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BRITISH TRANSPORT HOTEL

I am writing to
Rail's public tender o
Transport Hotels,

et you know about the outcome of British
fer for sale of 21 of the 23 Bi.tish

1
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The Railways Boa
from 4 separate bidders
[ Sga Bem,  This 15 about
of the 10 hotels concern
comp;eted by the end of

now decided to accept offers
total of 10 hotels at a sum of
above the independent valuation
These sales are expected to be

!

l1
(o7
e
o o
<

M N Hh
m o= 0
[es)
= I U )

"‘1
0
=

For the 1 ictels, all combinations of

were judged to be ar below valuation to be acceptable.
The Board therefore intend immediately to put these 11 hotels
up for sale by priv treaty and are reasonablv confident
these can be sold, 1

n excess of £10m, and perhaps up tu

£14m, over the next to 6 months. They expect some of the

hotels to be s0ld very guickly, since they figured, in combination
with others, in some of the unsuccessful tonder hids. The

total proceeds should then be close to the original independ=nt
valuation.

Although BR had said that they would give some preference
to bids for 8 or more hotels, there was in fact only one.
This covered all 21 hotels, but was not acceptable because
it was for a sum about 20% below valuation, and was very little
different from the earlier offer, made last year by a ccnsortium
led by senior BTH managers, and rejec*ed as being too low.
The management consortium did not in the event participate
in the tender process, although thev had been expected to do
s0,

y of State has made it clear in Parliament
on which tenders to accept or reject was
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entirely one for the Railways Board to make, with the help
of their financial advisers, Morgan Grenfell., Neither he nor
the Department has been involved in the selection process,

The Successful tenderers will be.informed early tcmorrow
afternoon together with the hotel managers. Morgan Grenfell
will then be issuing a press and the unions wili be
told.

The fact that the tend has not resulted in the
immediate sale of all 21 ho tels w:ll be a disapponintment to
the Board, particularly since their hope of keeping a sizeable
. chain together will not be achieved. It will no doubt be argued
that they should have sold 18 of the hotels to the management-led
consortium last summer, The Board can counter this bv pointing
our that they exrect to realise substantially more money by
the route they have adopted. The management-led consortium
were yiven every opportunity to participate in the tender,
although in the end they were unable to raise the necessary
financial backing.

I am copying this to Michael Scholar, to Private Secretaries
of members of E (DL) Sub-Committee, and to Sir Robert Armstrong
and Mr Sparrow.
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RICHARD BIRD
Private Secretary
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R, Teha,
BRITISH TRANSPORT HOTELS

I wrote on 23 Febrlary about the outcome of British Rail's
public tender offer or sale of 21 British Transport Hotels.
At that stage the Railways Board Hhad decided to accept offers
for 10 hotels at a sum of £25.85 million, and to put the remaining
hoteTS up for sale by private treaty.

The Board have now 3just signed contracts for 8 of the
remaining 11 hotels. These are Newcastle, Hull, Pet€rborough,
Moretonhampetead, Glasgow (Central), Inverness, Perth and Aberdeen.
They are Dbeing sold to a single buyer, Ecletsecure Ltd, which
is part of the Virani Group. The price (£4.6 million) is
better by some £700,000 than the reserve which had been put
on them, e
S

This leaves the Board with 3 hotels: Manchester and Leeds,
on which active negotiations are proceeding, and the North
British at Glasgow where the hope is to sell it soon to form
part of an eventual redevelopment.

I am copying this to Michael Scholar, to Private Secretaries
to members of E(DL) and to Sir Robert Armstrong and Mr Sparrcw.
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Private Secretary







