Please find enclosed the document by Professor Sykes titled

'Free Enterprise V Marxism'.

We both found it interesting and do, of course, agree with its thrust.
When helsays that the attack on socialism must be systematic and
unceasing and that the key word is repetition, he is moving in the
realms of propaganda and communication strategy which is, as you know,

ny particular area of expertise. He even uses the word 'campaign'.

I also found resonance with my views on British values being mﬂdesatc,
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when he says that 'one can be moderate or socialist but it is impossible
to be both'.

He says a systematic and continuous flow of propdganda should attaci<

soclalism and create new nyths.

This is the real problem - everybody can work out what is wrong and

can start attacking our 'soclalist history'. You rightly alighted

cer my phrase 'Ehe balance sheet of sccialism' 45 a most compelling

catse I hope fhat you will use it as a means to help to structure
a section of ycur conference speech, as I believe it links in
graphically with the decline of the pound and our country's

- fortunes.

But vhen we spoke to you on the evening of Sunday, 26th September,.

-

you had expected us to tell you specifically what the changes were

that the Tory party could announce to the Nation for a new Britain

— .

based on stable values.

llnklng the nttack to thlS alternatlve sujutlﬂn, But thls sulutlon
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has barely begun to be generated in ternb of values,or in terms of

a definition of the linkages between freedom, responsibility, human
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ﬁd_ignity, prosperity, equality of opportunity, welfare, innovation,

efficiency and a sense of national dynamism and resolve. Ycu are
asking us to tell you the answers when we vere tryirg to point out
to you -'and I got the impression failing to put i1t logically and

clecarly enough - that you cannot answer these questions wlfhuut a

-

.lv'l
massive amount of work based on change agont phlloucgh1e§/gec1

ﬂpplled to key decision points in society and its 1nat1tut1mna.
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This is e massive managerial and creative task and it will demand re-
Etructurlng~£§%—5tyle and ethos of many British institutions, not the
least the Civil Service, the Treasury, the City and even politicians
and ministers themselves. It was for this reason that I was most
disappointed when you did not feel able to announce the Eﬂall
beginning along this road which changlng the Tory party machlnery

in this way would have implied.

I think you will see that events at the Labour Party Conference have

indicated that it is ﬁnssible to make speeches which are not designed

for Conference applause, and fev journalists were silly enough to

comment on the applause aspect.

May I reiterate the underlying strategy and structure that we were
suggesting for your speech? It is all in the document I left you
that defined target audience and went on to outline communication

strategy, but the nub_paint is that unless you can persuade the
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- Nation that-ydbu have a b®tter grasp of the problem than labour they
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will not give 3nu_ﬁﬂre of their votes than they give Rabour aund you
will therefore, even if crisas brings you to power, almost certainly
be forced by events into a coalition position. My colleagues and I
passionately believe that such an outcome would be the worst possible
for both country and party - that is why I have been trying so hard

to indicate to you a means of increasing your opinion poll share to

land~-slide proportions. However, it seems that we have been trying
to set aside existing conventions (or brit-traps) too quickly for our
mutual comprehensicn of the approach. May I express the hnpe that

you can find time to come back to this issue after Brlghton.

In the meant%?q’shauld you wish us to improve any of the sections we
ecil
suggested &= comprise the structure of your speech,we are preparcd

to do so. Indeed I have kept next week entirely free for this purpose
should this be required. :

It became clear to us that there were elements of the content which
only you could write, which is why we presented you with a strucuye

not a speech. Unfortunately you thought we had given you a sveech
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which led us to spend a lot of time discussing sentences rather than
strategy. I hope that the time was not wasted. We, certainly found

it helpful to hear more of your thoughts and philosophy.

As a result of that may I make the following comment to you: you rightly
saj that there can only be progress based on stability of shared valuss
derived from our history and traditions. You point out that this
provides the security, certainty and assurance necessary to create

the firm foundation on which change for the future can be built.

I think there is a dichotony here which 1t is vital to point out

- st i
to you. Socizal stability}lgﬁﬁ brder must be based on personeal

freedom for those who wesxl seek to improve soclety, respect for human

:dignitxfend-appreciatinn of the finer qualities of life, &= opportunities

4

for increasing personal and family gruwth;and seli-awareness. All of
this does indeed require firm ground as described above. Now comes the

split and it is a vital one for our country's success. Innovation in

tecﬁnnlngy, in engineering and in industry and in some Institutions,
e.g. Civil Service, Unions, can not respect those same traditions

. - el 3':! n2yey
in “+= terms} because 1§/£ﬁ - ég,theia current state cag/ﬁﬁﬁﬁge
for the better. You see, inﬂusiﬁ¥_etc. has essentially now built up
a back-log of bad operational traditions as well as Weoyl<er , Manager,
Sharehnldgr relationships, SO the*ﬁﬁiﬁ%%fthat these people apply to
industrg,cannnt be the same values that they apply to thelr personal
1ife, or nothing will change for the better. Putting it another way

Z . l'ﬂéﬁih

+he values on which their personal lives arc based are good, the values

on which industrial and institutional 1life is based - in so far as
this has proved inefficient and stagnating - are bad. Specifically

the manners and tolerance that are shown in oux personal 1ifﬁ,and

that you rightly say Jim Callaghan shows to you, must n,tipﬁ confused
. Ydrits
with the lack of tolerance necessary to challenge bad traditions and

badly functioning institutions and indusctries.

But of course, insvitably, the Conservative tradition finds it difficult

to realise that the same value which is held dear in one area of liie
c.g. respect for others and an unwillingness to upset thenm ~ aand which
has made that area of life so pleasant over the years can be counter-
productive not to say uq_iprio*ic, if allowed to intrude into work in

indygry and institutions.




This is so important that I would like to have the opportunity to

discuss i1t with you when the rush of Conference has subsided.

50th_September 1976
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You are probably aware of the view of some Journalists that the media

generally, and T.V. in particular, are perpetuating a bias against

understanding.

/dgf&éﬂm.one sets out to %%ﬁe a speec%rnne wishes to say what one
considers important; hutftﬁgh feels unable to say %E,because the
media will not regard 1t as news, then it can truly be said that the

media have prevented the understanding of that speech from being

e —— -

communicated to the public who need (and prabably want desperately)
__:_.—w-ﬂ

to hear this kind of information rather than '"Maggie's speech wins

great applause at Conference'l.

If the speech opens by putting this situation fairly and squarely

to the press and challenging them to report the content fairly
analytically and dispassionately, before they talk about the News aﬂi
-gad how the speech was received, they the press will then have done

their duty of helping the public to understand the content of vour

speech as beiﬁg rather more lmportant than its effect on the Conference

L 5

audience.

I fear that not to face up to the reality of the sbove is to be trappei

by the media and conference conventions.

One more thought, what Heath says will be reported as Statesman-like

- understanding of the national problem, and there is a canger that what

Y you say will be reported as speaking to the Tory Tea-ladies.

Can you really afford not to face up to the media problgggand pull the

rug from under them by challenging them to break thrnugﬁ/ﬁ%mventingﬁ

of how they report conferences becausef%ﬂu are breaxXing your conventions

of the content of the conference speech.

This 1is new data {l that is News. If the content 1s good they will forgive

the chmllenwe and indeed welcome it. If not you can see the risks as
well as I. I do not believe you have any rezl alternative in opinion

poll terms other than to take the risk.
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