PRIME MINISTER

MALCOLM RIFKIND

You should be aware that there has been considerable comment in

Scotland about two somewhat injudicious remarks by Malcolm Rifkind

in an interview he gave in Sunday’s Observer.

He is quoted as saying that you "fell in line with his better
judgement” on the Community Charge concession in Scotland. He
also said "I came into politics before Mrs Thatcher became Leader of
the Conservative Party and no doubt | will still be in politics when
she is no longer Leader of the Party". He also made clear in the
interview that he had not foreseen the subsequent row when he first
heard the contents of the budget in Cabinet.

In today’s Glasgow Herald he does slightly repent of his remarks,
describing the first one as a "frivolous reply to a frivolous question”
and saying of his 2nd comment he had merely meant that he was
43 while you were 63. Nevertheless, Michael Forsyth feels that this
has done us great damage.
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Rifkind ‘close
w quitting over
poll tax furore

" Andrew Mackenzie

- THE Secretary of State for Scot-
land, Mr Malcoim Rifkind, re-
vealed this weekend that his
resignation. had been a very real
-possibility if the Prime Minister
and other Cabinet colleagues had
not agreed te his reguest for a face-
saving package of ex gratra pay-
ments following the ‘perceived’
injustice over pell tax concessions
announced by Mr John Major, the
Chancellor, in last week’s Budget.

Without actually threatening o re-
sign, Mr Rifkind made it clear that he
would be put in a very difficult position
if the Government refused to respond

- to Scotiish outrage. The resulting £4
million scheme, which will affect some
20,000 Scots who have been unable to
ciaim poll tax rebates because their
savings were above the present £8,000
limit but below the pew £16.0(0
threshold, represenis evidence that
Mrs Thatcher was given little choice in
the matter if she wished to retain her
Scotiish Secretary.

In an interview with Observer Scoi-
bnd, a bruised but apparently un-
blocdied Secretary of State made clear
the gravity with which he viewed the
events that led to Jast Thursday’s dra-
matic U-turn, and binted at heated
confrontations with the Prime Minister
and the Cabinet over the issue.

\(ihoosing his words carcfully, Mr

Rifkind said: ‘I dd not expressly raise
the question of resigning but I certainly
ensured that my colleagues fully appre-
ciated the very great importance [ at-
tached te the need to respond in a
sensitive way ta the cancern that was
being expressed from Scotland, and I
certainly made it clear that if there was
Dot 2 response it would be very difficul
indeed for the Government to continue

to do its work effectively north of the-

Border.’

He continued: ‘Clearly if my judg-
ment was that ttere had to be a re-
sponse to the concern that was felt n
Scotland then, if my colleagues had
been unable to accept my judgment on
such 2 quintessentially Scottish matter,
that would have Seen, from my point
of view, a very difficult situation to
accept.’

But the consent of Cabinet col-
Jeagues and the Paime Minstergdefused
the situation. “You resign if you dis-
agree with Government policy. If how-
ever your colieagues accept your view
as to what Government policy should
be, that’s hardly an issue on which you
wouid normally be expected to resign.
That would be anexample of not being
able to take ‘Yes for an answer.’

Answering criticisms that his posi-

" non as Secretarr of State had been

C\

weakened by being forced te fall in line
with Mrs Thatcher sgainst his better
judgment, Mr Rifkind said: “No, on
this issue she has fallen in line with my
better judgment’ He firmly denied
that his political credibiiny and futurs
were linked to Mrs Thatcher. ‘No, on
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the contrary, I came into politics before
Mrs Thatcher became leader of the
Conservative Party and no doubt T will
still be in politics when she is no longer
leader of the party,” he said.

But he was guick to defend the
Prime Minister for agreeing to his pro-
posals. “The ability to admit that you
bave made a mistake is something she
is often accused of not having. She does
not deserve criticism now for acoepting
that what happencd on Tuesday
needed response,

Asked whether this latest contm-
versy represented further evidence
that the Governmesnt, and ir particular
the Prime Minister, neither under-
steod nor cared about Scotland and that
Scotiand was not of crucial significance
to the Conservatives’ electoral for-
tunes, Mr Rifkind said: “TEe facts sug-
gest otherwise. If that was true then my
advice would not have been accepted.

