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Thank you for yvour letter of 24 Hi}, setting out the position Yyou
will be taking in the forthcoming Survey.

p I thought it would be only right to warn you now that T was
surprised by the size of the bids you are making. They range from
around £430 million €& over E500,m on for the Survey years. As
you know, Cabinet agreed on 19 April that bids to increase planned
levels of public expenditure could not be afforded and that any
necessary increases in spending in particular areas should be
offset by savings elsewhere. 1 have to say that, in view of the
exceptionally severe pressures we face in this year's Survay I
shall not be able to_ agree bids on the scale you propose, and
indeed I shall have to look for significant reductions below your
baseline.
—,
3. We shall of course be discussing the bids later in the year
but you may find it helpful to have this reaction now. By tha
time we do come to discussions I hope the area of disagreeament
will be lese. Can I therafore ask you to consider carefully again
the extent to which vou could both reduce your bide and make
offsetting savings, and let me have your further reaction befora
the holiday? »You may for example want to take account of the
internal review of the Training Agency which has I understand now
been set in hand.

4. I am copying this letter to the Prime Minister.
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NORMAN LAMONT




