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FALKLANDS SITREP,

1. THE LAST FEW DAYS HAVE SEEN THE ARRIVAL OF THE NEW MILITARY
COMMISSIONER AND THE QUEENS OWN HIGHLANDERS AND THE DEPARTURE OF
THE WELSH GUARDS AND GURKHAS, WE ARE NOW MOVING FROM THE AD HOC
ARRANGEMENTS OF A LIBERATION FCRCE TOWARDS A MORE STRUCTURED
ARRANGEMENT WITH A PERMANENT GARRISON,

2, THERE CONTINUES TO BE EXCELLENT PROGRESS IN SETTLEMENTS.
COOPERATIGN BETWEEN COMPANY COMMANDERS AND FARM MANAGERS HAS
INVARIABLY BEEN EXEMPLARY, THE MILITARY ARE HELPING TO REPAIR
BUTLDINGS, ESSENTTEL SERVICES, FENCES ETC. THERE HAVE BEEN
PROBLEMS I|N THE DISTRIBUTION OF FUEL, BUT THE ROYAL NAVY ARC NO
ENSURING THAT ESSENTIAL SUPPLIES GET THROUGH UNTIL THE SUPPLY
SHIP MONSUNEN, DAMAGED IN THE FIGHTING, CAN BE PUT BACK INTO
SERVICE, OF LONGER TERM CONCERN 1S INTERNAL AIR COMMUNICATIONS

(INCLUDING THE DELIVERY AND COLLECTION OF MAIL). THE MILITARY
CONTINUE TO GIVE HELICOPTER LIFTS TO CIVILIANS WHENEVER THESE
CAN BE FITTED IN WITH OPERATIONAL REQUIREMENTS BUT THE NUMBER OF
HEL | COPTERS IS RAPIDLY RUNNING DOWN. IT 1S MOST IMPORTANT THAT
THERE CAN BE EARLY PROGRESS ON RESTORING THE FALKLAND !SLAND
GOVERNMENT AIR SERVICE. (! SHOULD BE GRATEFUL FOR ANY NEWS
FURTHER TO MY TEL NO 251). .
3. THE SITUATION IN STANLEY INEVITABLY REMAINS MORE COMPLI-
CATED., THE TOWN 1S STILL SUBMERGED BY THE MILITARY AND THE
PREGSURE ON ACCOMMODATION REMAINS THE DAILY HEADACHE. OVER 1,420
SOLDIERS ARE BILLETED (LODGED WOULD BE THE BETTER WORD, AS
NOBODY HAS BEEN MADE TO TAKE A SOLDIER IN AGAINST HIS OR HER WISH)
IN A TOWN IN WHICH THERE ARE ONLY 35¢ HOUSES. 1,800 MORE COME IN
DAILY FROM THEIR ACCOMMODATION ONTSHIPS AND THERE ARE ALMOST 520
MORE AT THE AIRPORT, THE SHORTAGE OF SOLID FUEL(MY TEL NO @45)
IS BECOMING SERIOUS FOR CIVILIANS AND KEROSENE AND PROPANE GAS ARE
ALSC SCARCE (MY TEL NC 992). (GRATEFUL TO KNOW AS SOON AS POSSIBLE
WHEN YOU WILL BE ABLE TO HELP). ESSENTIAL SERVICES ARE BEING
MAINTAINED., WITH MILITARY HELP THE ELECTRICITY SUPPLY IN NOW SECURE
BUT THE WATER SUPPLY REMAINS PRECARIOUS-THE RESERVOIRS WERE
EMPTIED LAST WEEK AFTER ANOTHER MAJOR PIPE BURST. (THERE IS NO
DOUBT THAT WE MUST RE-CONSTRUCT THE ENTIRE WATER SUPPLY SYSTEM AND
| SHALL BE TELEGRAPHING SEPARATELY ON THIS).
4, THERE REthEE_hﬂ AIR OF LETHARGY AMONG THE CIVIL!IAN POPULATION
IN STANLEY, THE SECRETARIAT, A LARGELY INEFFECTIVE TEAM EVEN
BEFORE THE INVASION, HAS SO FAR PROVED |NADEQUATE FOR THE DIFFICULT
TASKS THEY NOW FACE. THERE 1S A TENDENCY TO GIVE UP THE STRUGGLE,
PARTLY BECAUSE OF THE ENORMITY CF THE PROBLEMS AND PARTLY BECAUSE
OF THE ENEVITAELE DIFFICULTIES OF FINDING A WAY TC THE APPROPRIATE
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MILITARY AUTHORITIES, WHO HAVE BEEN COMING AND GOING BEWILDERINGLY
FAST, TOO MANY PEOPLE ARE TOO READY TO SIT BACK AND WAIT FOR

SOMEONE ELSE TO CLEAR UP THE MESS. THIS IS A GOOD EXAMPLE OF WHAT
LORD SHAZKLETON CALLED |SLANDERS’ *’DEPENDENCY MENTALITY’’. THERE .
IS STILL TOO MUCH BACK-BITIMNG AEOUT WHO STAYED AND WHC LEFT

DURING THE OCCUPATION.

