2 MARSHAM STREET
LONDON SWI1P 3EB

My ref:

Your ref:

=] April 1982

1 enclose at Annex A 2 report on the workings of the 10 Enterprise
Zones now in operation. The remaining one, in the Isle or Uggs,

will be designated at the end of next month. The repcrt is in
summary form for ease and speed of comparison.

My own view is that the policy to embark on such Enterprise Zones

has been more than Jjustified by experience and has fully lived up
to your origina concept.

We now have to make a decision about whether we wish to see any
more within a time scale that will have an impact within the
1TTetime of this Parliament.

As you know, there are statutory procedures as set out in Annex B.
Before these come into play we would have to select the next group

of sites from the bids we would get from local government or the
private sector. 1f we invited bids this Spring, we would not get
the chosen Zones designated before the end of this year.

For results to be seen next year on any scale, therefore, we would
need to take an in principle decision shortly.

T would go for another tranche of about 10: one each to Scotland,
Wales and Northern Ireland, if they so wish, and seven for England.
Based on past experience I would 2im for smaller sites
200-250 acres), the costs of which in England could rise about
£18m per annum for rates compensation and about £9m per annum for
the capital allowances/. There is plenty of room to avoid
competition, particularly as industry is more optimistic now.

I am copying this to the Prime Minister, members of E Committee,
George Younger, Nicholas Edwards and John Nott.

MICHAEL HESELTINE

The Rt Hon Sir Geoffrey Howe QC MP
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