PRIME MINISTER

SCOTLAND

| saw Michael Forsyth yesterday and he told me of his recent
conversation with you. Since then the situation has deteriorated and
the latest development is the attached cutting from yesterday’s
Scotsman.

Michael is extremely depressed and asked me bluntly if | thought he
should resign from the Chairmanship and the Government. He
believes there is a concerted campaign to remove him and that as
long as he remains, stories such as the Scotsman’s will continue.
This will lead to the Party losing still more ground in Scotland and
will jeopardise his own seat. He sees no hope of reconciliation with
his opponents (including the Secretary of State) who he sees as
against all we are trying to achieve and who privately believe that
the only hope for the Party in Scotland is to support some measure
of devolution. He has also detected signs that Malcolm Rifkind is
intending to force the issue and is likely to say to you in September
tht either Michael goes or he will resign. He is wondering if it might
not be better for him to resign and to concentrate his efforts on his
constituency.

| have told him that it is my view that his resignation would be seen
as a defeat for you personally and that he should grit his teeth and
battle on. He accepted this. However, he and | both think it would
be useful for you to have a talk with him, Bill Hughes and Jim Goold
as representing the senior Party officials about what can be done.

Would you like me to set this up?
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JOHN WHITTINGDALE
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