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POINTS TO BE MADE ORALLY

1. RESTORATION OF LOCAL ADMINISTRATION DOES NOT

INCLUDE RETURN OF A GOVERNOR;

2. AVOIDANCE OF PUBLICLY ESPOUSING INDEPENDENCE

OR SEMI-INDEPENDENCE AS THE BRITISH GOAL;

3. AGREEMENT ON WITHDRAWAL WOULD HAVE TO SAY

SOMETHING ABOUT NON-REINTRODUCTION OF FORCES.

4. CONTACT GROUP TO STAY ON INDEFINITELY.

315. Transcript of a Telephone Conversation Between President

Reagan and British Prime Minister Thatcher

1

May 31, 1982, 6 p.m.

President: Margaret?

Thatcher: Yes, Ron?

President: Could you hear me alright?

Thatcher: We could hear you very well. Can you hear me?

President: Yes, seems to be a little echo but I guess that goes with

the line we’re on. Listen, I’m looking forward to our meeting next

Friday,
2

when we can talk about situations that are better in detail.

Thatcher: I think we should need a good long meeting, we don’t

want to be hurried.

1

Source: Reagan Library, Executive Secretariat, NSC Subject File, Memorandums

of Conversation—President Reagan (May 1982). Secret. According to the President’s

Daily Diary, Reagan telephoned Thatcher from the second floor Residence at the White

House; their conversation took place from 6:03 p.m. to 6:20 p.m., May 31. (Reagan Library,

President’s Daily Diary) Thatcher was speaking from London. An attached White House

Situation Room routing slip indicates that copies were sent to Clark, McFarlane, and

Poindexter; Poindexter also received the original. Poindexter forwarded a copy of the

transcript to Bremer under a June 1 covering note, requesting that distribution be limited

to Haig only. On his copy of the covering note, Goldberg wrote: “On 6/1/82, the Brits

were concerned that Thatcher was too tough on RR on the call.” (Department of State,

Executive Secretariat, Files of Alexander M. Haig, Jr., 1981–1982, Lot 82D370, (3) Falklands

Crisis 1982) In his diary, Henderson recalled that Haig had proposed the telephone

conversation. Haig “used his accustomed convoluted language: ‘It’s getting like duck

soup down there.’” Henderson responded, “I said that normally I thought these heads

of government telephone talks were apt to lead to trouble and acrimony as had occurred

over a previous call from Reagan, but as the PM would have read in detail Haig’s ideas

for a settlement I did not think a call could do any harm now. How wrong I was.”

(Henderson, Mandarin, p. 466) For the previous call, see Document 257.

2

June 4.
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President: I hope it can be, although I know they’ve got me on a

schedule that I think will send me home about a foot shorter than I am.

Thatcher: Well yes, but I think you just have to take the most

important things first.

President: Yes. And listen, could I impose and be presumptuous

and give you some thoughts right now on the Falkland situation?

Thatcher: Yes, of course.

President: Because, well your impressive military advance could

maybe change the diplomatic options, as we see them, that would be

available to us between now and next Friday. Incidentally, I want to

congratulate you on what you and your young men are doing down

there. You’ve taken major risks and you’ve demonstrated to the whole

world that unprovoked aggression does not pay.

Thatcher: Well not yet, but we’re half way to that. We’re not yet

half way, but a third of the way anyway.

President: Yes, yes you are. I know that Al Haig has passed on

some of our ideas on how we might capitalize on the success you’ve

had with a diplomatic initiative,
3

and I back the concept that . . . Hello?

Thatcher: Yes, I’m still here.

President: . . . given Argentina’s performance through this whole

affair, a new initiative may not succeed, but even if they turn it down,

I think an effort to show that we’re all still willing to seek a settlement,

consistent with our principles would undercut the efforts of some of

the leftists in South America who are actively seeking to exploit the

crisis. Now, in thinking about this plan

Thatcher: This is democracy and our island, and the very worst

thing for democracy would be if we failed now.

President: Yes,

Thatcher: There is always a way through for the Argentines and

that is just to withdraw their forces from the island and that is not

surrender it’s just asking them to withdraw to the mainland.

President: Well, this is just what this idea has in mind, but we

believe that it’s only chance of success might be prior to the capture

of Port Stanley, we wanted Latin cover and we’ve been talking, when

he was here, we talked with the Brazilian President, Figueiredo
4

and

he wants to be of help but he believes, know them and knowing the

Argentinians that the best chance for a peaceful solution at this point,

would be prior to a complete Argentine humiliation and that’s why I

just wanted to say, I know you’re meeting with the cabinet tomorrow

3

See Document 308 and footnote 1 thereto.

4

See Document 255.
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and you’ve got some tough decisions to make. I don’t know if the junta

can make a deal, but even if it can’t be struck I believe you will put

yourself in a very favorable position, if I could be so presumptuous to

say that, and

Thatcher: (garbled) lies, because they refused to accept the deal

before we had to re-enter to take the island. I have to retake them now.

I didn’t lose some of my finest ships and some of my finest lives, to

leave quietly under a cease fire without the Argentinians withdrawing.

