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T T visited the Falklanc It

Y

]
S februsry and 5 Merch. This wes the Jomsost reriod I spent
T

on my 2 week tour and wse tre mCsET velushle in te

h

e
ebsorbing the atmosphere, meetlng

or & crocc-gection of the
veople snd coming to terms with living in what eprz:rs tc be &
rerote Scottich islend somehow removed to the South Atiesnvic.
“. The yredcominent impression gained was that the
Te > iz mrve ir dzcliive.  The pop‘ stion figure of 1800,

es all the various

the merine detachment but

leck of men-—-

ecoromy, in meny wsye Jjust as inhibiting s lsck oi 1l

“z1y of the public saministration sectors and some ferms gre
wmeble to function efficiently for shortage of labour. Yet there
sler

ends to attract people from outside,

of the expatristes elrsady there,

sreers on the Felklands, would

a1

c
if they were asked to sccept Tsland wage-levels without the

topping-up they receive at present. The Sheep Owners'

ireocistion (SOA) told me thet they would Iike Vo see graduates

of Ux r~?1cu7bh_ul colleges, vro could vot Iind wors =t home,
trying their luck in the Fei¥lende. FPut. vr.n prizsed, they
adrwitted that there wses little proepect of such Tecrls actually
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fiviicd on Green Patch lines; what the Islanders want (as distinct
f1om vhet they need) are basic labourers ~ few college graduates

1 There sre now & substantisl number of Chilean

on ferms and with the Public Works De pa tment.

thet they work well snd &fter some initial

re perhaps no more than 1250 -
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cdifficulties have settled down (although the murder by one of
their number of an Islander during my stey has evidently given
distrust of the Chileans, without whom many farms
it herd to continue operating). But, while I zm sure
e comfortably and sre trested well (if paternalistically)
it 1g unreslistic to e>pect people used to the way of life in the
Uk to live in dormitories snd bunkhouses z»3 work for low wagec.
. This unrealistic atmosphere D—rv-iei woEt of my

ea
ciscussions with the Islanders themselves. Ffor exzn
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vey extended to take long-hsul flightes from
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South Lfrice and even Furope, not because airlines heave
indicetel sny intersst but beczuse if it were built they are sure
e it. There wzs no understandihg of

z busginecs zirlines would need

or
f czn see no discrepancy between thelr dislike
t

o
0w

0 have Jumbo aircraft disgorging hundred
Timee & week in the summer season. There is now only just

hotel accommocation to fit in tourists from the twice-

. fligh‘s ené it wes cleer thet the Islanders do not

more; where would the Tourists stay? They want the
rism but not the tourists, just as they want the
ish end o0il without the normally concomitesnt visible
hore industry. There was much tzlk of Mr Julisn Fitter's

T TOVIng vhe tourisv

e and guiet and wild 1life. Neither the atmosphere nor the

o
Pird-senctuaries would survive mass tourism.
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. Ore of the factors which struck me was the Isliznders’

ieck of swterpricse and innovation. Granted that more effort hzas

©o be put in there than in the UK simply to exist, it still seems

girsnge thet the descendants of the people who went to such trouble
emcelves

to pioncer the colony should be so unwilling to experiment th

1211y g5 there ig consideresble scope for skilled workers tc

starc businesses, build houses etc. In many weys, sociely is

pesitively feudal: the Governor znd his Goverrrment zre responsitls
1 t

for everything., The Superintendant of Educetvion to

PTL meetines usuelly resulted in resolutions calling on the
Gevernment to correct matters as trivial as badly-psinted classrooms,

ing together to do the work themselves for

the good of their children. There is very little real sense of

community. The Izlsnders not only resent the expatriates who run
Lost of the meior sériristrevion depertments and comprise
practicslliy the entire Teschning-stefi, they even resent succecc
smongst themselves. Those few Islenders who heve made good =£nad
remszined on the Islends ere not populsr. This inhibite Isignlers
Trom trying too hard to better their circumstances.

