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15 We have discussed further with Mr Ridley, foLLow1ng

Flags A, B

to Buenos Aires.

2 Mr Ridley thought that there was merit
able to say something about progress,
But he felt that
him to tell the Argentines/about the OD discussion on 7 November.

a visit to the UK.
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5= I submit a draft telegram on the Llines agreed.

Mr Fearn's submission of 24 October and our minutes of 29 October,
what HMA Buenos Aires might say to Comodoro Cavandoli

on his return

in Mr Williams being
as he will be expected to after
it would be wrong to authorise

(G3)
It should

reach Buenos Aires before midday BA time on Monday 3 November but

after Mr Williams's

30 October 1980

return late on Thursday 30 October.
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MR RIDLEY'S VISIT TO THE FALKLAND ?%LANDS

(s We discussed the provisional programme in Port Stanley
telno. 160 with Mr Ridley and Mr Harding this morning.

2. On the basis of a green light from 0D, Mr Ridley said that
when 7n the Islands his aim would be to discuss with Councillors

a mandate to enter into negotiations with the Argentines on the
leaseback proposal. It would not be his intention to proselytize
at public meetings throughout the Islands the virtues of a lease-
back settlement. He would hope that his discussions with
Councillors could be treated as being in confidence.

Sjs With this aim, Mr Ridley would want to see Councillors as
proposed on the morning of Monday 24 November. He would outline

our general thinking then, set out the alternatives (with a view to
making Councillors' flesh creep) and ask them to think it over and
meet him again on Tuesday 25 November to discuss further. He would
then imagine that Councillors would want to go away and talk further
with each other before giving him their final answer at a further
meeting on the morning of Saturday 29 November, before Mr Ridley's
departure that afternoon.

4. We made the point to Mr Ridley that it was unlikely that
knowledge of what he was proposing would in the small society in
the Islands be kept close and confidential. It was likely, there-
fore, that between the Tuesday and the Saturday he would have to
face questions from people he met as he travelled around the
Islands. Mr Ridley accepted this; he said that he would have to
play it by ear but that he would seek to maintain the line that
what was to be said in negotiations with the Argentines was
confidential. He hoped above all, thereby, to avoid getting into
detailed discussion on questions such as the flying of Argentine
flags etc.

5% We discussed also what might happen about Mr Ridley's visit
to the Islands if OD were to give either an amber or a red Light.
Mr Ridley seemed disposed to accept our (and Mr Williams's) advice
that in these circumstances it would still be worthwhile to go to
Buenos Aires so that he could explain the situation personally to
Comodoro Cavandoli. But Mr Ridley could not go to Buenos Aires
without visiting the Islands. If OD had given an amber light,

Mr Ridley could still in the Islands consult and discuss the
possibility of leaseback in a general way, as he did during his last
visit in July 1979, Ifithieslight" were red) the Visit would then
become a purely pastoral one.

6. Mr Ridley also asked that we should begin now to give some

thought to possible economic recovery plans for the Islands jf thep
were to be a settlement. He acknowledged that we had genera i
sidered these possibilities earlier this year but we had mad
concrete progress. It was vital to arrest the economic decl

the Islands. \\u/~
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