5. THE SAPPERS ARE WORKING FLAT OUT ON THE AIRPORT AND CLEARANCE

OF MINES AND BOGBY TRAPS, THE INFANTRY HAVE BEEN HELPING IN THE

TOWN AND ARE READY TO DO MORE. THE MILITARY ARE HOWEVER RIGHTLY
CONSCIOUS OF THE DANGERS OF TAKING OVER HERE COMPLETELY (AS THEY

WOULD HAVE DONE IN AN OCCUPIED TOWN IN ENEMY TERRITORY). | HAVE

TAKEN THE LINE THAT THE QUICKEST WAY TO RESTORE NORMALITY 1S TO
KICK AWAY THE CRUTCHES SUPPORTING THE CIVIL POPULATION SO THAT
THEY HAVE TQ STAND CN THEIR OWN FEET: BUT IF WE DO THIS TOO FAST
THE PATIENT MAY COLLAPSE,

6. BUT | DO NOT WISH TO PAINT TOO GLOOMY A PICTURE OF STANLEY.
MORALE 1S LOW BUT THIS IS BECAUSE OF IMMEDIATE PRACTICAL UNCERTA-
INTIES OVEﬁlﬁggL, COMMUNICATIONS, ETC. ONLY ONE OR TWO |SLANDERS
ARE YET TALKING OF LEAVING FOR GOOD. RELATIONS WITH THE MILITARY
REMAIN BY AND LARGE EXCELLENT AND THERE IS A WILLING ACCEPTANCE
OF THE NEED WHATEVER THE DISLOCATION TO CONTINUE TC FIND BILLETS
FOR THEM FOR THE NEXT FIVE OR SIX MONTHS, THERE 15 A REALISTIC
APPRECIATIOK THAT REHABILITATION WILL TAKE A LONG TIME., BUT TO
RESTORE MORALE | DO NEED SOON TO BE ABLE TO ANNOUNCE HARD FACTS
ON COMPENSATION, COMMUNICATIONS (EXTERNAL AND INTERNAL), FUEL

NEW ACCOMMODATION, FORCE LEVELS AND THE SITING OF THE PERMANENT
GARRI SCN,

7+ THERE I8 LITTLE TALK AT PRESENT ABOUT THE FUTURE STATUS OF THE
| SLANDS, WHAT THERE 1S 1S GENERATED LARGELY BY VISITING JOURNAL-
ISTS. THE LEEG CO MOTIONS REPORTED IN MY TEL NC ¢S99 WERE TABLED

BY THE DISAFFECTED COUNCILLOR PECK, WHO HAS BORNE A GRUDGE
AGAINST THE ESTABLISHMENT (PARTICULARLY EXPATRIATED) SINCE MY
PREDECESSOR FORCED HIS RESIGNATION AS CHIEF POLJCE OFFICER IN
1979. HE HAD A DISTINGUISHED WAR AND HAS MUSTERED SOME SUPPORT FOR
AN ATTACK ON MYSELF, HIS FELLOW~COUNCILLORS AND THE ADMINISTRATION
FOR **KEEPING THE PEOPLE IN THE DARK’' AFTER THE NEW YORK TALKS.
ESSENTIALLY, HE 1S LOOKING BACKWARDS, NOT FORWARDS (THOUGM HE MAY
FAKCY HIS CHANCES AS THE FIRST ELECTED CHIEF MINISTER), HE DCES
HOT REFLECT THE MAJORITY VIEW, YOU ARE, | BELIEVE, FCR THE MOMENT
JUSTIFIED IN CONTINUING TO TAKE THE LINE THAT IT WILL BE SOME TIME
BEFORE THE ISLANDERS WILL ADDRESS THEMSELVES TO GUESTIONS ABOUT
THEIR FUTURE, | SHALL REPORT FURTHER IF THIS WEEKS LEGISLATIVE
COUNCIL PRODUCES POINTS OF INTEREST. HUNT
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