‘Is 1t unlikely that the Prime Mmis-
ter would have agreed to what has been
described as a major U-turm and 3
major embarrassment to the Govern-
ment unless she thought it was neces-
sary to do that in order to reassure
people in Scotland and Scottish Con-
servatives as 1o her deep interest in and
commitment ta all the things we are
trving to do up here? Any objective
analyst would say: ““How could she
possibly put herself into that position
unless she is actually concerned and
interested in what happens in
Scotland?™”

B Shaken and stirred, page 5.
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In the week the Budget was meant to dominate the headlines, Malcotlm

faw

ikind stole tha show. Derek Bateman discussed the crisis with him
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HE Beottish

tary, Malcolm Rif-

kind, bas admiuted
bs faliad to

Scollend by a faflare 10
chdale the increased twl.l tax
butéa snmounced in  the
udget. Hut in ah exclusive in-

orview at (he £nd of one of hig
orst woeka o aifics, Rifkind
that when the scale of

pjustice to Scotland.
b Talking frenkly lo hiz prive
pate offic0 in 5t Andrews House,
Rifkind made clesr be warned
the Prime Minlster and senlo?
colleogues that faiture 10 ACt
on the rebstea could do perious
damage, not only o the Tory
Party. but 2lso (b the union
batwaon Scotland snd England.
Ho teared that inaction would
becomé # dangerous symbelic
declzion by the govemment
which could be used agalost il
in Scotland, not only by the
opposition, but by its ovm
Kupporiers.
{n confident Mmood he began
by welcoming tbe Budgst In
general, but it bad
boen & very difticult week for
the government. *Obriously
that goes wilhout saying. Toe
svernment are used (o that
“jearly JU's oot & phepomendh
pecnlisy to the t admin-
{stration, but thit docan't mAke
It any more comiortable when
it happens. Obvionsly it was
damage oo in the ghort term
to the government and
ocbvioufly that weg something
({hat should pever have hap:
pened ™
I Bot he belleved the situation
pafd been retricved by the
hackdatlng decision and Lbe
sward of the £4 million which
wifl be distributed to up W
20,000 Scots who have pald
more in poll tAx thiz year Lhao
they should pave.

“Now you ask me when i
was lirst swarc of it, the
anawer is the game time as the
rest of the cabinel, the samé
time 83 Chriz Palten (Eaviron-
ment becreiary) oo Tuesday

of the cahinct were informed
( 5t thot time. The only miniater
who had advapec notice wai
the goctal securit
because of ¢ho soctsl security
rebates 10 which (he snnounc-
ment refarred.”

He had been delighied At the
doubling o capital allowancee
1 rticutarly for housing bene-

it because be hpd some very
difficult constitueocy ¢ama
wha failed o qualify for belp
becouss they had secumulated
o few thousand pounds in 3av-
ings.

"Therefore } make oo secret
of the fact my inltiz) peaction,
indned my continving reaction,
is (o be dolighted that that par-
ticular ?mblem has  been
resolved.

morning. He and 1 and the rest -

minisier

Secrs- ' But did ba pot Immediatel

realise it could cause s polil-
cal jem in Scotland? “I
dom't think I would suppest
that § anticipated (ha degree of
concern that obviously baz -
arisens, Ma 1 sbould have

. done, but I'm quite bappy W0
" acknowicdge that. Having nad

the cbance o comsider it, 1
certalnly CAmMA (o the same
eonciusion that 3 ot of ather *
poople had coma to, that It
would be wise [lor some .
acknowledgament to bo made ..
of ihe feeliog fa Scotland given
the sensitivity of RIl matters
tnvolvin| @ community -
charge that could be Laken inkd
accountl.” )
Waz bo in 3 position to do
anything abowt it at the brief-
ing befors the Budget? “No,
That's & perfectly faur questian

.#nd Lhe amwer ts the Rudget

speech was slready printed by

thot stape, it's alrcady been . pel

cirtulpted on an embargacd
bagle to certam people. IS
virtually impossible to changa
the Budget speech AL that

, ventico

. Dewst, ™
to Donald, | meap we have
splopdid battles occasionally, .

