10 DOWNING STREET
;i

PLA : Shwke

S——

: haas a Prevwwwon
M My Ttbbits Mh'ﬁ)’mn\ My

owtlh  and Th Chaef Sevrt bw)
'uj (){.u'a(«b"

—
[ [k wad V\'jkl" b have hl) e

PLA W ool e shae wilin

Nade e w ¥

"\'Mr\-u'«.l kima ¥ ,

I Tht f & ra hsad s KA ke

be( ama s bl e qwunwwi/

wirAA .:A’ Al Netdr bad l{,\M}

PW P PLA Gw) fwxwu,] F\‘":\ he

PSgwt .

MLS 1413




(el
(o £ "

NOTE OF MEETING TO D

e
Uss

Those present

Secretary of State for
Mr Palmer

Mr H
Mr A

Bird

opkinson

P Brown

Mr (PS/Secretary

o,
: ~
eI’ 1

etary of

Mr Wake

Chief Secretary

Mr Broadbent

1% The Secretary of State

FLA

#

/
Q
3

STRIKE HELD ON 29 MARCH/fé;B

d

£

to the current PLA strike,

of London river, was set out

Prime Minister.

that he

ah

widl .‘J'..

my

context, he
existing financie

land t

(he

attempts

() g

would welcome

to settle

prolonged, the PLA

o

being placed on a

RTIN &
AMALATT O

in

could well
well

provoke a n

have some attractio

since it would precipitate 1

structure, their get

notably

w
LR

1te failed

re:- ey

at+iongl

La llia L

o *
Lda -

1ich had now spread to the rest
of 24 March to the
with the PLA Chairman

dispute in a purely London

in his minute

the line
the dispute within their
PLA were envisaging selling

T

L WY

problems caused by the strike
if

and the strike became

o

o '
oecretary s

views on this).

take action which would result

mporary Unattached Register which

dock strike. This

process could

rom the Government's point of view

ong desired changes in the PLA

ting out of cargo handling.

or Transport said that the background



AN SRS N T M

. ]

But he needed to be sure that he could give the PLA Chairman
an assurance that the Government would not step in to avoid a

national dock strike if events went this way.

2% The Secretary of State for Employment said the crucial

issue was whether the Government was prepared to contemplate a
national docks strike. He noted that the PLA Board could
provoke this at any stage by declaring an end to cargo handling.

In discussion it was noted that an official group, MISC 78,

had reviewed the consequences of a national dock strike last
year and had reached fairly sanguine conclusions about the
country's ability to withstand this. There was a further
meeting of MISC 78 on 30 March which would update this exercise.
The other ports most likely to have serious financial problems
as a result of a strike were Glasgow, Manchester, Bristol and
Liverpool. A strike was not likely to be confined to Dock
Labour Scheme ports but would extend to major non-scheme ports
as well. The effects on sterling were unpredictable. The

Secretary of State for Employment said the implication was

that the Government would be prepared to countenance a national
dock strike in the last resort but would not wish to actively
provoke it. But it was not necessary to reach firm decisions

at this stage.

The Chief Secretary said he was concerned that the PLA

might be making wrong assumptions about retaining the

proceeds from land sales Any land sales could not be
considered just in terms of PLA selling land but also of the
LDDC acguiring it LDD development costs would be
substantial. Allowing the FLA to keep the proceeds would be
just another way of giving them Government support, This
could only be considered if PLA agreed to give the Government
satisfaction on certain points., One condition must be a
thorough reconstruction of the PLA Board in the direction

the Government wished and another was a firm plan for eventual

my

withdrawal from cargo handling. here was no question of any




such Government support unless these conditions were met,

The Secretary of State for Transport agreed that these were

legitimate Government objectives, But the practicalities of

the situation had to be considered. Reconstituting the Board
could not be achieved overnight. The structure of the Board,
with union and GLC representztives, was such that the effects

of Government pressure on it were unpredictable. In discus ssion

it was noted that certain members of the Board were already
concerned that the PLA would not be able to live within its
existing overdraft limit from the end of May and that the

legality of continued trading was questionable. But as the
PLA was a public trust port and not a Companies Act company,

the legal position was far from clear,

4. Neither the Chief Secretary nor the Secretsry of State for

Employment supported the idea of an increase in the voluntary
severance payments to KDWs, as a possible way of avoiding the

creation of a TUR at London.

5P Summing up the discussion the Secretary of State for

Transport said that there was agreement that the PLA should
continue to be told that they had to deal with the dispute
within their existing financial structure, and as a purely
London matter. They should not seek to escalate it. But he
would also be able to make it clear that the Government would
in to prevent a national dock strike should events

lead to this.

R. BIERD
PS/Secretary of State
29 March 1983
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