President: Oh. Oh, Margaret, that is part of this, as I understand

it. This latest proposal that they would want to come from Brazil and

ourselves to see if, and it would be that they would have to withdraw.

Thatcher: Ron, I’m not handing over (garbled) I’m not handing

over the island now, to anyone else other than to whom the people

want. And that would be intolerable. We will therefore(?) . . . we have

some of our best ships lost, because for seven weeks the Argentines

refused to negotiate on reasonable terms.

President: Yes.

Thatcher: It’s not only the one thing, we lost some of our best

British guard(?) and some of our allies in NATO. When we repossess

the island and restore the people to democracy and then we will discuss

with them what they want. There can be no question now, of us quietly

moving out of the island to hand them over to a contact, local or United

Nations or anything like that, before we had the real thing, before we

had to do that thing, yes, that’s what we were offering to stop the

fighting. I can’t lose the lives and blood of our soldiers to hand the

islands over to a contact. It’s not possible.

President: Well, Margaret, I just thought that are we talking about

the same thing, because my understanding was that they would have

to withdraw. That the cease-fire would have to be followed with their

withdrawal and you, your forces would not have to withdraw until a

binational or multinational force arrived then as the housekeeping

force.

Thatcher: Yes, but I think the point is this Ron, and you would

understand it, we have borne the brunt of this alone. To hand over

the Queen’s islands to a binational, multinational force immediately

and that we must restore our British administration. We must then try

to see what kind of security we can get for the islands. And then with

a kind of Sinai force. And not to hand the people over to anyone . . .

President: No . . .

Thatcher: We wish to reinstate their existing laws, their customs.

And I don’t know what their wishes will be until the hostilities are

complete, are over and we could talk to them and we could get some

developments in the islands which would be of help and then we could
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get some security. What I simply can’t have now is having borne the

brunt of this totally alone, if we choose to say, alright the Argentines

withdraw and when they’ve gone we go. Having lost British guard(?)

we hand over to someone else all we’ve got in the future that the island

is one. We don’t believe we’re not being (familiar with the future)

(?) under Britain, I think it will be a kind of independence or semi-

independence or quasi-independence so that they will go the way that

former colonies have gone. They’ll come with self-government, which

they were on the way to doing. Now, the situation once you’ve gone

through battle is very very different than if you have one with varied

offers, (?) before we had actually to do battle.

President: Margaret, but I thought that part of this proposal,

Thatcher: (words garbled) . . . our young men fighting . . .

President: But part of the proposal,

Thatcher: (words garbled) to withdraw, that would be marvelous.

President: But part of the proposal, as I understand it, was that

local self-government and the local councils would be established to

govern the islands and at the time of this, they would have to, the

rapid withdrawal. And yours would be a phased withdrawal after the

peacekeeping force came in to assume just the security of the islands for

a limited period and then the negotiations, without any preconditions

would go forward.

Thatcher: Yes, but why now negotiations without any precondi-

tions? That time, I think is over, Ron. I can’t emphasize too much, how

would you feel if you put in a large part of your navy, some of the

best of your armed forces to secure and repossess those islands to

restore the people with its administration, (words garbled), under

democracy and all of a sudden they say “No you can’t have that. We

know you’ve lost your blood for it, but you can’t have that. We’re

going to put in something else.” Gradually we will put in something

else. But when our people have gone so that we can’t repossess British

(word garbled) territory with British people on it, any (words garbled)

Argentinians there ever. (sentences become garbled) . . . we will see

what the islanders want. That must be our objective now, and if the

Argentinians wish to withdraw from Port Stanley and from the other

places, then nothing will please me better. It was ridiculous that they

didn’t do it before. (sentence garbled) So we are really saying, please

return to the mainland.

President: I thought you were in a sufficient position of power that

there wouldn’t be any doubt in anyone’s mind that they, what they

had done was a retreat in the face of defeat. I don’t think there is any

question, that anyone doesn’t know that victory could happen. I was

just thinking of how, how much, well I’m worrying about what happens
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if you have to retain an occupancy, military occupancy against a possi-

ble attempt on their part to do it again. Or I’m also wondering about

what happens if the present government, as bad as it’s been in this

whole affair, if it falls and is replaced as it would be by the leftist

Peronists.

Thatcher: Yes. I understand that we do need help with the security

of the island. I’m the first to admit it. But you are surely not asking

me, Ron, after we’ve lost some of our finest young men, you’re surely

not saying, that after the Argentinian withdrawal that our forces and

our administration become immediately idle? (I had to go imense dis-

tances) (?) and mobilize half my country. I had to go there to (word

garbled) the invader, because no one else could do it. I just had to go.

President: Yes.

Thatcher: (words garbled) and he must not gain in his aggression.

I wonder if anyone over there realizes, I’d like to ask them. Just suppos-

ing Alaska was invaded, it’s a long way away from you, it’s next door

to (words garbled) who didn’t (garbled) United States. Now you’ve

put all your people up there to retake it and someone suggested that

a contact could come in. And if the invader left and if you left and

you couldn’t stay. (words garbled) and you’ve lost a lot of men and

you ships. You wouldn’t do it.

