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10 DOWNING STREET

From the Private Secretary

30 November 1983

The Prime Minister has seen Mr. Lamont's latest
report on the monthly financial results of the ship-
repailr Division of British Shipbuilders. She agrees
that, as BS is now moving out of ship repair, monthly
reports are no longer necessary, although she would
welcome the report at the end of the year which he

suggested.

ANDREW TURNBULL

John Alty, Esq.,
Mr. Lamont's Office,

Department of Trade and Industry.
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From the Minister of State for Industry

Norman Lamont MP

The Rt Hon Margaret Thatcher MP

Prime Minister

10 Downing Street

Whitehall

London SW1 /C%'October 1983

~
-

British Shipbuilders have now sent me the financial results of
their Shiprepair Division for the period 30 July to 26 August and
the trading position is:

Period Trading Profit Forecast to End Previous
5 (Loss) of Year Profit Forecast
(Loss)

(30 July - 26 Aug) £(435,000) £(270,000) £231,000

—
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This compares with a trading loss oF“gzﬁg*goo for the previous e,
month. The losses incurred are solely due to the poor performance
of Tyne Shiprepair Limited and Grangemouth Dockyard Limited -
both, according to the Corporation, have continued to suffer from
lack of adequate workload and poor prices. Falmouth and Vosper,
on the other hand, remain profitable and are expected to achieve
this year's target profit levels of £796,000 and £261,000
respectively.

Under the new Chairman, BS have now decided to move out of
shiprepair as quickly as possible. They have announced their
fntention to sell, or failing that to close, both Tyne Shiprepair
and Grangemouth. Action will follow on Falmouth and Vosper.
Falmouth, in particular, understandably has a substantial list of
possible buyers and BS are in touch with a merchant bank about
arrangements for sale. As regards Vosper no decision can be taken
until the middle of next year because of the terms of their very
worthwhile current contract for the Saudi royal yacht.
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From the Minister of State for Industry

Norman Lamont MP

The Rt Hon Margaret Thatcher MP

Prime Minister

10 Downing Street

Whitehall

London SW1 /7 September 1983
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I have now received British Shipbuilders' figures on shiprepair
for the period 2 July to 29 July and the trading position is:

Period Trading Profit Forecast to Previous
(loss) End of Year Forecast
Profit (Loss)

i

(2-29 July) (£130,000) £231,000 £464,000

e

The trading loss of the shiprepair division as a whole remains the
same as in the previous month. Within this overall picture,
however, Falmouth and Vosper have made profits and are forecast to
show end of year profits in excess of £800,000 and £260,000
respectively. However, there seem to be no real prospects in the
foreseeable future for commercial viability of Tyne Shiprepair
Limited and Grangemouth Dockyard Ltd in their present forms - both
are unable to obtain suﬁ{icient volume of work.

I am expecting the early/ receipt of BS' new Chairman's plan for
the privatisation of their shiprepair activity. I shall keep you
informed of progress on this.
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From the
Minister of State

Norman Lamcnt MP }t/vgffﬂv

The Rt Hon Margaret Thatcher MP

Prime Minister

10 Cowning Street

Whitehall

London SW1 5 August 1983

.\

4 < 7’ &
o) et  [hng / l Lt/

I ncw have British Shipbuilders' figures on sniprepair for the
period 28 May to 1 July. The trading position 13T

Trading Profit Forecast to End of Year Previous Forecast
Profit
(loss) (loss)
Period 3 (£130,000) £464,000 £1 million

(28 May to
1 July) g

This ccmpares with a trading loss of £649,000 for the previous
two mcnths.

Within this overall picture, Falmcuth ecntinue to be profitable
and have indeed substantially increased their profit leveT
(£94,000 this month). Although Vosper have made a small loss,
present trends suggest that the company, like Falmouth, may
achieve-_their budgeted profit target for the year. However,
there remains doubt about the ccmmercial viability of both Tyne
Shiprerairers and Grangemcuth Dockyard Limited.

I recently discussed with the BS Chairman-designate, Mr Graham
Cay, the question of privatisation of BS' shiprepair activities.
Mr Cay intends to take active steps to dispose of BS' shiprepair
operations scon after he takes over on 1 September. I will keep
you in touch with progress on this.

NORMAN LAMCNT
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I now have the British Shipbuilders (BS) figures on shiprepair
for the period 2 April to 27 May. The trading position is:

TRADING PROFIT FORECAST TO END OF YEAR
(LOSS) PROFIT (LOSS)

Period 1 & 2
(2 April-27 May) (£649,000) £1 million
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This compares with a trading profit of £456,000 for the previous
month.

Following the overall trading profit for the last quarter of
82-83 the Shiprepair Division as a whole has made a loss in the
first two months of this financial year. However, within the
overall picture Falmouth continues to be profitable with a good
future. Vosper has for the present performed worse than
expected, but the yard has a good orderbook for the rest of the
year.

——————

After being profitable for a few months running, the restructured
Tyne Shiprepair Limited (TSL) with a much reduced workforce has
again started to make.a lgss. This, according to BS, is due to
the company's failure to attract the necessary volume of work
needed. Close monitoring of both TSL and Grangemouth Dockyard
Limited is being undertaken by BS but the future existence of the

companies, at least in their present form, must be in grave
doubt. e




Privatisation or closure is the top priority. Graham Day who
becomes Chairman on 1 September, but who has moved in as Deputy

Chairman since 1 July, is already making a more vigorous
influence felt in this. BS have now asked Morgan Grenfell
Limited for advice on Falmouth, which has several potential

buyers.

NORMAN LAMONT