:mu will within seconds after
Ing
immedistely pick up what the
CONBOGUER0RS ATE
1 on') think I've aver Bad that
talent atd eouldo’t
expoct Lo have { at an future
tirme. Ob¥iously, with
fil of hindaight, It would Bave
been very plee 1t 1 bad entiraly
B isted, pol tha Paaction,
but tho scale of the resetion, -

gives - laformation -

to bet” -

bebe- .

to the voncern that was clearly
felt in Scotland and 1 think it

. wa2 easentsl for my ool

}agucs 1o recognise thet and
\ndoed they did. [ was able to
my eollaagucs that
otigine| ARDOUDCERTIENt WAL
ved in Scotland to be uo-

air ond insengitive end H
ment wished (o be
1o Boot- .

_but thal’s also pot somethbing

within our control, lia partly
within control of your proles-

" sion #3 well ax ol oher

pollticiars” - ¢ .
He ackowledged the inter-
L1
me pay 2 iributs

put what Donald did on Tues-

day was {rom the point of view
of  another  professsonal

politician 8 very impressive

rormancs  beesuse  ho
clearly brovght Lo & very wide

audicnce 8 pudential gricvance
and It was & very succesatul

Jnitiative.”
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& With the benelit of hindsight, it would
have been very nice If | had entirely
appreciated, not the reaction, but the

scale of the

reaction 9

. staga I don't complain ubou;

that in Ahy pormal zunuk R0
ocbviously it would have been
preferable oo this ecrasion u
ome's other collaagues had
known at an asrlicr stage, But
the rules that chanceilors of
the exchequer have worked
under for erations hnve
poen that only 0 an announco:
ment which directly affects
the legiglation or the formal -
rwponkibility  of  another
department would they discuss
with thal other dcpartmchtls
beforehand. Itz perfectly pos-
sible (0 aay there was B politi-
¢&] dymension snd clearly in
retros| It would have baen
helpful f we had buen aware
of st becauss R would bave
given time W think sbout he
implicatioms pather than beINg
presenied with what wae in
eiiect 2 fait secompli”, .y

He <had . taken, all the,.,
criticism for whal happened
ctit & mrcdwbcmnrcu-e,.
wult af his collcagues in the ..
Treasury. Wys that correct?
»weMl 1 think If I'm completely
Jrank 1 think I have W
scknowledge that Although I
had no advance nouce 1 candot
claim thal my Immediale reac-
tiop on being informed was 10
say ‘Al bell will break out’
Thel was noi my lmmediate
reaction.” :

Was it & algn that his politi-
cal anmienns had been 8 little
bit rusty? Waz he getting
woary?

“There’s no weariness bul
no-one's perfect. [ mesn i {m:
said 'can | give sn Absojute
gunsranice that my palitical an-

But Major had been right not
t6-pespond to Dowar's Inter-
yention because It wal ruled
out of ordet by the Sposker.

Could the damage have boon
averted?

“With the benalit of
hindsight, yes. Inevitably, i
government getd jteelf ino &

tion whberc it hss caused
considersbie  cmbarrassment
then, With the benellt of
hindaignt, one can gay, yo8 it
would have been beter il it
pedn’t happened and I it bad
beeo anticipated.”

pid the Prime Minlater
accase Bim of not waming the
government?

=She wash't io a pasition to
axk me tast because § bada'l
been (0ld. You can't warh If
you aren'’t Wld.”

Wae there anyjustiication,...

though, for speculation Ihat e
was becoming & scmi-detached
member of Cahinet? g
“{ 1 was semi-detached |
would have been unlikely to
petsuade the Prime Minister
and my other colleagues &0
whot you yoursell have
described a8 one of Ihe most
cnrious changes of policy 0
the course of the current
gyernment. For 2 minister &
:e succesafy] 1 would suggest
that be must have 3 cénain
ameupt of influence under
{hese circumstances but that's
for others Lo judge.” .
Did be threaten resignation?
#1 made It claar the import-

ance 1 atéach to responding In
2 semsliive and sufficient why

. Reouinaly responalve
Usd rod  than

adow, Donald

else'n ®
. own bu

it must
sccept  (he  embarmasment:
that goes with changing your:
mind, lnevitably, i » miss..
tnr's advice on something be_ -
belicves t0 e fundamantal i3

