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INDUSTRIAL SPONSORSHIP OF INDIVIDUAL STUDENTS

I have been reviewing the potential for increasing the
sponsorship of individual students by industry. (The subject has
also come up in the context of my discussions with colleagues,
including Peter Rees, on the switch to engineering and
technology, for which officials have recently produced a
report.)

By "sponsorship" I here mean the payment by firms of financial
bursaries to students during the academic portion of their
courses: such payments are additional to mandatory maintenance
awards, within a specified limit for 1984/85 of £980 per annum
(consisting of £580 for scholarships or bursaries: £400
(aggregable) for all other types of income). Income from
bursaries above £980 leads to maintenance awards being abated
pound for pound.

We know from a recent survey that the majority of sponsored
undergraduate students are on engineering courses. About one
quarter of the engineering under-graduates at UK universities and
polytechnics is said to be sponsored and about 10,000
undergraduates in all across all academic disciplines. Within
engineering, sponsorship concentrates on electronic and
mechanical engineering in which many are advocating an increase
in graduate output and where, as I mentioned above, there is
current inter-departmental consideration of the proposed switch
within agreed student numbers. The attached article describing
the recent research in more detail offers helpful background.
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The more that students are encouraged to look to the private
sector for part of their income - particularly if this improves
course choices - the better. And sponsorship can be a source of
signals to students when their choice of course is made. If
students can see that a course in, for example, electronics
engineering is likely to bring with it a good chance of financial
assistance during student years, then their propensity to opt for
that type of course is likely to be so much the greater.
Increased sponsorship will also improve the ability of individual
firms to select good quality future employees. These factors
combined will make the benefit to our economy of well motivated
students pursuing the right types of academic disciplines that
much the greater.

To bring about such an increaase I believe that two changes are
necessary and should be introduced as soon as possible:-

i. the current level of "disregard" of other income before
student awards are abated should be raised considerably
in relation to sponsorship income. I suggest that
students should be able to 'disregard' £1200 in respect
of sponsorship/bursaries, giving a total disregard of
£1600. The awards cost of this would be negligible as
existing sponsorship is almost wholly contained within
the £980 ceiling. There could be some small implications
for tax revenue since I gather that sponsorship payments
to students pursuing courses directly related to the
company's area of business operation are normally tax
allowable;

the 'business' of a company should be seen as covering
the range of skills and capacities (eg financial,
marketing) that it needs and possesses to hold its
competitive edge. This would enable the range of couses
in respect of which companies may claim allowance
against tax to be widened to allow, for example,
sponsorship within the engineering and other relevant
disciplines by any company rather than just those
operating within the industry itself. Thus the
sponsorship 'market' would be able to operate freely -
and make it easier for others to see by its operation
where industry's needs really lie.

The tax incentive to individual companies to offer sponsorship
should also, of course, be maintained. Companies should see that
it is well worth while to encourage and develop the bright young
graduates ‘that the economy will need in the future.

/I would now




I would now welcome your reaction, and those of others to whom

this letter is
has also taken
want to report

Copies of this
David Young.

copied, to these suggestions. The Prime Minister
an interest in the subject and we shall no doubt
the outcome to her in due course.

letter go to Norman Tebbit, Tom King and
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Students and industrial sponsorship

Richard Pearson*

In certain specialized areas the role
significant. It can have unexpected

STUDENT finance has been high on the
debating agenda for a number of years.
The value of the means-tested! grant lor
British undergraduates is currently £1,660
per annum plus fees although few students
receive the full amount because of the
means test, with many parents not making
their fuil contribution. Although the real
valueof the grant was fairlystable through-
out the 1970s, it has fallen by about 10 per
cent in the past coupls of years (Fig. 1).
Even so, the British undergraduate is
considered better off than his contem-
porary in Japan, who has to take out a
loan, while students in most of Europe and
North America have 1o rely on a combin-
ation of loans (often at low rates of
interest) and grants, supplemented in some
cases by scholarships. In the United
Kingdom, the current pressure to reduce
public expenditure means that loan
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Fig.1 The “‘real'’ value of the student grant in
Britain.

schemes could well be reconsidered in the
next few years, although opponents argue
that loans lead to only limited cost savings,
while seriously affecting certain groups,
such as women and those from poorer
homes.

