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We spoke earlier today about the problems posed by Gerald

Kaufman's Priority Written PQ for answer on Monday asking the Giea e
Secretary of State for full details of his meetings with Sir R
Kenneth Keith. As you know, there has been a great deal y

of Opposition interest in the extent to which the Secretary of b Abngs
State may have broken the written concordat between the NEB, it ‘44~*“
Rolls Royce and the Government which required the NEB to .
be informed of all meetings between the Chairman of Rolls | do'f
Royce and Ministers. I attach a paper setting out in detail 2 .
the exchanges which have taken place on the floor of the House"‘“ﬂ-L A
and in the Standing Committee. A b o

In fact, it is arguable that all but two meetings between the bk barn ben
Secretary of State and Sir Kenneth Keith - those which took th b
place on the morning of 6 November and the afternoon of 7 4 1
November - fell within the concordat and/were in any case : .
defensible since they concerned the proposed resignation of Sir Cewcented
Kenneth. However, the terms of Mr Kaufman's PQ are such that

I feel sure that my Secretary of State will feel obliged also

to refer to his presence at the meeting between the Prime

Minister and Sir Kenneth on the afternoon of 6 November. T

attach a draft of the reply to Mr Kaufman's PQ which is being ~
submitted to my Secretary of State for approval. You should,

I think, be aware that knowledge of the Prime Minister's meeting

with Sir Kenneth could give rise to criticism, since it is

also possible that this could be regarded as falling outside

the terms of the concordat; we would suggest that in response

to this we should stress that the meeting concerned Sir

Kenneth Keith's personal position only.
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A. Meetings with Sir Kenneth Keith

L

The Secretary of State has had the following exchanges in the House:-

Statement on 21 November

In questions following the initial statement Mr Silkin a#ked

"eso will the right hon. Gentleman now tell us how many discussions,
minuted or unminuted, he has had with the chairman of Rolls-Royce without
the chairman of the NEB having been invited?"

The Secretary of State replied

"I was asked how many times I have seen the chairman of Rolls-Royce on
his own. I saw him when he came to confirm to me what he had told my
permanent secretary a year ago, namely, that he wanted to bring to an
end his responsibility for Rolls-Royce at about the end of this year."

Mr Silkin further asked

".. how many meetings and discussions have there been without an invitation
being given to the chairman of the NEB?"

The Secretary of State replied

"I said that I had had only one meeting privately with the chairman of
Rolls-Royce. Of course, one meets both the chairman of the Board and
the chairman of Rolls-Royce on occasions other than private meetings."

Supply Day debate, 26 November

Mr Silkin further asked

"I refer especially to the part of it which confirms that, whenever the
chairman of Rolls-Royce seeks a meeting with the Secretary of State,

the chairman of the National Enterprise Board has a right to be present.
That is obvious if they are discussing Rolls-Royce matters. That is why
I dismiss from my mind the answer given me by the right hon. Gentleman.
I probed him twice, but he never properly replied. He merely told me
that he had had a private meeting with the chairman of Rolls-Royce. He
said that that was to discuss chairmanship. 1 believe that the chairman
of Rolls-Royce had intimated to the permanent secretary - I am not certain
whether he shoulcd have told the permanent secretary without telling the
chairman of the IiEB - that that is what the private meeting was about.

What the Secretary of State did not tell me was how many meetings he had
alone without the chairman of the National Enterprise Board having been
invited but with civil servants present on a minuted basis. It is important
that we should know that information."




The Secretary of State replied

"I was asked whether I had given the House full information about any
private meetings that I might have had with Sir Kenneth Keith in
breach of - " .

Mr John Silkin: "Not private."

Secretary of State: " - about any meetings that I might have had with

Sir Kenneth Keith in breach of the memorandum of understanding. I have

here to correct an error. I told the House under questioning last week

that I had had one such meeting with Sir Kenneth Keith. I was wrong. I

had two such meetings with Sir Kenneth Keith. I had a private lunch

with Sir Kenneth Keith in addition to that. However, that had no relation-
ship whatever to the NEB. I had a private lunch at which I was told something
about the business. It was not relevant in any way to the subject that we are
discussing, whereas one of the two meetings that I had, which was attended for
part of the time by one civil servant, did have as its theme the position of
Sir Kenneth Keith as chairman of Rolls-Royce and his determination, as he
previously warned my permanent Secretary, to leave that office at about the
end of this year.

Mr Silkin: "The real point of the question is the memorandum of agreement -
was the chairman of the NEB invited?

Secretary of State: "No, he was not. These were two specific meetings about

the proposed resignation of Sir Kenneth Keith. He was not invited. I was,
perhaps - I am not sure - in breach of the memorandum of understanding. I

may have been. But it had nothing to do with the relationship between

Rolls-Royce and the NEB; it was about the personal decision of Sir Kenneth Keith."

