10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary

7 June 1989

Thank you for your letter of 23 May. This crossed with
mine of two days earlier, in which I explained our view that a
meeting of Western policy makers to discuss your ideas for

Poland would be premature.

The letter you have received from Mr. Wroblewski surely
underlines the need to allow events to unfold rather than to
ry to force their pace. There are the negotiations within
the International Financial Institutions, to which my earlier
letter refers. 1In addition, the Round Table agreements will
produce important legislative changes within Poland which will
affect your proposals. Mr. Wroblewski referred to the laws

before Parliament to set up a National Property Fund and
settle the principles for the sale of shares in state
enterprises. As he emphasised, worker councils could have a
large role to play in this process.

Another area of current uncertainty is the relationship
with the commercial banks. Some are considering projects to
convert some debt into equity in Polish companies. Clearly if
this trend develops, it will converge with some of the ideas
you are promoting. It would certainly seem more sensible for
private banks to take a stake in Polish enterprises rather
than for creditor governments to do so.

I may have some better ideas after we have seen General
Jaruzelski at the weekend. But with all the current
uncertainty, the best course seems to me to go on refining
your proposals and discussing them with the Polish Government

and with Solidarity.

(C. D. POWELL)

Mr. George Soros




Foreign and Commonwealth Office
London SWIA 2AH

6 June 1989
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Soros Plan

Thank you for your letter of 24 May, following
Mr Soros' further letter to you of 23 May, asking for
advice on his proposal for a meeting at policy-making
level to discuss his scheme for economic assistance for
Poland. You had already replied on this point in your
letter of 21 May, which he will by now have received.

Mr Soros also sent a copy of a letter from the
Polish Minister of Finance, Wroblewski. While welcoming
the plan, this helpfully indicated that there was much in
it that had to be worked out in detail to take account of
post-Round Table legislation. It also pointed out that
some of the ideas coincided with what the Poles are already
seeking, eg the conversion of commercial bank debt into
equity. Mr Soros could therefore be reasonably advised to
continue his discussions with the Polish experts from both
the Government and Solidarity sides on those aspects of the
plan which they can between them move forward. On the
broader question of official debt, however, the appropriate
place for discussion will continue to be in the Paris Club
and the IMF, as your earlier letter made clear.

I enclose a draft letter from you to Mr Soros. I am
copying this letter to Johnathan Taylor (HM Treasury).

T
?&L@\

(R H T Gozney)
Private Secretar

C D Powell Esq
10 Downing Street
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Thank you for your letter of 23 May. This

crossed with mine of two days earlier, in

which I explained our view that a meeting of Western

policy makers to discuss your ideas for Poland would

be premature.

The letter you have received from Mr WroblewsKi
underlines the need to allow events to unfold rather
than to try to force their pace. There are the
negotiations within the International Financial
Institutions, to which my earlier letter refers. 1In

addition, the Round Table agreements will produce
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emphasized, worker councils could have a large role
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considering projects to convert some debt into equity
in Polish companies. Clearly if this trend develops,
it will converge with some of the ideas you are
promoting. It would certainly seem more sensible for
private banks to take a stake in Polish enterprises
rather than for creditor governments to do sog.Many
- :
of the=dabdew are privatising their domestic state
ind;;t;i;sj :
Against this backgroﬁnd of uncertainty at

both the domestic and international levels, the best

advice I think I can/éive, for the time being, is

that you continue yéur discussions with the Polish

4

Government and Soiidarity to refine and d?elop your
proposals on thbose matters which lie outside the

remit of the Paris Club and IMF.
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June 9, 1989

Mr. Charles Powell

Prime Minister’s Personal Office
10 Downing Street

London WCI

England

Dear Charles:

The informal Round Table discussion of my plan for Poland will
take place in Warsaw on June 19th. [ shall be in London on June
15 and 16 and would be happy to discuss the situation and to hear
abour Jaruzelski’s visit. As you know, I would welcome an oppor-
tunity to meet with Margaret Thatcher, if possible.

Sincerely,

éﬁ/&’;ai/
/ <
George Seros

GS:asg

eAnAe ~ e o .
SOROS FUND MANAGEMENT, ¢




10 DOWNING STREET
LONDON SWIA 2AA

From the Private Secretary 24 May 1989

POLAND

I enclose further correspondence from
George Soros which has crossed with my letter
to him. I should be grateful for advice
and a draft reply.

I am copying this letter and enclosure

to Jonathan Taylor (HM Treasury).

CHARLES POWELL

R H T Gozney Esqg
Foreign and Commonwealth Office
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