President: No, no although Margaret I have to say that I don’t

quite think Alaska is a similar situation.

Thatcher: More or less so.

President: It was always my understanding or feeling that you had

in the past been prepared to offer independence to the islands or,

Thatcher: Yes, but I think now, I think gradually, Ron, I think this

really is fairest thing for the Argentines. But eventually I think I’d be

able to say alright we haven’t got the islands and I think that (words

garbled) they might have been a possibility, they’ve simply not done

that. They’ve done awful things to our island, we’ve had a terrible

time with them, (word garbled) and Goose Green and Darwin and I

think the best thing for the Argentines is that we have repossess the

island we shall gradually sympathize. (Sentence garbled) And try to

get multinational force there. Not with a view of colonialism but with

a view to independence or quasi-independence which will leave the

margin there for recognizing a quasi-independence and get the last

vestige of colonialism out, and that is what we will try to do. A hundred

ships, three to seven times as many young men, some of whom are

dead. The Argentinians have done everything possible to try to sink

the ship with (word garbled) men(?) along with many, many others.

You will surely recognize that they need almost as much material help

as they can possibly ask. (Sentence garbled)
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President: Margaret, I,

Thatcher: The conditions that exist, (word garbled) you had to go

in and your (illusionary) (?) young men are quite different from the

conditions that offered before but I would be delighted if the Argentini-

ans said, alright, save our young men and perhaps on the understand-

ing that we would bring the islands gradually to independence.

President: Well,

Thatcher: That would be marvelous. But as things are, our blood

and then ask us that if the Argentines withdraw then the British auto-

matically withdraw, before we manage to arrange the future that the

islanders want, because after all you and I are democracies. It’s self-

determination we’re after.

President: Yes, well,

Thatcher: Mr. President (you have tried your round,) (?) that’s why

I’m here.

President: Yes.

Thatcher: You really do think that when our people have lived

through the most blameless lies (sentences garbled) there can be any

choice that they be put under anything other than their own choice.

(sentence garbled) otherwise you have perpetual trouble down there.

You yourself said on television the other evening, I would remark, if

the aggressor wins anything out of this, there would be fifty other

(word garbled) risk.
5

But I would think that you would be delighted

if Port Stanley without a death. It would be the most sensible both for

them and for us.

President: Well, Margaret, I know that I’ve intruded and I know

how, I know,

Thatcher: You haven’t intruded at all, and I’m glad you telephoned.

I will talk to my people about it tomorrow and maybe we can have a

broader talk on Friday.

President: Alright, I’ll look forward to it and I, I know how

Thatcher: Understand that when you’ve lost some of your wonder-

ful regiment.

President: Yes I know what this, I know how, how tragic this has

been for you. I look out here at some of our own young men at some

5

During a question-and-answer session with reporters in Santa Barbara, California,

on May 28, Reagan said: “The only thing that we have to face here is the issue, and the

issue is not really those lonely islands down there. The issue is whether we can allow

armed aggression to succeed with regard to such territorial claims. There are 50 places

in the world right now where, if this succeeds, could be opened to the same thing

happening. And the armed aggression, I’m sorry, did start by the action of one of our

neighbors here in the Americas.” (Public Papers: Reagan, 1982, Book I, p. 705)
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of the formations you’ve seen and I know how I would feel if that

were happening to them. So I do know.

Thatcher: And you know how you’d feel if you went through the

same conflict.

President: Yes, I know.

Thatcher: (sentences garbled) Anyhow I will see on next Friday

and we will have a long talk then.

President: Alright and God bless you.
6

6

In his personal diary, Reagan wrote of his conversation with Thatcher: “The P.M.

is adamant (so far). She feels the loss of life so far can only be justified if they win. We’ll

see[;] she may be right. (Reagan, Diaries, p. 135) Following the conversation, Henderson

recorded, Thatcher telephoned him to discuss it: “She spoke on an open line, but this

in no way attenuated the criticisms she made of the Americans.” For Henderson’s detailed

reconstruction of his conversation with Thatcher, see Henderson, Mandarin, pp. 466–467.

316. Memorandum From the Executive Secretary of the

Department of State (Bremer) to the President’s Assistant for

National Security Affairs (Clark)

1

Washington, June 1, 1982

SUBJECT

Takacs Call

Argentine Ambassador Takacs met with Tom Enders late last night,

to float the attached proposal,
2

which he said was fathered by Air Force

Chief Lami Dozo.

The proposal is like the “Peruvian” plan of May 5, except that it

does not allow for a role for the local councils.

1

Source: Reagan Library, Latin American Affairs Directorate Files, Falklands/Mal-

vinas: NSC & State Memos, 1982. Secret; Sensitive. Blair forwarded the memorandum

and attached proposal to McFarlane under a June 3 covering memorandum, commenting:

“Al Sapia-Bosch believes the proposal is worth a try, but doubts that it will work.”

(Reagan Library, Executive Secretariat, NSC Country File, Argentina (05/21/1982–

06/15/1982)

2

Attached but not printed is a Department of State translation of the Argentine

proposal which included a ceasefire; “immediate installation of an interim authority in
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