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2 Meanwhile, I have been |} ping in close touch witn British
Shipbuilders as events hav lded They have recently revised
their calculations of the ive costs of cancelling and
ontin'irg with thi nt The new figures are substantially
different from the old.
3 Originally, as ded in my 1 er of 24 QOctober, BS
considered that whilst n value - i.e without taking
probabilities in 1L - the figures might be interpreted as
meaning cancellation would be rather more expensive than
continuation, nevertheless there was a substantial counter-
balancing risk of failing to meet new time and quality
constraints, and therefore they did not wish to renegotiate.
Having since taken extensive ral ice on the contractual
terms, BS are now confident th ir liability on cancellation
is significantly less than igi feared. Their new estimate
is that over the whole con I ] cancellation would cost
£64m, continuation (assumir mp] ' in mid 1986), £80m.
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Michael
Robert Armstrong.







