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Most Ministers have now submitted to the Chief Secretary their
additional bids for consideration in this year's PES. Their
submissions have, in accordance with the normal rules, been
copied to you, but I have not been bothering you with these
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weighty documents.

You may, however, wish to note the scale of magnitude of the

bids. This is summarised in the attached Treasury table. A

number of figures are still uncertain. But it is clear that,

overall, the scale of the bids is massive - some £12 billion
in 1990/91 rising to over £20 billion in 1992/93.
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Some large increases are inevitable, e.g., for the Department

of Health (though perhaps not on the scale asked for), but

some of the other figures are horrifying - e.g., well over

£l billion to DES and £600 million for Transport in year one.

I gather that the Chancellor may want to discuss this with you
at his bilateral next Tuesday. He is apparently considering

the possibility of the Chief Secretary responding to some of

the letters saying that they are not acceptable even as a

basis for discussion. It might also be worth considering

whether you might minute out in selective cases expressing

your dismay, and asking Ministers to reconsider their
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proposals.
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