c. It is in the area of economic development where this

mentality is most obvious. Mr Harry Milne, Stanley
cer of the Falkland Islends Compeny (FICo) end Chairman of

Tne S04 cyemed his Lssociation's presentstion to me by cleiming

“ret trey felt that the British Government were only putting money

irto projects which would be expensive to maintain, ie, the sirport

Stanley to Derwin road. (This did not prevent him from

would like The runwsy extendied, which

FIC vestly increzced recurring

2t they were unsble to pregent any
or using ODL Tunds (supposing eny to be '
t-mexing industry, apert Ifrom a vague

plan to buvild a fertilizer factory with British Government money
ut lesse it to a cormercial company to mensge. (They wey put tris

“deca to ODAL but it sounded a non-stearter t©o me). No-one su e

v schemes whereby the British Government would be zasked t
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Ie € ir projects started on their own initiative; yet
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T
s money available for borrowing on a small scale. If
T

s do not want to put their own money into the Felklende
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hezrd to understand how they expect others to do so.

it is

3

. It is difficult to see how the Islands czn remzin
econorically viable in the sbsence of settlement of the dispute.
They ere too small and too fer szwey. he nargin between profit

n the wool yield asnd the costs of production ie msrrowing a1l
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the tirme. Iiv Harold Rowlands, The Financial Secretary, zdmitted
he hec only mzrneged to balance the books last year becszuse of an
unedpectved windlell in the shape of tax from the company who
buiit the sirport. The Islends should be trading with South
Anerics, not the UK, but Argentins is out and a hoped-for deal
szre o be felling through. The Heed
of the Grzesslande Trigl Unit (GTU), lir John Fe e
his wunit's work wee showing sowme sigrne of success. Tut the cos
of resceding significant areas of pesture would be hizh snd the
benefits long rather than short-term. (He lives in fezr of =&
setback which would turn volatile Islander opinion ageinst his

unit's work). The Councillors I met asked agein why we were

doirg nothing zbout fish end o0il znd I explained the problems
or fzmiligr lines. When it comes the crunch, their refussl to

rement in their daily

in to
enterteir tho ughus of srgentine invoel
ives, nc mestter how minimal, tskes precedence over their wish for
onomic ievelopment. Councillors' inguiries about the possibility

ounded ritusl; they know that no compsny
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organisatione ere bound to be scepticel sLout the wiadow of

putting money into the Felklendes.
Ve In short, the Islands face huge problems. The
Ldministration has to provide a population the size (end tex-

, /paying
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peying power) of & smsll village with most of the facilities
which nationzl government would normelly be responsible. The
existing rcecs in Stenley are in bad repair, the town's weter-
system will soon collspse, the plant being uced to builld the
TeTv'n Rosd will not lest much long:r, elac c

ie stretched, the planned school-hostel it & terrible rmege. ODA
will vndoubtedly do what they can but tas totel cepitel

expendaiture reguired appesl'S €NOIMOUS for such & smzll

Some of the expstriates clearly regerd the Islenders es

iieged society - they point to the 3 Government aircrait
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vs2d e sir-tayis znd heavily subsidised, and the in many ways

n system. But this is not really fair; if
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nv to survive, then the basic mwinimum

per cerite expenciiure ic bound to be higher than, eg, in the UK
where & vide veriety of facilities and support-services are
sveilsbie which zre simrly not possible in the Icslands.

