.

PAUL GRAY

N.D.W. Weaver, Esqg.




10 DOWNING STREET
LONDON SWI1A 2AA

THE PRIME MINISTER

\

I found our discussion on the health service over the
Easter weekend most helpful. I am now arranging a private
and informal seminar at Chequers on Sunday 24 April, to which
I am inviting a number of people involved in the management

of both public and private sector hospitals. I hope very

much that you will be able to come to this meeting.

N.D.W. Weaver, Esq.
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary 12 April 1988

Following our telephone discussion
I am pleased to enclose as you requested,
a list of those who hdave been invited to
the Chequers seminar on 24 April.

(PAUL GRAY)

K.T. Burgess, Esq.




PAUL GRAY

Address as requested:-

N D W Weaver Esq
District General Manager
Barnet Health Authority
Colindale Hospital
Colindale Avenue

NW9 5HG

Jo

JOY ROBILLIARD
12 April 1988
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From the Private Secretary
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I enclose a formal invitation from the Prime Minister to
a Seminar on the National Health Service. Perhaps I could
stress that the Prime Minister wishes this to be a strictly
private occasion, and I should therefore be grateful if you
would avoid any publicity being given to the occasion.

The arrangements for the day are that coffee will be
available from 1030 onwards and the discussion will start at
1100, carry on over lunch and conclude in the early afternoon.

Please let the Invitations Secretary here at Downing
Street know if you will be able to attend. She will then send
you an admittance card to Chequers and a map.
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PAUL GRAY

Sir Donald Wilson, DL
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Mr N R Tiley

Chairman
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Normandy Road
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Mr Michael Carter, C.B.E.
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Mr. N.D.W. Weaver,

District General Manager,

Barnet Health Authority,
Colindale Avenue,
London NW9 5HG.




Same letters sent to:
Mr. W.R. Doughty
Mr. D.K. Nicol
Mr. I.N. Smith
Mr. Michael Carter, CBE
Mr. A.J. Byrne
Mr. K.T. Burgess
10 DOWNING STREET Mr. M. Smith

Mrs. Sue Quinn

LONDON SWIA 2AA ME. NeR..'Tiley
Mr. R.A. Stokoe
Mr. C.R. West

THE PRIME MINISTER 6 April 1988

{f . 358ty

As you will know, we are now actively engaged on a major
review of the National Health Service. The work is being co-

ordinated by a small group of Ministers, which I am chairing.

But I am also keen to hear the views of those who have
first-hand experience of working in the hospital and primary
care services. I am, therefore, arranging a private and
informal seminar at Chequers on Sunday 24 April, to which I
am inviting a number of people involved in the management of
both public and private sector hospitals. I hope very much
that you will be able to come.

Sir Donald Wilson, DL
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10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary 5 April 1988

Sy,

CHEQUERS SEMINAR: 24 APRIL

I am writing to confirm that the Prime Minister has now
sent out invitations to those on the attached list to attend
the second of the Chequers NHS seminars on 24 April. As for
the 27 March seminar, the Prime Minister hopes that the
Secretary of State for Social Services, the Chief Secretary,
your Minister, Sir Roy Griffiths, Mr Richard Wilson and
Mr John O'Sullivan will also be able to attend. Arrangements
will be the same as on 27 March, with coffee available from
1030 a.m. and the discussion starting at 11 a.m.

The Prime Minister would also like to invite one of the
NHS representatives and one of the private health sector
representatives to make some opening remarks to start the
discussions off. She would be grateful if your Minister could
suggest who might be the best individuals to approach for this
purpose. It would be most helpful to have your Minister's
advice early in the week beginning 11 April.

I am copying this letter to Geoffrey Podger (Department
of Health and Social Security), Jill Rutter (Chief Secretary's
Office), Sir Roy Griffiths (Department of Health and Social
Security) and Richard Wilson (Cabinet Office).

Vou,

Pt

Miss Jenny Harper
Department of Health and Social Security.
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