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YOUR TELNO 304: WESTLANDS

1. ARUN NEHRU, RAJiV GANDHIi'S COUSHN AND CONFsiDANT WHO #iéS

NOW MItN:iSTER OF STATE FOR POWER, ASKED ME TO CALL tMMEDATELY
AFTER MY RETURN TO DELH#: ON 16 MARCH. HE ASKED TO SEE ME

ALONE AND DD NOT WANT TO TALK ABOUT HikiS OWN DEPARTMENTAL AFFAHRS.
GANDH:4,” HE SAsliD,1 HAD ASKED HiM TO CONVEY THROUGH ME AN URGENT
MESSAGE TO MRS THATCHER ABOUT WESTLANDS, AS A FOLLOW=UP TO THE:R
CONVERSATHON N MOSCOW (WHiiCH HE ACCURATELY DESCRiBED,« weliTHOUT
ANY PROMPTIING FROM ME).

5. NEHRU (STdiL UNPROMPTED) SA#D THAT GANDHii WELL REALMSED
THAT THE WESTLANDS JiSSUE CONSTHTUTED A POTENTHMALLY DilFFHCULT
POLHMICAL PROBLEM FOR THE BRU:ISH GOVERNMENT. THE COMPANY HAD
_BEEN ENCOURAGED s\ _GOOD FAITH TO PRESS AHEAD WITH PREPARATUIONS
FOR THE CONTRACT AND WAS NOW thiN AN EXPOSED POSMTIHON N THE
“AESENCE OF SHGNATURE. GANDHi AND HE HAD THEREFORE WANTED TO HELP
US, SINCE WELL BEFORE THE MOSCOW MEETUING AND EVEN MORE

4N THE LMIGHT OF &iT. THEY HAD MADE THREE SEPARATE EFFORTS iN THE
PAST SilX WEEKS TO PERSUADE ''OUR TECHNi#CAL EXPERTS'' TO AGREE
THAT THE CONTRACT SHOULD BE FHANALHISED. BUT THE EXPERTS REMAMNED
OBSTHNATELY WEDDED TO THE FRENCH ALTERNATUWE: THE4R REASONS
APPARENTLY RELATED TO TECHMMCAL PERFORMANCE RATHER THAN TO
COSTS. #iT WOULD OF COURSE BE FEASHBLE FOR GANDHili TO OVER-RULE
H1S EXPERTS ON THiS._BUT & WOULD NOT BE wiSE. HE WOULD PAY

A POLMTHCAL PRICE FOR DOING SO, SHNCE HIS ACTHON WOULD BE HELD
TO REFLECT HIS MMNEXPERIENCE AND WOULD BE REMEMBERED AGAUNST Hit
AS SOON AS HIS PRESENT POLUMMCAL HONEYMOON WAS OVER. THAT WAS
JUST THE SORT OF TACTHCAL MISTAKE WHICH HiliS ENEMIES WERE WAMTHING
FOR Hi#, AS A NEW BOY tiN GOVERNMENT, TO MAKE.

3. THE MESSAGE FOR MRS THATCHER WAS THEREFORE AS FOLLOWS.
GANDHilt WANTED TO HELP HER OVER WESTLANDS, WHiCH HE KNEW WAS
POLLITHMCALLY «MPORTANT TO HER. BUT T WAS ALSO POLHITMCALLY VERY
DUFFHCULT FOR HiM. HE DD NOT, AT LEAST AT PRESENT, SEE HOW

HE COULD GET US THJIS PARTHMCULAR CONTRACT. BUT HE WAS VERY KEEN
TO EXPAND BUSHINESS W.iTH BReliTAdiN AND HE WOULD BE GLAD TO CHANNEL
SOME OTHER CONTRACT TOWARDS US,” BUT WAY OF COMPENSATHION. THESE
MHGHT BE WORTH PERHAPS £150 ‘MILL#HON OR MORE, W EG THE FWELDS
OF POWER (WHICH WAS GO:MNG TO BE A BihG SPENDER HERE), STEEL

