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contract” (strike action by another name) is a
going to work. (Despitesthelbhuge

funding increase recently anncunced, hospital employee morale is

NUPE and COHSE are continuing to create trouble. Managers in many

the country do not seemnm be ab to handle it and middle and
agers are

protests of the staff.

The NHS is ripe for reform. Your government has achieved so much in
changing union attitudes and improving manager/ 3 relations in the
industrial and commercial sector and in

such advance in the welfare

Labour Party, repres

union movement following the def

¥hat can be done?

fhere can be no substitute for a major streamlining of the management and

for creating choice within the system. Managers in individual hospitals




and districts need clear responsibilities with the necessary clout to carry

through the management task needed.

the moment have

THens 07000 acre property estateris badly-runrand offers many opportunities,.
Manpower is even less well handled. @dépofpalisoperationsyarernow
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performed in the private sector, using only 6% of the nurses. Even

allowing for the extra

the NHS, and

to follow the patient th

ood, timely

regions dep

with medical

also important that a major move forward is made in collaboration

withebthesprivatessectory with choice between private




services

¥hy not announce that private companies coming up with good
schemes to redevelop, extend and build hospital facilities on NHS sites in

collaboration with the NHS will be considered on their merits? If the

important that the system of remuneration both of the

districts and hospitals through the payments from the DH and for the

consultants, managers. and.doctors within the hospital.should reward good

practice rather than penalise it.

tory by one




needed

them. Vith this type of disincentive in the system it is not surprising

that many consultants take the precaution of keeping very long waiting

lists so that they can carry on campaigning for more money.

Action is urgently required. Ve

by claiming that we are spending enough and
NHS. I ill n be enough money

we are facing a concerted union attack

government needs to be more robust and to introduce choice and greater

private provision into the system to call the bluff of the unions.




