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CONFIDENTIAL

We could also make car that the aim would be to improve the
effectivene f regional economic policy, not to abandon it, and
we could repeat our assurances on the importance which the Government

attaches to stability in regional policy over the lifetime of the

present Parliament. In any case 1 k that we can minimise possible

difficulties about public presentation if we represent the exercise
(should we be asked - I do not envisage that we should volunteer any
announcement) as a2 joining together of departmental expertise to work
on continuing issues. It should be understood from the outset that

there is no question of publishing a report.

work would cover a wide range of
Treasury Deputy Secretary,

Mr. Quinlan., and that the full members of his group should comprise

" representatives of the Treasury, the Departments of Industry, Emr
and Environment, the Scottish, Welsh and Northern Ireland Offices and
the CPR8, with other Departments with an interest receiving the main
papers and attending meetings as necessary I propose that the group
should be free to draw upon outside experts on a discreet basis if
that proved be fu but that there 1ould be no systematic

consultation with

5. After consulting the other Ministers directly concerned I propose
that the terms of ref nce might be as in the attached draft. We
have tried to strike a balance between the needs of calling for a

wide-ranging review 1 of iding one so broad as to be unmanageable

“C

The target of producing a substantive report by the end of 1982 is
intended to ensure proper momentum in the work, but it is a stiff
target. We shall be bet ble to judge how difficult it will be
when the scope of the work become earer. 1 suggest that officials
should be asked to make an interim report about this before the

summer Irecess

6 Progress on work will need »sight by Ministers and you will
wish to consider how this might best be arranged. 1 suggest that
the most convenient solution might be to use the existing machinery

of MISC 14 he Ministerial members under my chairmanship are the
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REVIEW OF REGIONAL ECONOMIC POLICY

Draft Terms of Reference

1. Regional economic policy should be taken to compromise:
instruments and measures available to Government (central or
local) to influence substantially the establishment, maintenance|
and growth of industrial and commercial activity and employment
in favour of particular areas. Account should be taken of

relevant European Community activities.

2. The review should concentrate upon Great Britain, but take
into account Northern Ireland aspects as appropriate.

2, The review should derive from available evidence the main
features of regional economic imbalance and the causes underlyirg
it, and shoud identify the main objectives of regional

economic policy against the background of the Government's

general economic approach.

4, The review should analyse the nature of and interactions
between current and planned activities of central Government,
Government agencies and local authorities.

5. The review should examine the cost-effectiveness of these
activities and other possible ways of supportng regional economic

development in relation to the objectives identified at 3

above.

6. The reivew should make recommendations for any changes judgd
desirable, on the basis that in general these would take effect
in the next Parliament. It should report progress and seek
guidance as necessary from Ministers concerned, and should aim
at producing a substantive report by the end of December 1982.
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10 DOWNING STREET

4 May,1982

From the Private Secretary

Review of Regional Economic Policy

The Prime Minister has now seen the Chancellor of the
Exchequer's minute of 15 April proposing a review of regional
economic policy. :

The Prime Minister agrees that there should be such a review,
to be substantially completed by the end of 1982, and to be
carried out by a team of officials chaired by the Treasury. She
is content with the terms of reference attached to the Chancellor's
minute, and agrees that no announcement should be made about the
review, and no report published, as proposed in the Chancellor's
minute. Finally, she agrees that the review should be supervised
by the Chancellor's Ministerial Steering Group on Government
Strategy (Misc 14), augmented as necessary.

I am sending a copy of this letter to the Private Secretaries
to the Secretaries of State for Fducation and Science, Northern
Ireland, the Environment, Sggfiand, Wales, Industry and Employment,
the Head of CPRS and to Sir Robert Armstrong. :

Peter Jenkins, Esq AR 8 S Do g I8 (L
HM Treasury R e e
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Review of Regional Economic Policy

The Chancellor of the Exchequer minuted you on 15th April proposing:

That there should be a review of regional economic policy substantially
completed by the end of 1982, with a view to changes, as necessary, in
the next Parliament.

That this should be an internal review carried out by a team of officials
chaired by the Treasury.

That no announcement should be made about the review and no report
published but that, if asked, the exercise should be presented in a low-
key way as a joining together of Departmental expertise to work on
continuing issues,

That the review should be supervised by the Chancellor's Ministerial
Steering Group on Government Strategy (MISC 14), augmented as
necessary.

2, All Departments concerned are agreed that it would be useful to have a

review with the scope and timescale proposed. Any political risks and any risks
of creating uncertainty in the minds of potential investors should be minimised by

the proposal to have a '"low-key'' internal review.

pm—

3. On handling T agree that it would be useful to have the exercise super-

vised by MISC 14. This would avoid setting up new Ministerial machinery and
e ———

thus contribute to the objective of maintaining a low profile; it would also be
appropriate, since MISC 14 is designed to deal with longer-term issues which
affect the work of many Departments. It would not be for MISC 14 to take
decisions on the review. The Chamcellor envisages merely that the Group would
offer advice on the report when it is available. At that stage, in early 1983, you
would no doubt want to have a discussion under your chairmanship, probably in
E Committee.

4. Subject to your own views, I would see no reason to dissent from the

Chancellor's proposals.

ROBERT ARMSTRONG
28th April, 1982
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