(M€ DURGAPUR) OR COAL. DiiD tls HAVE ANY SPECHFUC SUGGESTHHONS?
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4, ¢li SAY:D i+ WOULD OF COURSE TRANSMHT THIS MESSAGE. BUT lf
FOUND liT DiFFULULT TO UNDERSTAND WHY THE TECHNiCAL EXPERTS
SHOULD BE HAV:#&NG THESE DOUBTS NOw. THE TECHNJCAL PERFORMANCE
OF THE W30 AND $iTS R:VALS HAD BEEN THOROUGHLY tENVEST-GATED
BEFORE THE GOl TOOK THE:®R DECHSHON LAST JULY AND ENSHRUNED
T W THER LETTER TO WESTLANDS PROMISENG TO BUY THE w30
SUBJECT TO TwO CONDiiT-ONS WHJCH HAD SilNCE BEEN MET. slf THERE
WERE NOW RENEWED DOUBTS THESE COULD ONLY REFLECT EMTHER A
MiSUNDERSTAND:ING OF THE TECHNJ#CAL FACTS, OR SOME FORM OF DdRTY
WORK AT THE CROSSROADS BY WESTLANDS' RelivALS. st HOPED THEREFORE
THAT THE BRiliT:iSH SuUDE wOULD BE GUWEN A CHANCE TO REFUTE WHATEVER
ALLEGAT/ONS MUGHT NOW BE BEH:iNG MADE. DikD HE KNOw WHAT THESE
WERE?
5 NEH.RU SA:¥D THAT HE WAS NOT BRyEFED ON THE DETA#L S, ONLY
ON THE GENERAL MESSAGE. BUT HE AGREED THAT THEY SHOULD BE LOOKED
HNTO CAREFULLY N THE LiWGHT OF WHAT ¢ls HAD SAdD. HE ALSO AGREED,
WHEN #)# PRESSED H:.M, THAT WE SHOULD CONTH#NUE TO MAKE PROV:liS:ON
FOR THE WESTLANDS CONTRACT «iN OUR AiiB PROGRAMME FOR 1985/6 AND
LATER. HE NOTED THAT THE tiiDEA OF USu&NG AD FUNDS ilN THilS CONTEXT'
HAD OR:GHNATED WeliTH THE #ND:WANS AND BEEN STRONGLY URGED BY
THEM. HE ALSO SEEMED STRUCK BY HOW LsTTLE :NDBAN MONEY wOULD
(AS sl EMPHASHSSED) BE #WNVOLVED N GO:BNG AHEAD WiTH WESTLANDS:
PERHAPS ONLY £20 MiiLLeHON sN ALL,? éiNCLUD:NG THE Vil CONTRACT AS
WELL AS THE ONGC ONE, GWVEN THAT UP TO £65 MiliLHON OF BRuliTeléSH
GRANT A#iD WOULD BE AVAIMLABLE FOR THE LATTER.

6. ¥N THE LthGHT OF OUR TALK SO FAR:: §ls SAHD i# HOPED THAT THERE
WOULD NOT N PRACTHLE TURN OUT TO BE ANY QUEST:ON OF DEPR:VehNG ’
US OF THE WESTLANDS CONTRACT:, AND THAT THERE wOULD THEREFORE

BE NO NEED TO CONSikDER COMPENSAT:HON (AS SUCH) ¢lsN OTHER DdRECT:HMONS.
BUT THERE WERE OF COURSE A NUMBER OF OTHER CONTRACTS N WHiCH

WE WERE ¢WNTERESTED AND, tli THOUGHT,,+ H:iGHLY COMPETWMTWl&VE. THE

155 M GUN WAS THE MOST MMPORTANT OF THESE. NEHRU REPLHED THAT THE
GOt WERE STUCK ON THAT FOR THE MOMENT,: SiNCE THEfhR EXPERTS

COULD NOT AGREE ON WHAT THEY WANTED: BUT HE NOTED THE DETAIWLS

il GAVE HimM,

7. &t WENT ON TO SAY THAT ON DURGAPUR liT WAS VERY UNCLEAR TO
US WHEN AND ON WHAT SCALE THE GO:ili wOULD w:iSH TO EMBARK ON
MODERN:MSATIHON,« OR HOW LARGE AN ¢iMPORT ELEMENT wOULD BE sliNVOLVED.
NEHRU ACKNOWLEDGED THikS BUT URGED US TO PUT FORWARD OTHER
tHDEAS .,

CONFIDENTIAL




8. THE ATOMSPHERE OF OUR TALK WAS EXTREMELY FRJENDLY THROUGHOUT,
AND WE AGREED TO REMAN iliN TOUCH.

9. PLEASE SEE MPFT.
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