. pot accepiad iben ibere Are -

many procedents for ministers
deciding It s appropriate for .
someoae elsa {0 take oo the_
burden And responaidbility 3=
that sres.” -
But why did he patd anybody
dppma) to spend hit
gel? I
“Look, M you: ame ocoms -
templating an snnouncement
which everybody knows will ba*
Int as a Mmapr

erpreted
. reverspl of policy two'days

vfter  the Chancellot ' 2n-
nounced it, it would be pretly -
unwise 2imply o FARMUNCT
that wihout consulling :-vour
colleagues. Of course, we're &
single povernment.”.  on

Rightly or wrongly the tssue .
jwd achleved a symbolic m-"-
portance, Which eould- be -
danperous and that rould not
be Ignornd and “i tbat meaos-
doing things that are disagres-
able or embarrassing Of wn-
{ortunaie woll we are Bl = [ -
don’t want o -sound’ loo
melndramatic — we sre &il
temporary And ephemeral and
there are cerwln things tbat |
sré Mare important than my i
short-term - embarrassmenk
Clearly, if on® judges that I ia
importént In 3 sensitivo and ,
speody fashlon 10 respond WO -
what hax becoma 3 poienilal
source of gaep diseochanunent
then '8 better 10 Bite the
bullot,”

The government had
encountered & very Scotllsh
reaction, “500ts are very sensls
tive, We siways kave been and
we always will be. I can
become A potential sowrce of -
serious dittlculty and therefore - |
tha short Yerm embarrhuneni,
or accusation of a U-turn are
relstively insigntficant if the
alterpative ls something Lhat
coidd do profound damage, not
gimply lo my party buy, even
more important, ¢ the UK
He bellaved there was more of
a (hr#at to the Union to &6 po~ -
Lhing thats 18 Ret -t

He conceded that the Primo
Minister hAd boen very ¢one
cerned, but she had not been
irritated. “Bhé was very ¢on-
cerned  and  cbviously there
was nhbappiness AL the $bi-
lity of chaoging ko quckly &
decipjon that had been @m-
pounced. Weo were zll unhAppY -

about the implications. It was
b
%

rswAde ber spd other ¢ol
cagucs 38 10 the nocessity.”

obviously my respoasidllity o
o AN At
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- By STUART TROTTER,
* political Correspondent

THE Chancellor yesterday took
the blame for the Seottish poll tax
blunder which soured the recep-

tion of his first Budget.

Mr John Maj

+OnBBC
Mr Jonatha
him if the ¢

Mr Major
rebates for fc
including the chas
his sirategy to enc
and there was no
should have discu

his colleagues.

He said that if there had been
1alks with the Scottish Office
weven then 1 don't think 1 would
quite have apprec
of g

rievance the

the response.

Scottish  Secrelary
colm Rifkind said n

or said he had not
appreciated the degree of concerm
that would be felt in Scotland
about his failure [

roved rebale
trospective north of the Border.
TV's On The Record,
n Dimbleby, asked

isode was ool “ao
almighty coc -up”. Mr Major re-
plicd: “]p wasn't . . . 85 You put
|

o make the im-
slruclurc IC-

said the improved
war sets of benefits
ge were part of
ourage savings
reason why he
ssed them with

jated the senst
people felt in
Scoland”. But he admitted on 2
TV-AM interview:
tainly a m'\sta'lse not to anticipate

“]p was cer-

Mr Mal-
a Sunday

pewspaper  interview that, far  said we don't say whit ook be “materially lower™ next year Council meeting o Cheltenham
from being summoncd DY Mrs  placeal meetings between Minis- Shadow Chancelior Mr john  mext weekend. .
Thascher to do something about fers.” When it was pointed out Saith said Mr Major had a habit In a }"":?kff}d inderyIcw she
the oversight, “on this issue she that Mr Rilkind had, be replied: of saying he would keep interest gave no indication either of will-
has fallen in linc with my betier “That's a matter for Mr  rates high when Latking 1o the ingness 1o stand down_or 10
judgment.” Rifkind.” market, but talked of Jowering change her style o1 policics.

