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HNFO «MMEDBATE DT.s,r ODA , MOD (FOR RMD3/DSO AND PS/HDS)

MIPT: WESTLANDS

1. ARUN NEHRU, WHOM il KNOW QUI.TE WELL,

BUT HE DOES APPEAR TO BE N GANDH.i:'S CONFuDENCE
N THS HNSTANCE (AND, th THeNK,. MORE whDELY). THERE #S NO
EVIDENCE THAT HE 5 BEHAVIING DilSiNGENUOUSLY: AND HiIiS VERSHON OF
THE PRuME MIN:MSTER'S CONVERSATUHON WilfTH GANDH:l: tiN MOSCOW TALLHUES
W:ITH YOURS. TH#:S SUGGESTS THAT, AT LEAST FOR THE PRESENT, WE
SHOULD BELMEVE HiliS MESSAGE TO BE GENU/MNE AND TREAT HUM AS A
USEFUL sUNTERMED:BARY.

5. ALL OUR !INFORMAT,HON HERE SUGGESTS THAT THE ' 'TECHMICAL CHAPS''
FORMALLY ENTRUSTED WiiTH EVALUATHNG THE COMPETIWNG HELIICOPTERS
“WERE AND ARE W FAVOUR OF WESTLANDS. WE DO NOT HOWEVER KNOW HOW
FAR ERENCH DUSHNFORMATHON MAY HAVE AFFECTED THEM, OR WHETHER
OTHER EXPERTS MAY NOT SUBSEQUENTLY HAVE PUT (N THEHR OAR.

3. ilt PROPOSE TO CONTifNUE AND SEEK AN APPO:MNTMENT wiliTH BHATNAGAR
ON 19 MARCH. BUT N THE CiRCUMSTANCES REVEALED BY NEHRU'S MESSAGE
HE MAY WELL BE TOO NERVOUS TO SEE ME «MMEDJATELY. #iN ANY CASE,
NEHRU'S MESSAGE SEEMS TO ME TO MAKE liT UNNECESSARY TO AWAMT
FURTHER ilNFORMATIION FROM BHATNAGAR BEFORE GO:#MNG AHEAD WHTH A
PRIME MIiNSTERHAL MESSAGE AS RECOMMENDED tifN MY TELNO 361. Wf WE
ARE TO DEAL W.TH THE TECHN:#i«CAL ARGUMENTS WHiCH APPEAR FROM

YOUR TELNO 299 TO HAVE REGHSTERED WHTH RAJIV GANDH:lf, WE NEED

TO GO ABOVE THE ''TECHN:LCAL CHAPS''. BUT THERE WOULD ALSO

BE ADVANTAGE +iN TREACHER'S COMING TO DELH#: TO DEMONSTRATE
WESTLANDS' WILLINGNESS TO PROVE THEMR POWNTS: tir UNDERSTAND

HE wWOULD BE FREE TO DO SO #iN A WEEK'S THME .

4, THE PRUME MIA:ISTER'S MESSAGE MIGHT THEREFORE BE ON THE FOLLOWING
LsINES:

(A) GRATEFUL FOR FRANKNESS #iN D:iSCUSS'HON tliN MOSCOW AND UNDER-
STANDHING OF POS:HTiiON REACHED.

(B) UNDERSTAND (AND AGA#N GRATEFUL) THAT HIGH COMMUSSIONER HAS
" BEEN ASKED TO TRANSMIT MORE DETAI4LED MESSAGE. Ty
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PROBLEM SEEMS TO CENTRE ON TECHN:ACAL EVALUATION: WE UNDERSTAND '
THIS HAD BEEN CARRIED OUT :liN 1984 AND ON THAT BAS:US
WESTLANDS WERE FAVOURED AND LETTER #:SSUED.

HOWEVER YOU MENT/ONED CERTAUN POIMNTS (REPLY AS #iN MY TELNO 361}.

.« AM ARRANGHNG FOR A VERY SENIOR REPRESENTATVE OF WESTLANDS
TO COME OUT TO REIWNFORCE THESE POMNTS: HOPE YOUR TECHN-CAL

PEOPLE WiliL SEE HiM.

HOPE THIS wiiL ENABLE YOU TO CONFiRM YOUR OR:lGINAL DECIS.ION
WITHOUT COURTHNG POL#iT'iICAL CONTROVERSY.

COST TO sMNDiiA OF THE WESTLANDS PROJECT S sliN ANY CASE VERY
SMALL, PERHAPS NO MORE THAN £20 MJLLA#ON FOR BOTH Vil AND
ONGC HELUCOPTERS, GWEN THAT UP TO £65 MILL:ION OF GRANT AlD

1S AVAJLABLE FOR THE LATTER.

POL-LTICALLY +/#MPOSSIBLE FOR US NOW TO ALLOCATE TO ANY OTHER
JND AN PROJECT TH:S LARGE AMOUNT OF BRiTUiSH AdiD WHiICH
WESTLANDS KNOW HAS LONG BEEN, AT hND:AN SUGGESTION, EARMARKED

FOR THEM,

5. HiN COMMUNJCATING RAJHEV GANDH:i'S ViiEw TO ME ARUN NEHRU CLEARLY
WISHED TO BE SEEN TO BE ACT:NG AUICKLY ON HiliS PRIME MslgN:SSTER 'S
JNSTRUCT HONS. #iFf WE ARE TO SAVE THE HEL4COPTER CONTRACT «k AM SURE

WE MUST ACT EQUALLY QUJCKLY AND ALSO THROUGH A PRiIME MINISTERNAL
MESSAGE. THE PMPRESSHON HERE', AS il [MAGENE MRS THATCHER RECELVED

P

T N MOSCOW, 18 THAT AT THE POLLT.ICAL LEVEL THERE #S A CLEAR
WISH TO HAVE GOOD POL:T HCO-COMMERCHHAL RELATHONS W.iTH BR(ETAMN
N BOTH THE C.i-i4:kAN AND DEFENCE F:lELDS.
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