E. What needs to be done? Iwo rein g£5DE Were &plelalt

te me during my brief stay. One was the lzck

Fal

o
unierstending sbout the improbability of eny worthwhile develoy msr

in the sbsence of en asgreement with Lrgentina. The other was lack
e

icies and intentions. To
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slander understanding about HNG's po
ote

W

meet the first, I think we need to rrom

[

nd asccelerate the
es

-

cducetior of the Islanders sbout the reslit of their situstion,
heir diclike of everything Argentine is as virulent as ever . Ve
chould reke it clear that nmo-ome is “thinking of forcing them to

cccept LArecentine soverelgnty but that if *Fey want nothing to do

i luveoe end poweriul neighbour, tnen Vhey Tzve to accept

Sp T velopment,
however limited. There is as yet 1ittle sense of the res sponcibilitics
which 3 13 accoupany development of, eg, tourism (hotels, dlpr?»
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or marine Iresourcec.
ccilitie:r, intermal islsand tran sport)/ Meajor ambitious schemes
litely to succeed; smell developments will work best

w'e report on the Islsand ds' banking-system, which we

ive shortly.is en zdrirsble example of working within
e However, even if the dispute

tomorrow, it seems to me that

+the Telsmnders' isolation end their resistence to change would mske
it very difficult to imntroduce wortiwhile develovment independent
of the msinland.
€. The second, more political point, ic perhepg more
cdifficult. IslznceTrs, pgrticularly Councillors, think HMG deals
celind ThneirT becks. Severel mernvioned to me that they felt left
out. Thex nei hesrd nothin wuch for months, then the Acting
round the Telsnds with a message from the
srd nothing more egein for weeks. It
cted thzt Councillors with s eye te
nstituents snould be susriciocus. Ve
e Governor to tell o

ing them on board.

nothing remains secret for 1ong in the Islands. I found,
nd most seem to oppose)

s znd that one of the
held a public

ut the Minister's recent
confidential, And

e
slands is sutometiceally

from the stvert that
public knowledge in the
is

1 be no use extracting prom

a i
Telends soon. efterwerds. It will
m to keep material to themselves; back in the Islands they

N

1 bte more concerned about the views of their constituents thsn

They
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eties prectised by nz tionzl goverimen

o imply a toughening of the
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‘s position on sovereignty; it would be difficult to
iy J D)

sny form of sovereignty concessions in talks at
present. I had the feeling that many of them

the Royasl Kevy would steam in at e moment's notice

when they nzve been most frightened in tThe

come closest to sseling the advantages o
the Argentines., If the forthcoming talks come to
u

of Islander intrzncsi

cause gence, we sy need to consider
telving toughly to them again. Being the sort oi people they

ere, they might respect us more for thet than

cgid appears harsh, let me
gtey in the Islands very much.
wish to remain British
icent cegree of Argentine

€ Tut T could vish that
e 1 iong the dicrute ami theix
ceogrzphical situstion and climste place om Tnelr Ceve CI.sm7T,
3 to the reslities of the relative power and influsnce oI 7h:

‘centing in the South Atlantic. I fear that the

tuslly resolve itself, when the population fells
unable to support itself: then we shall be
ler of whether to admit to the UL those Isl
£ sbode. (In fact, nobody cguizzed me sbout
igration, but I was told that it is a subject

n

-erned about; Mr Ridley's messege on immigration

turslly not g encouresing es they would hsve

icetior that the Depzrtment had
showed erough interest to nd someone to see for himself; if
zryone else were able to go, I am sure that he would enjoy it

znd thet the Islanders would welcome it.
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i In Buenos Aires, I called on the Malvines Departmert

4
CO .

imé o= Lemnecsdor Oliveri Lopez and his staff, (Sr Gercis Fin
Col Fsicerce snd St Richard Forester). There was no precsure
s, excent that the Ambessador ssid they hoped to heer

“rom ue coon. Spesking to rewbers of the large British Community

nd the Ewbsssy, it wss cleer thet while the issue,

motionsl one for
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zc Mr Cox told the Minister
e

, who learn i
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he Tslands illegally, it is only upperzost in their
cither the Government or the medis remind them about
possible that the mere fact that we zre willing to

+21% will setisfy the Government for & little while at least. How
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C C Bright
South America Department
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The

oheep Owners' Association, Mr Esrry Miline
Mr Jim Clements
Mr Syd Miller
Mr Tim Miller

The Heag of the GIU, lMr John Ferguson
on

ormitiee, Tres Velns zicoln &na
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