Mr Rifkind said yesterday that The Chancellor described the them when Conservatives were A poll showing that if the Tory
it was "a frivolous reply o a2 &* gratia payments 1o this year's worricd. e had not mentioned \cadership were laken on by Mr
frivolous question” but it was ob- Scottish charge payers who  the 1991 downturn in his Budget Michael Heseltine the Labour
viously correct as he had gone tO would have benefited from the speech. 1 think il is more 2 hope lead would bt slashed puts addi-
the Prime Minister urging that a improved rebate limits  being than a prediction,” he said. tional pressure o0 him to declare
change should be made and she made retrospective as ~a rough Mr Major blamed local au- himsell, but there is little pros-
had agreed. : and ready scheme 1o remove - thorities for the soaning poll 1ax pect that he will yield to it
.. As the Conservative Party sense of grievance”. . levels. They had budgeted to Sir Barney Heyhoe, @ leading
reeled (rom the publication of 1t is unlikely Mr Rifkind will gpend in England £4 billion more  wet and former Treasury Minis-
four opinton polls giving Labour be able to announce details of the than the Government considered ter, suggested that-Mr Heseltne
a lead over it of beiween 19% and X gratia payments when he an- necessary, he sand. should be made party chairman
28%, Mr Rifkind's weekend re-  3WETS questions in the Commons Some Tories are hoping that with the present incumbent. M7
marks that he would no doubt  OD Wednesday as discussions be- {his message will get across be- Keaneth Baker. sent (0 Trade
sill be politics when Mrs tween the Seottish Office and the  fore the May elections but ong and Industry with 1he current In-
Thatcher was RO longer party Conveation of Scottish  Local problem is that Tory councils ars dustry Secretars, me Nicholas
Jeader were being construed by Authones are still going on. not, on average, spending much Radley, prcsumably bun_ishcd 10
some Tory MPs as 2 sign that Mr Mujor and other seniof less than Labour ONes. the outer darkness which welts

_ Cabinet Ministers will be assert- Government and party figures Opinion among senior Tory believe is the right place for am.

ing greater independence from were irying over the weekend o back bench MPs seems 1o be The Prime Minister ceems un-
now on. prevent their MPs and party hardening against serious elec- likely to famcy asking Mr |
However Mr Rifkind said ail workers from being panicked by tion challenge 10 Mrs Thatcher's Heseltine to come 10 the rescue
he meant was that as he was 43, the bad poll figures and the pros- leadership in the autumn. 1f there gven assuming she believed he
and the Prime Minister was 63,3t pect of what looked like being  Were overwhelming party Prey coutd do so. To sack Mr Baker,
was a likely situation. He added extremely bad results in the local re on her o BC it would who, it was clearly indicated, was
that although the Prime Minister glections n May. y manifest itself 10 be chairman during the next
was often criticised for refusing The Chancelior scized on the hind-the-scenes ways. election campaign, _would only
te change her mind, she had U-turn on the 5¢0 Meanwhile, the Prime Minister increase the jmpression of disar-
agreed on this occasion that ‘ E has a difficult task restoring T which the Government is O
something should be done to 24 ick 5 i aint. © grassroots morale awailing her  anxious to dispel.
meet the concern i Mr Major pre when she addresses the normally ~ Labour attacks Rifkind MR
A Downing Strect 8 tion and interest rate levels would routine Conservalive Central  Any beison @ new leader? b

- mm—: i mgﬁ-wwau-‘-—-m—-—mm..v—,r-f-gm,

THE  QLASCTD +EALD

MORTDAN  MARCH de i PO




10 DOWNING STREET
LONDON SWIA 2AA

THE PRIME MINISTER

7% o,

Thank you for your letter of 31st March.

9th April,

I am grateful to you for your understanding of these matters.

Alas it hurts us all if we criticise one another in public.

With best wishes.

Sir Nicholas Fairbairn QC MP
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10 DOWNING STREET
LONDON SW1A 2AA

THE PRIME MINISTER

9th April,

lan '/’)aw\

Thank you for your letter of 4th April.

I am grateful to you for your understanding of these matters.

Alas it hurts us all if we criticise one another in public.

With best wishes.

J Allan Stewart Esg MP




From: J. ALLAN STEWART, M.P.

HOUSE OF COMMONS
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