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!EASE PASS FOLLOWING MESSAGE FROM THE PRIME MINISTER TO PRESIDENT
REAGAN

Dear Ron,
I have just got back from my visit to the Soviet Union and want to
let you know straightaway how it went. Geoffrey Howe will be giving

George Shultz a detailed account next week.

I found Mr. Gorbachev in very vigorous and robust form. Although it
is always difficult to tell in the Soviet system, he gave every
appearance of being fully in charge, without any need to consult

his colleagues. He spoke with the utmost confidence and assurance.
It was noticeable how Ryzhkov deferred to him. Despite some
controversy over his reform and restructuring plans, I would say that

he is very firmly in the saddle.

I was very struck by the prominent role which Mrs. Gorbachev
played in the visit. Both of them went to great lengths to be
good hosts. We ended with a very informal supper party attended only

by Mr and Mrs Ryzhkov at which we talked very freely.

Gorbachev is determined to press ahead with his plans for internal
reform. He appears to realise that it will take time to get results
in the economy: he spoke of 5-7 years being needed. He talks about
his aims with almost messianic fervour. At our private supper he
speculated freely about such long-term ideas as paying people more
and then charging them something for services like health and
education. He talks about the need for incentives. He clearly
recognises what a poor state the Soviet economy is in. But some of
his ideas appear simplistic. One cannot yet see quite how they will
deliver increasing prosperity on the stzale he wants and needs. I
doubt that he is ready to take the sort of steps needed for really
fundamental reform. Even so, I am firmly convinced that it is in
our interest to encourage him, especially in his endeavours to create

a much more open society.

My talks with Gorbachev lasted some 12 hours. He himself described

them as having been somewhat turbulent but having great clarity. What
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struck me most was that, however sophisticated Gorbachev and his
senior colleagues may be by comparison with previous generations

of Soviet leaders, they still harbour an extraordinary degree of
misconception and misinformation about Western life and values.

If ever I had any doubts whether Gorbachev isr;Q”believer”

talks with him dispelled them. I tried to show him a less distorted
view of international realities, spelling out with complete

candour the reasons for the West's apprehensions about Soviet

policies and intentions./71 told him that while we welcomed his

commitment to internal reform, we still awaited signs of change in
Soviet external policies.éVHe did at least claim that the aim of
extending Communist domination throughout the world was only a
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scientific concept of tle practical relevance to Soviet policies.

On arms control I endured a long lament about how the West responded
to Soviet initiatives by creating new linkages and conditions. But
I believe that I was able to move him towards acceptance in

practice of the step by step approach which we agreed at Camp David
last year. He is keen to complete an INF agreement and accepts

that it must include constraints on shorter-range systems, although
he is not prepared to accept a Western right to match Soviet levels
(which I said was a key point). He also objects to the plans to
downgrade Pershing IIs to Pershing Is. He professed willingness

to withdraw the SS22s and SS23s from Europe and'hestroy them in
front of the television cameras? He accepts that there should be
immediate follow-on negotiations on short-range weapons, but insists
that these should include US forward-based systems, including the
dual-capable aircraft. I reminded him that the Soviet Union had far
more aircraft in this category. His aim is patently the
denuclearisation of Europe. I left him in no doubt that I would never

accept this.

These are points which your negotiations will have to pursue in
Geneva. But he seems genuinely anxious to have an agreement which
he can present as a concrete achievement for his new apnroach. I
would think that there is a pretty reasonable prospect of getting
such an agreement which meets our requirements by the end of this

year.
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He also seems ready to make progress towards agreement on chemical
weapons, although I realise that this may in part be tactical because
of Soviet fears that the United States will resume production of such
weapons. But he was very much tougher on the link between START

and SDI. I put to him my ideas on greater predictability. He
described them as an interesting, practical proposal but gave no sign
of flexibility. Although he subscribes to th éeed for early
negotiations to reduce conventional weapons he tries to deny that
there is an imbalance in the Soviet Union's favour. This does not

augur well for serious discussions.

I detected little sign of new thinking on Afghanistan. EHe and his
colleagues are clearly much exercised about the problem and are
thrashing around looking for a way out. But they are still not
ready to accept that the present regime is not an adequate basis

for political reconciliation.

He objected strongly to my raising human rights, but nevertheless
gave some quite useful assurances about the treatment of individual

cases. My feeling is that we shall see some progress, albeit slow,

on this front.A/The visit was very well worthwhile on at least three

counts:

Gorbachev needs to be told in plain, unvarnished terms

what the Western viewpoint is. And he was. It was
interesting that he did not allow my frankness to affect

our personal relationshin. I was also able to get our point
of view across to a much wider audience on Soviet television.
I was interviewed for some 50 minutes and every word was
transmitted, even though I made some very explicit comments

about the Soviet system and their policies.

we have an interest in supporting his reform policies, even
if their results are modest. As Sakharov has said, an open
society is safer for its neighbours. We should rush Gorbachev

to recognise that.

the response of the Russian people was remarkable on my
walkabouts in Moscow, Zagorsk and Tbilisi. There is clearly
a deep longing for contact with the West. We should take

every opportunity to exploit glasnost to make ourselves and
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our societies better known to them.
I hope that you will hold this information closely. I 1look
forward to discussing these matters more fully with you when
we next meet.

Warm regards,

Yours, Margaret
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10 DOWNING STREET
LONDON SWI1A 2AA

From the Private Secretary 2 April 1987

PRIME MINISTER'S VISIT TO THE SOVIET UNION:
MESSAGE TO PRESIDENT REAGAN

I enclose, for the Foreign Secretary and Permanent Under
Secretary only, the message about her visit to the Soviet Union
which the Prime Minister sent to President Reagan last night
on her return.

CHARLES POWELL

A. C. Galsworthy, Esqg., C.M.G.,
Foreign and Commonwealth Office.
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