CONFIDENTIAL

Foreign and Commonwealth Office

London SWIA ZAH

5 February 1530

Eastern Europe tﬁgﬁ__ .

L e

Thank you for yvour letter of 24 January reporting

Rupert Murdoch's conversation with the Prime Minister. C:Ex]

e

¥a are already extremely active in providing training 6f}"

and advice for Poland. Over 50 projects havé already been
laufiched under the EKnow-How Fund. I enclose lists of the
projects underway or alfeady completed. You will see that
there 15 & heavy condentraticn on the financial/banking field.
1 believe that we have the edge over otherdonors in' this
area. The City is particularly well placed to help and we
have already developed a close relationship with the Polish
Ministry of Finance and with the Privatisation Agency.
A mission led by Kate Mortimer has produced an impressive
report which will form the basis for activity in this area
for the foreseeable future. The Poles are very satisfied
with this assistance. —

Management training is alspo a high prierity. The British
Council have been closely involved in this area since the Fund
wdB €Etablished. We have held seminars in Poland and a group
of senior directors of Folish management schools came here
last year on a study tour. Up te 50 young managers will
visit Britain before the end of March on a two-month training
programme, and many more will follow. ¥e are working with
the BBEC and Britilish Council on fraining programmes for
bBroadcasters and journalists.

The fund for Hungary (£25m} will come intc operation in
April. It too is 1ikely to concentrate on banking/finance,
al though Hungary's peeds are likely bo be somewhat different
fram Poland's. Know-How Fund help for the other countries
will be phased in as each demonstrates that it iz ITully
commlitted to reform.

¥e agree on the importance af improving the guality of
administration throughout Eastern Burcpe ahd that we have
particular knowledge to offer. Especially during the
transition to new structures; the East Buropeans will have to
rely heavily on the guality of theilr civil servants. HWe have
already been asked by the Poles to help with the tralmning of
their diplomats and the Romanians would like our advice on
restructuring thelr Foreign Office. We lntend to respond
positively to both these regquests and any others which follow
in the areas of the bureaucracy.
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The Know-How Fund is already financing many inward
vielts to Britain, for example by journalists, managers
an@pErliamentarians. We are currently planning further
visits by parliamentary offiecials, lawyers, local government
afficials and educaters. For the countries which do not yet
have a XKnow-How Fund, the COI are increasing the aquote, of
vizits. In this wavy wa shall fund seminars oVer the next
thfee months te introduce young peoliticians from Bulgaria,
tha GDR, Czechoslovakia and Romania to our political and
parliamentary practices.

You asked about coordination of our assistance.
Mr Waldegrave has ministerial responsibility for the Enow-How
Fund and has establish an advisory board of experts, including
businessmen and industrialists, te help him. The Enow-How
Funds and other ald activities are administered by a
joint Diplomacy Wing/O0DA Unit which reports to Mr Waldegrave
and the advisory board. Within the FCO, our assistance will
be supervised by our new Assistant Onder Secretary of State
for Eastern Europe and the Saviet Unionm, Michael Tait. He
will liajiee closely with John Kerhy in the ODA, since much
af the money i8 on their vote. The activities of all
interested Departmentz within wWhitehall will be coardinated
gt senior official level by the new Cabinet Dffice Committee,
MISC 144 and at ministerial level, a ministerial committes
about which the Prime Minister has been consulted separately.

I am copying this letter to John Gieve {HMT),
Martin Stanley (DTI), Myles Wickstead (ODA) and SBonia Fhippard
(Cabinet Office].

Shph o

(T 5 Walll
Private Secretary

C D Powell E=sg
10 Downing Streat
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' POLAND: ANNOTATED LIST DOF ACTIVITIES APPROVED UNDER THE
ENOW=-HOW FUND FOR FPOLAND AS AT 12 JANUARY

Title: Foreign Investmant Agency

Dascription: Four semimars on corporate finance; and financial
and management accounting

Etatus: Completed

Cost: E£56,000

Title: Bank Handlowy

Description: Two seminars on Treasury management and an
introduction to capital markets

Status: Completed

Cost: £34,000

Title: Free Market Mission

Description: High level project identification mission in the
banking and finance ssctor

Status: Completad

Cost: E113,000

Title: Finance and the City of Londan

Deacription: Course in financial instiuvtisans for 20 Polish
visitors

BEtatus: To be held in February

Cost: E£E61,000

Title: Office technician and accountancy staff training
Description: Project identification mission for training of
agcountancy staff

Gtatus: Completed

Cost: EZ29,000

Title: Privatisation conference
Cescription: Conference

Status: Completed

Cosat: E33,K 000

Title: Job Ownership

Degcription: Btudy tour of UK employvee-owned businessas
Status: Completad

Cost: £12,000

Titla: Warszowshkie Zaklady Telewizyjina [(WZT)
Dascription: Pilot consultancy an employee ownership
BEtatus: Underway

Cost: €12,000

Title: Management Study Eour

Description: Dirsctors of Polish management education schools to
undertake two-week UK study tour

sbtatus: Completed

Eoskt: £31,000

Title: Management saeminarcs




‘ Description: Seminars on marketing and export promotion
Status: To be implemanted
Cost: E23,000

Title: Young management graduates

Description: Twe month programms at Btrathclyde
Satus: To be implemented

Cost: £222,000

Title: Management educators

Description: Training of trainars at Etrathelyde
Status: To be implemeEnted

Cest: E285]1,.000

Title: VWisiting lecturers

Dascription: Tours of Polish management schools by invited
British spaclalists

Btatus: To be implemented

Cost: E£56,000

Titlae: Fishery managemant

Description: Threes month programme at Hull for Paolish fishary
managers

Btatus: Underway

Cost: E£133,000

Title: Farmer/Co-operatives training

Description: Identification and implementation of training
programme for managers of cooperatives