Standing Committee E, 27 November

Mr Silkin again asked

"The Rt. hon. Gentleman has said in answer to a question from me - no doubt
mature reflection and consultation with his officials and his diary have
refreshed his memory -~ that he had three meetings, which included a lunch,
with the chairman of Rolls-Royce without the chairman of the National
Enterprise Board being invited. The background to my questioning is that
there was a written agreement between the NEB and Rolls-Royce - between the
holding company and the subsidiary company - that on no occasion would a
meeting take place between the Secretary of State and the chairman of
Rolls~-Royce at which Rolls-Royce business was to be discussed.

Clearly it was discussed on two of those occasions, though the Secretary
of State assures us that it was not discussed at the lunch."

The Secretary of State replied

"Secondly, the Rt. hon. Gentleman asked me about my apparent breach of the
concordat that I inherited from my predecessor with the chairman of the NEB
and the chairman of Rolls-Royce, that each should be invited to join in any




discussion when Rolls-Royce business was to be discussed. Much depends, in
the interpretation of what I did, on the interpretation of the words 'when
Rolls-Royce business was to be discussed.'

In fact, the three occasions on which I met *Sir Kenneth Keith without having
warned Sir Leslie Murphy that I was going to do so, or inviting him to attend,
were occasions on which Rolls-Royce came into the discussion, certainly, but
not in relation to the NEB. On two of those occasions I met Sir Kenneth Keith
in my office, the first being the occasion of his proposed‘resignation and the
second being that of my receipt from him of his resignation letter.

Inasmuch as Rolls~Royce was and is a subsidiary of the NEB, his resignation
and the exact timing of it were conceivably within the range of subjects that
might have been thought to fall within the concordat. On the other hand, I
interpreted that concordat as referring specifically to the relationship
between the NEB and Rolls-Royce, and to the business of Rolls-Royce as it fell
to be monitored by the NEB. The fact that it was the personal position of
Sir Kenneth Keith that was the subject of those two discussions entitled me,

I thought at the time - I am open to other people's judgment on this -~ to
regard them as not falling within the concordat.

I ask the Rt. hon. Gentleman and his hon. Friend to dismiss the lunch altogether
from this context. It was an occasion that replaced a planned visit by me to
Derby that had to be cancelled, and during it we discussed the marketing of
Rolls-Royce products and the situation of Rolls-Royce customers. I was simply put
in the picture about the context within which Rolls-Royce does its work. There
can be no question but that the lunch fell clearly outside the concordat.

The two private discussions may conceivably be held to be within the'concordat,
in which case I acknowledge that there was a breach, though I interpreted it in
the other way." 3

Record of Meetings

It will be seen that the Secretary of State has been asked a number of slightly
different questions. There have been seven meetings with the Secretary of State-
of which the Department has knowledge.

(1) Meeting at DOI on 23 May. Sir Leslie Murphy was informed of this meeting,
which was of an introductory nature, and agreed to its taking place
without his being present. It seems entirely in line with the spirit
of the questions to ignore this meeting. It was clearly not in breach
of the concordat.

Meeting at DOI on 1 August to discuss Rolls-Royce's financial prospects.
Sir Leslie Murphy was present. It was clearly not in breach of the concordat.

Lunch at RR on 19 September. The House has been fully informed of this.

Meeting in Derby on %1 October. The Secretary of State visited Derby
accompanying Chairman Hua. An official was present at Derby but not when
Sir Kenneth Keith took the opportunity of the Secretary of State's presence
to indicate his willingness to stand down. The Secretary of State probably




s other than private

Meeting at DOI on © November to discuss Sir Kenneth's intention tc resign.
The House has been informed.

; — : . i, .
Presence at PM's meeting on 6 November at which the PM was informed of
Sir Kenneth's intention to resign. This is not covered by any of the
answers and the fact that the Prime Minister met Sir Kenneth officially
has not been made public.

(7) Meeting at DOI on 7 November at which Sir Kenneth handed over his letter
of resignation. The House has been informed.

The questions put to the Secretary of State have been about meetings which he has
had with Sir Kenneth, but the concordat refers to meetings "with a Minister'.
Apart from the meeting with the Prime Minister referred to above Mr Butler had

a lunch with Sir Kenneth on 4 Qctober, and this is referred to in Sir Kenneth's
letter to the Secretary of State of 4 October which the Secretary of State

has been asked to publish. We know that Sir Kenneth Keith has also had meetings
or lunches with a number of ministers from other departments.
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On 1 August I held a meeting at DOI to discuss Rolls Royce's
financial prospects at which Sir Leslie Murphy and Sir Kenneth Keith

were both present.

enneth Keith at Rolls Royce's
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office; this replaced a visit I | been due to makeito thée compeny's
Derby factory, but was postponed, due to the engineers industrial

dispute.

On %1 October I accompanied Chairman Hua on his visit to Rolls Royce

Derby at which Sir Kenneth Keith was pr
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On 6 November I met Sir Kenneth Keith at DOI to discuss his

intention to give up the Chairmanship of Rolls Royce. Later in
% wln, t}. [ ApreaeeTe

the day I was also present at a meeting at
when Sir Kenneth informed the Prime Minister of his intention to

give up the Chairmanship. :
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