One source of finance rarely considere

in thisdebate is industrial sponsorship. The .

full extent, in terms of money spent and

numbers involved, is unknown. Most |
sponsorship is, however, concentrated in |
the area of engineering, with a smaller |
involvement in some of the pure scicnces |

and in business and related stucies. A
recent report! from the Institute of
Manpower Studies has shown that more
than 2,200 (one in four) final-year engin-
ecring students were sponsored in 1983,
suggests the total number of
sponsored students in higher education is
probably over r
by indusiry is likely to be several millior

which

|

of industry in supporting British undergraduates s

consequences.

pounds cach year
Sponsorship can take many forms. A

student may be a salaricd member of the |

staff of the sponsoring organization, he or
she may receive a bursary worth upto £915
a year on top of the mandatory grant, or
may have some mix of mandatory grant,
bursary and salary when working in
vacations or on periods of industrial work
if on a sandwich course.

Employers sponsor students for a variety
of reasons. For some it is a form of
patronage, helping existing employees,
often bright craftsmen and technicians, to
advance their careers. For most, however,
it is a means of guaranteeing a supply of
well-trained recruits in the future, partic-
ularly in the “‘shortage’ subjects of
electronic and mechanical engineering.
Sponsorship is also seen as providing an
opportunity to make a detailed assessment
of an individual’s capabilities, as a means
of influencing students’ choice of subject
and institution of study, as a way of
attracting high quality school ieavers, and
to improve collaboration between industry
and higher education. There is of course a
financial cost involved, up to £4,000 per
student over the duration of the course,
and there is often the need to provide
training and work experience,

In the past, some emplovers have sought
legally to bind the srudent 1o the company
for a period of years 2fter graduation but
this now happens only in the armed foree
where ths undegraduate becomes an
employee. In recent years, 50-80 per cent

of sponsored graduates have joined their |

sponsoring organizations, with cach side
rejecting the other in roughly similar

proportions; some employers are, how- |

ever. able to retain all those ihey want.
Meost students are sponsored from the start
of their course, with the majority recruited

directly from school, often only from local

More than half the employers limit
sorship students to particular

arcas

thpie
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e<, and in a few cases to particular |

final-vear cngineering
in 1983, most were to
| (3R per cent) and

> {35 per cent) engin- |

w10 civil or chem-
¢ two-thirds were in
rtions of sponsored
- a subject

| Fig.2 Proporlion

2). It is interesting that it was the largest
university/pelytechnic depariments (with
over 50 final vear students) that had the
highest level of sponsorship and the
middle-sized departments (2549 final year
students) that had the lowest.

In the past five years, more than 250
employers have been involved in sponsor-
ship, some with only an occasional student,
others with a regular intake of 50 to 100 a
year. The number of companies sponsor-
ing students has fallen as training budgets
and recruitment levels have been cut back
becapse of the recession. Neverthelcss, the
number of places on offer has grown
slightly, with the number of places for
electronic engineers increasing drama-
tically in response to expected shortages in
future years.

Looking to the future, most employers
€Xpect (o continue with their current
spons6r§hjp policies, while one in five
expect 1o increase and one in seven to
decrease their level of sponsorship. In the
case of elecironics, sponsorship has been
rising rapidly. As a result, perhaps haif of
the graduates expecting to enter the labour
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of final-year engineering
students at UK umiversities and polyte
sponsored by an employer during 1953
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market in the next few years will already be
notionally committed to a pariicular
employer. While not all will join thai
employer, it seems that the *free’” markel

of electronics engincering graduiuies

secking employment will be even smaller
than the already inadequate supply than
has been forecast. This will compound the
future recruitment difficulties of all 1ypes
of emplioyers, although the sustained high
level of sponsorship may have an inuence

{ on subject and career choice by would-be
« students




