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by Charles Reiss 
Political Editor 

The group agreed "that some 
1.1iange to the rebate arrangements 
siv.mild be introducer," to help the 
worst off. 

They then went on to discuss the 
ill-  nog of the concession which would 
need "careful thought". 

The document says they agreed 
that ministers should avoid giving 
precise details until today's all impor-
tant debate 

"But it would be desirable, possibly 
on April 14. to give some indication to 
back-iwnchers that a change to the re-
bate arrangements woald be made". 

Mr Ridley duly made just such an 
announcement last week. 

The document was released by Lae 

Street 
It speaks of Mr Ridley's problems 

with the housing benefit and poll tax 
and says "he is coming under Increas-
ing pressure in the local government 
Finance Bill where the Issue is begin-
ning to be understood by a number of 
hack-benchers. 

The incident Is the second of Its 
kind involving Mr Gray, one of Mrs 
'Matcher's private secretaries dealing 
with home affairs. 

The first, In March, was a minute 
from Mr Gray to his opposite number 
in the Education Department and 
was used by Labour to embarrass Mr 
Kenneth Baker over his Education 
Reform Bill. 

A few weeks later there was a fur-
ther leak of a private secretary's let-
ter In the Scottish Education Depart-
ment. 

A Whitehall mole hunt has already 
been launched Poisoning 

scare at 
top hotel 

Yes— the bear 
benchers are 
Sticking 742 

their o'enisneir 
Ob.  they'll 17/04) 
tip the Poi( Mx 
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hour's Shadow Health Secretary 
.tohin Crook, evidently timed to cre-
ate maximum embarrassment on the 
rye of tonight's vote when up to 40 
Tories are threatening to rebel 
against the poll tax. 

But it is the fact of the leak that is 
ikely to alarm and anger ministers 
nost. 

Mr Cook erased the headings and 
ther details including the date of the 

new document. But it appears to refer 
In a meeting at Downing Street only 
last week. 

Copies went to the Environment 
Department. the Treasury and to the 
offices of Mr Wakeham and the Chief 
Whip Mr David Waddington. 

For good measure Mr Cook also re-
eaied a letter to the unfortunate Mr 

Gray. apparently from a private secre-
tary in the Environment Department. 

Filth is blamed for 
King's  Cross disaster 

lators and concourses to get learn the lessons of King's 
to know the risks facing pas- Cross, but "if plans for future 
sengers, saying: "This should cuts in staff are anything to 

Mr Pugh added that for the 	
become part of the manage- go by, they will not learn the 

Underground management 	
ment duty of all station staff. lessons," he said. He added: 

to admit the problem would 	
Such personnel would then "It has become clear to the 

show "a statesman-like ap- 	
be more likely to be effective NUR that London Under- 

proach and one that shows a . 	
in a fire emergency." 	

ground's concern for)"Alie 

little huinlity." 	
Mr Pugh also called for an safety of staff and passengers 

	

He said the Underground 	
assessment of the fire risks has been allowed to be side- 

management should come 	
at all stations to be kept so tracked by a preoccupation 

clean abcrut poor standards 	
staff, emergency services and with 	

cost-effectiveness 

of staff training and manage-- 	
the public could be aware of rather than safety-effective- 

quiry.
And he called for a speed- 	John Hendy, QC, for the 

ing-up of the Underground's Association of London Au- 

	

"We consider that much 	
replacement programme for thorities, said that there was 

time could and would be 	 wooden escalators and more only one railway safety in- 

saved if London Under- 	 frequent inspection. 	
spector covering the whole of 

	

•,.........0 1.e.ie 	 .._.,___,  	,-sr Pailwil.V. 	Network South-East, and the 
Alan Cooper, QC, for the London Underground, BR ground Ltd were publicly to 

A NEW leak from Number Ten 
Downing Street, the most sensa-
tional yet in the recent embarrass-
ing series, set alarm bells ringing 
in Whitehall today. 

Labour produced copies of a min-
ute, apparently genuine, from Mrs 
Thatcher's private secretary Paul 
Gray. 

The document gives a detailed ac-
count of the meeting of senior minis-
ters, chaired by Mrs Thatcher, at 
which it was decid ed to make a con-
cession to the Tory rebels over poll 
tax. 

It describes Mrs Thatcher, Chancel-
lor Nigel Lawson, Environment Sec-
retary Nicholas Ridley and Leader of 
the Commons John Wakeham admit-
ting that the issue was now "a focus 
tor concern" among their own back-
bench MPs. 

New leak  rocks  Downing 

A FILTHY escalator 	by Gervase Webb 
and lack of staf train-
ing were the two main 
causes of the King's 
Cross fire, the disaster 
inquiry heard today. 

Charles Pugh, representing 
the victims and bereaved, 
said one of the two principal 
causes was the build-up of 
- muck" on the escalator 
which, he said, was as flam-
mable as household fireligh-
ters. 

And of the other cause he 
said: "For the purposes of 
dealing with fire emergen-
cies, the vast majority of staff 

ment to save time at the in- 	
the dangers. 	

ness" 

Mr Pugh called for a radi-
cal shake-up of staff training 
In the light of Ki ig's Cross. 

He said the inquiry had 
heard of 'a disturbing state of 
affairs' on. the night of the 
fire where station staff had 
gone off for unauthorised 
meal breaks ox simply not 
been at their posts, and of 
how the fire had been un-
fought for 15 minutes. 

Station managers, he said, 
should have more authority, 
comparing the situation at 
the time of King's Cross to 
one where "thew was the re-
sponsibility of the captain of 
the ship with ihe power of 
the cabin boy. We would sug- 

MORE than 50 people have 
been taken ill at the Gatwick 
Hilton after an outbreak of 
salmonella poisoning. 

One member of staff has 
been sent to hospital, 50 
others were sent home and 
two hotel guests have been 
found to be suffering from 
salmonella poisoning. 

A woman kitchen worker 
at the hotel who was taken to 
hospital was thought to be 
vulnerable to the disease be-
cause she was on a strict 
slimming diet. 

Local health officers tested 
2'15 of the hotel's 360 staff 
and found 50 were carrying 
the infection. 

They have not formally 
identified the source, al-
though they are testing one 
specific food source from 
outside the hotel. 

A spokeswoman for the 
Hilton confirmed that more 
than 100 of the hotel's staff 


