Treasury Chambers, Parliament Street, SWIP 3AG
01-233 3000

14 April 1983

The Rt Hon David Howell MP =
Secretary of State for Transport ? . TR B
Department of Transport Wt o

2 Marsham Street

LONDON SW1lP 3EB

S

BRITISH RAIL: RAILWAYS STAFF NATIONAL TRIBUNAL

Thank you for your letter of 7 April.

I remain concerned that despite the acceptance by ASLEF of the produc-

tivity conditions recommended by McCarthy, they have not yet been
fully implemepfed. The fact that union leaders can conctinue co exploit

£ ampigulties in the 1981 understandings on pay and productivity

reinforces the need to overhaul the arbitration a ts. I accept |
that thesE—are—nee—ehe—9n*rHanrﬂ?TﬂPTEE'?ETTGE§§$x?ﬁ§ﬁ§%§ial relations :
problems but as experience has shown, they can be used by the unions to

slow down and impede progress in achieving the necessary improvements
in productivity.

I am glad that industrial relations will feature prominently in the
objectives for the new chairman. I think we should include the

removal of unilateral access to arbitration among the improvements we
should like to see come out of the review of the present arrangements.
This would eliminate one of the most frustrating aspects of the recent
disputes in BR where issues which have been bogged down for long periods
in the negotiating process have then been unilaterally referred to
arbitration by the union side, thereby achieving yet further delay.

We shall also need to address the question of the chairmanship of the
arbitration tribunal. It is important that this post should be filled
by someone who can command confidence on all sides. If Lord McCarthy
is to be replaced, it will be important for action to be set in train
at the earliest opportunity, given the lengthy processes involved.

I think it would be helpful if you could set out your ideas on how you
propose to deal with this aspect of the new arrangements.

I am copying this to the Prime Minister, Home Secretary, Secretaries of

State for Scotland, Industry, Energy, Employment, Trade and the
Environment and to Sir Robert Armstrong and John Sparrow.
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Treasury Chambers, Parliament Street, SWIP 3AG Mus 24’/3
01-233 3000

25 ch 1983

The Rt. Hon. David Howell MP
Secretary of State for Transport

| B

BRITISH RAIL: RAILWAY STAFF NATIONAL TRIBUNAL

I have seen your minute of 14 Ma,r'éh to the Prime Minister about the outcome of
the BR arbitration case. 4

I am glad that you have been keeping up the pressure on the Board to take a firm
line in response to McCarthy but I gather from recent Press reports that they
have since cgpgeded 6 per cent to ASLEF without securing agreement on all the
outstanding productivity issues. It is essential to get the message across to the
unions that there is no money available for pay increases unless they deliver on
productivity.

I believe that the industrial relations problem of the railways is bedevilled by the
jungle of overlapping and interlocking agreements with arbitration at its heart.
In drawing up the objectives for the new BRB Chairman we must give high
priority to the need to overhaul the arbitration arrangements. We must also
consider how best to deal with the problem of Lord McCarthy's personal
influence on the existing arbitration apparatus.

I am copying this to the Prime Minister, Home Secretary, Secretaries of State

for Scotland, Industry, Energy, Employment, Trade and the Environment and to
Sir Robert Armstrong and John Sparrow.

GEOFFREY HOWE