Status: Undarway

Cost: E£50,000

Title: English for managemant
Description: Identification visit
Etatus: Completed

Cost: E10,000

Title: Management libraries

Description: provision of basic library af managament texts to
hey Polish educatienal institutiens

SBtatus: Underway

Cost: EY129,000

Title: Wk & AM consultants

Description: Assessment of potantial productivity improvemants at
three Polish plants

Etatus: Underway

Cost: £30,000
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Title: Finanolal seminars

Description: Raising the awareness aof how Western financial
institutions worh

Etatus: Underway

Cost: E172,000

Title: Electricliity sector
Description: RBeconnaisance missiliaon
Btatus: Completad

Cost: £10,000

Title: IBRD social security mission

Description: Secondmant of two UK axperts to a IBRAD mission to
look at the social aspects of economic adjustmant

Status: Underway

Coskt: E£13,000

Title: Blood plasma

Desocription: Feasibility study for establisbhment of & blood
fractionation plant

Btatus: Underway

Cost: £140,000

Title: Data Processing

Description: Adaption of Polish econometric model Eo meet IMF
gpecifications

Btatus: Completad

Cast: E22 000

Title: Economic Adviger

Description: Appointmant of a macro-economic adviser to the
Minmistar of Finance

Status: Undarway

Cost: £80,000

Title; Eguipment for Ministry of Financa
Description: Provision of office machinery
Status: To be implemented

Cost: E£50,000

Title: Coal industry training

Description: Training in colliery management technigues
Btatus: Underway

Cost: £38,000

Title: Cracow tourism study

Degscription: Aecommendation of immediate measures to help
Cracow copa with the coming tourist season, and developmant of
longer-term proposals

Status: Underway

Coak: E37,000
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Title: Agros dried vegetables

Deseription: Aecommendations for productivity improvements in
this enterprise

Status: Underway

Cast: ES55,000

Titla: Company docter training

Description: Training Pollsh consultants in technigues of
company analysis

Btetus: To be implemented

Cost: E11,000

Title;: Conference on demonopolisation

Description; Discussion of methods and experiences of
demonopolisation in relation to the process of economic and
political decision teaking

Btatus: To be implemented

Cast: E11,000

Title: Book industry training

Descriptinon: Pilot project to assass the training needs of tha
Polish book industry

Etatus: To be implemented

Cost: E17,200

Titla: Post-experience training for journalists
bescription: Academic plus practical attachemnts
Btatus: Te be iImplemented

Cest: EZ29,000

Title: Local government assistance

Description: Preparation for local government elections in June
Gtatus: Underway

Cost: E170,000

Title: Baminars for Polish MPs

Description: Introduction to British parliamentary cencepts
Etatus: Completed

Cosk: ENS, 000

Titla: Media training

Description: Treining orgenised by BBC World Service
Etatus: To be implemented

Cost: E130,000
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THDUSTHY

Lk & LM

Agros vegetable study
Hatlonal business searvices

TOTAL

EMERLEY
Eloctrioity sector mission
Loal industry bralning

TOTAL

EODUCATION AWO ELT
Buwk secltor PLIH

TOTAL

HEALTH
Hiood plasma study

T FAL

TOURTSH
Lracow atudy
bactor needs analysiam

TONT A

CEHERAL

Training programma

Book proesentation programms
Aagadamic 1inksé

HIIRLE

HOWSPE

ToraL

POLITICAL /DEMECRALCY
Anglo/PFoliah logal asogcciatian
ook industry training
Journaliatm

Local government assdistanas
Aule of lam

Aestructurdng Poliash TV

Horld Sarvice/Hedia

Seminars for Polish MFs

(E‘DOOD)

tga9/90 1590/91 1991/82 1892/93 1993/94 1994795 TOTAL

LA R -5 4 FFFF P L LEIEEENEERI s T e P P DR X D R e

182,80 0.0 0.0 0.0 i.n o.0

a0.0
B0
2.0

7.0 a.o 0.0 0.0 o.o 0.0

0.0
S0, S0

bl e R R R R R R R R R R R IR R R g ——

it 1 0.o o.o o.o [ | om.o aA8.0

N OED AN R -'--'-------------F---"*-h‘--------------r

|

|

|

139.4 13g.4 |

I I I I I I I II S SIS E S S ST TN T TR TR S S S S e -i
.o 139.4 0.0 0.0 0.0 0.0 139,48 |

|

1

4.0 |
1
--——1--|-'I---------------------FFII'-h----------'-------!IIIIdi-------I
o.o a4.40 0.0 o.o 0.0 o.0 34.0 |

1

J4 .0

00,0
mno.n
0.0

S500.0
100.0
ioo.o

BEEDO.O
1oo.o
oo.o

Te0.0
100 . 0
100, 0

Fo0.0
ioo.o
10p.0

!
Jioo.o |
so00.0 |
SORCh. O |
20.0 20.0 20.0 20,0 0.0 1o0.0 |
0.0 10o0.0 no.o 1o0. 0 i00.0 450.0 |

-----'-----'--------'-H-HF'F----h-.u----------------------.-------'

a.o 7.0 670.0 g20.0 TaFa. a lozd.0 Bo9E2 . 4

Pl ==
s |

-
=]

I
I
I
|
|
|
|
I
I
|
|

BOLBD
EODDOQ O

—
- LY
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