ce Mr Coles

)
w Mr Murray

We had a word yesterday about Henry Stanhope's proposal that we
pass to him material allowing him to write a piece on how I see
my role.

Attached is a copy of the Speaking Note prepared at the time of
Tony Parsons' appointment. Unfortunately it contains nothing
directly meeting Stanhope's request. Since there is no sacred
text we shall have to decide the question de novo.

My feeling, having tried my hand at a very short description of

my role, is that anything said publicly would be tricky and that
it would probably be wiser to say nothing. Mr Stanhope wrote a
piece on Monday, copy attached, presumably on material provided

by News Department, FCO, which should go some way to meet whatever
appetite exists.

Perhaps the best way of settling this would be to have a very
short meeting.

.
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PERCY CRADOCK
18 January 1984




SIR PERCY CRADOCK
=== TNty CRADOCK

cc: Mr.. Colles

Mr. Murray

Thank you for your minute of today. The words I had
in mind were in the Press Notice itself about Sir Anthony
Parsons' appointment and in the first paragraph of Notes to

Editors. I attach a copy. You will see that the words are
very few indeed.

I have, however, remembered another source. Shortly
after the announcement of Sir Anthony's appointment the
Chairman of the House of Commons Foreign Affairs Committee
asked for the Prime Minister's agreement to Sir Anthony's
appearing before the Select Committee. The Prime Minister
withheld her agreement but sent a note about Sir Anthony's
appointment, of which I also attach a copy. I drafted this
and it was cleared with the Cabinet Office and the FCO.

Perhaps we could have a word about this tomorrow morning.

18 January 1984
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SPEAKING NOTE FOR BERNARD INGHAM

A press notice has been issued from 10 Downing Street
about the appointment of Sir Anthony Parsons as adviser on
foreign afjairs. This appointment is the result of the
consideration which the Prime Minister has been giving to
the advice available to her within 10 Downing Street. The
Prime Minister has concluded that reinforcement was needed
in the areas of foreign affairs and defence to complement
the assistance already given to her by the Economic Adviser,
Professor Walters, and the small policy unit headed by

Ferdinand Mount, who concentrate on domestic affairs. 1In

addition to Sir Anthony Parsons, an Assistant. Secretary from
the Ministry of Defencé, Mr Roger Jackling, will also be

Jjoining the Prime Minister's office to cover defence matters.
Mr Jackling will take up his post on 31 January.

NOTES FOR SUPPLEMENTARIES

Any other appointments envisaged ?

Not at presnet. But as the Prime Minister said in the
House on Thursday 11 November:-

"I am not setting up a Department. I have a Prime
Minister's Office. From time to time, there have
been considerable changes in that Office
I feel that we should have some foreign affairs
advice in addition to the other advice available
in No 10, but through the Prime Minister's Office,
not a non-existent Prime Minister's Department'.

Will Sir Anthony Parsons and/or Mr Jackling assist with
intelligence material ?

We do not comment on the handling of intelligence material.

Mr Jackling's background ?

Aged 39, Educated Wellington College, New York University
and Jesus College, Oxford (International Politics). Married
with two sons (born 1978 and 1981). Son of Sir Roger Jackling,
former Ambassador to Bonn.




CUNFLIDENTIAL

He joined the Ministry of Deﬁence in November 1969. He
has a good understanding of Private Office work having served as
Private Secretary to the Permanent Under Secretary (Army) (1970-71)
and as Assistant Private Secretary to the Secretary of State
(1976-79). He has a very sound working background on NATO,
Nuclear policy and crisis management. Most recently as Head of
DS11 he has been dealing with non-NATO Defence policy and was and
is very deeply involved in Falkland Islands business. He was
awarded the CBE for the part he played in the Falklands Operation.

Will Mr Jackling be working for Sir Anthony Parsons ?

No: - he will be complementary‘to him, concentrating on
defence while Sir Anthony Parsons concentrates on foreign

policy. -Because the two subjects are so inter-linked, they

will work closely together.

Status of Sir Anthony Parsons and Mr Jackling ?

Sir Anthony Parsons will be a.-special adviser, engaged
like other special advisers under a contract which will expire
at the next General Election. Mr Jackling is a civil servant,
who will be seconded to 10 Downing Sfreet like other civil

"servants working there.

Sir Anthony Parsons's political views ?

He is a foreign affairs adviser not a political adviser.
His political views are entirely a matter for him. We have no

idea what they are.

>

Numbers at 10 Downing Street ?

Sir Anthony Parsons's and Mr Jackling's appointments are
not expected to require the appointment of additional support
staff at 10 Downing Street. On 1 November 1982, staff in the
Prime Minister's office totalled 67 civil servants and 4 special
advisers. This compares with 65 civil servants and 4 special

advisers in 1 May 1979.




CONFIDENTIAL

Does a Doigtmgnt of Jackling rather than sa. Cooper signif
greater priority given to foreign affairs than defence ?

Nois""The priority given to any area of government depends
on circumstances and events.

But the workload on the foreign affairs side tends to be
heavier, given the Prime Minister's involvement in the
European Council, Economic Summit and frequent meetings at
home and abroad with foreign statesmen,

Pay of the two

Sir Anthony Parsons will be paid at three fifths of the Second
Permanent Secretary rate (i.e. 3/5 x £35,000 = £21,000).. Mr Jackling.
is paid on the normal Assistant Secretary scale.

Can we expect further expansion of the office after the Election ?

These two appointments have been made to meet a specific
need. The Prime Minister's Office is still about the same
size as under the last Administration. There are no grounds
for suspecting some deep-laid plot to move towards a Prime
Minister's Department.

Do these appointments stem from the Prime Minister's experience
over the Falklands ?

Not directly. They reflect the Prime Minister's reflections

about the support she has needed over the whole of her three
years in office so far. She knew Sir Anthony Parsons well before
the Falklands capaign.

Further changes following the Franks report, particularly on
intelligence ?

We must wait and see what Franks says.




