Covering CONFIDENTIAL

Qa 06335

To: PRIME MINISTER
20 April 1983
From: JOHN SPARROW

British Technology Group

i For your meeting with Patrick Jenkin tomorrow, you may

find the attached list of points helpful. They are distilled

from my minute of 30 March to you on this subject, and take the

form of four questions of principle which you might like to ask,

with possible supplementary questions in each case.

A copy of this goes to Sir Robert Armstrong.




CONFIDENTIAL

British Technology Group

1. The Government must be clear what.its objectives for the BTG are.
An evident aim is the transfer of technology from the laboratory to the
market place but BTG will not be the only organisation attempting this,’
Nor will it have the resources to plug any national gap in the financing

of innovation,
P What role should a state-owned agency play?

Will it be a permanent instrument of Government policy? Or will it,
by operating commercially, demonstrate successful backing of advanced
technology for the private sector to duplicate? If the latter,

will it eventually pass out of state ownership?
What financial regime is required?

Will BTG have commercial freedom and responsibility and be able to
respond to what private sector partners require, eg joining (as a
minority partner) equity packages? Once the initial capital structure
is determined, should BTG operate independently of further Government
support? Or should it have a regular PESC subsidy? Is the ‘latter

consistent with commercial credibility?

Should BTG have a continued monopoly on some publicly funded research?

Again, is this consistent with commercial credibility? If no monopoly,

who should be responsible for exploiting that research?
Should BTG have regional or non-commercial tasks?

Would a regional role outside advanced technology be compatible with
its main objectives? Can the issue: be settled before completion of
the MISC 14 regional review? Should BTG be reimbursed on a contract

basis for any non-commercial role?
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