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dertook to'explore ways'lnnwh;ch th Argentlnes Themse ‘
-could arrange the withdrawal ofZthe party.::The= Poreign=and:.
mmonwealth Secretary therefore“aske hat ENDURANCE should" i
ged- e
han o“Lelth 1tself to awalt further 1nstruc on : :

£ as not yet been p0351b1e to say whether “the ﬁarty had been
e ‘report! ‘that-the ship’

act1v1ty 'in”~ Buenos’ Aires de31gned to prodnce -a. face-sav1ng

“f ormula “which will somehow legitimise  the présence of the party,,
P erhaps - :through their registering- formally at Gryt71ken.A ane -
‘Foreigh hnd Commonwealth-Secretary has asked that ENDURANCE
i - . i *ghould:remain:for the time being at-Grytviken andipaintain a
e J;;;_low proflle..eHowever, she -has only. 21 days-stocks-of fresh

i - 7 "and frozen food.- It is not impossible that-the present - lmpasse

R could persist for as long as that, if not. longer. :Unless




therefore the w1thdrawa1 of thex party. is. ffected by*Monday~
morning, it will be necessary:to- despatch “the:RFA=:FORT AUSTLN -
from Gibraltar to replenish ENDURANGE.- This will-also serve.. --
~ the purpose of reproviding-: ENDURANCE wlth“stores._hmhe Uruguayan
- ~Government are exhibiting- some® “ineasiness. about” ‘beingrseen to' .

assist our military presemce in thé-Falklands. = we -Have.now. e
" sudceeded in making alternative arrangements=to.bring in the .
relief -Royal Marines. Garrlson~through MonteV1deo-onboard thej;.
BAS 'ship_JOHN BISCOE, but-it was a“close-ruf’ thlng """" d, -
depending on the outcome of “the’present affair,” there—mlgh* have—
-been difficulties about. ENDURANCE . .YaKing-on additional stores"~_A
-at Montevideo. US of-S(AF) has:now -agree -the Foreign_ - -
Secretary's request that plans should"' RT AUSTIN::
next Monday. : 0

515 . ) you

- Secretary of State, when. dlscuss ﬁ“fhe-mattenmg;th US: of S(AF)
-earlier today, had asked-that=the:Naval Staff’ should~earmark
: frlgates which could be- sent to- the -South Atlantlc should. the
.- need arise; and that, as'a useful_precautlon, arrangements

should be made to ensure that sufflcent supplles would ‘be_*

(595 The fresh Royal Marlnes Garrlson arrives: at-PortpStanleyw

. next Monday. It would be possible-for the: retlrlng party to. .-
be embarked. on.the ;JOHN- BISCO: d>brought-: baqk to-the=TK.
d_However,the-Forelgn ‘Secré _“gow~asked7% 2t stiri
~party: hoﬁId“remalnhlanE §=for— i
~effectively doubling=theTs:

of which are embanked,‘ “preser

-—‘.-- e e s

: ‘signal’
from HMS ENDURANCE, tlmed-14SOZ_today;?reportlns ‘that- members 3
- of -the Argentine party are Tstill ashore -and” that‘stores and CET
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'FALKLAND ISLANDS: HMS ENDURANCE

Aeiw. 0 His MO, 5/2 of 24 March, APS/S of S asked for advice on
_the Forelgn Secretary s.minute of 24 March. I understand that
~be d::that:..US_ of S(AF) should reply

H is mlnutlng you separately abont the first

- point ralsed'by Lord Carrington: the advance circhilation of the
fcontlngency paper by cofficials on the defence of the Falklands.
-This. mlnute addresses the 1ssue of HNS ENDURANCE.QQMH _

it lfThe sh1p is. planned to commence her. retirn passage “to

“the-UK.'on “4--April-and ‘to arrive in the UK, -probably Portsmouth,
- on 720 -May. ~Thereafter her.eventual future remains to be
+:» settled. As you know, the Secretary of State has opted against
~_selling-her to Brazil and.this will effectively mean that she
- will-have to be".taken off the Sales List. The alternatives would
be either to scrap her or to place her in reserve. Either
way it would take about six weeks to prepare her for disposal.
""If it were decided to retain the ship in service, different
con51deratlons discussed below, would apply.

4. Agalnst this background, it-would be possible to retain

the shlp on station until about 20 April. and,by sending herm

a more direct homeward route, for her to arrive in the UK on

her planned date. Deferment until about early June should still
be possible without running into significant difficulties. The
magor,problem is one of personnel, as a large proportion of the
ship's company are due to leave the ship in August. The
1mp11catlons of deferment beyond early June would have to be

1
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- explored further.

i There is, however, a more fundamental problem. Thls is
SR | that, 'were the decision to pay the ship off resclnded, it would
R SRy be necessary to make very _early arrangements for_her annual
- . mainterance and ‘to appoint a ship's company, if she were to -
5 b déploy to the South Atlantic as usual in the autumn. Dependlng
BT . on_the basis on which the ship were reprieved, ie whether for — - - '~
% " -". merely a year .or for a-longer period, a refit might have to be
- put .put to commercial contract; and although with the depressed.
state -of the ship repairing lndustry there -should “be no ul’flculty
in finding a contractor it might take some time to g0 ‘to tender
and actually place the contract. This would inevitably impose
a further .constraint on the additional perlod that the -ship .could
spend -on station. Ty LGN

i

I I 6. Work is in hand on a strlctly confldentlal basls, 1570 e !
iy determine the practlcalltles of retaining the -ship.-in service; ..
- L leaving on one side who should pay. But from the defence point .
i ... of view there is every reason to resolve the questlon of -
. ENDURANCE's future very soon indeed. I understand that on .
- present plans it is unlikely that the paper on the Falklands,
“ 77T T apd with it consideration of HMS ENDURANCE, will go to OD before
—.. _ - _the end of April. For the reasons mentioned above, we need:to -
_ settle HMS ENDURANCE's future before Easter, if necessary in
advance of dlscu551on of the general issue of. the Falklands.

o attach a draft minute from US of S(AF) to ‘the Forelgn

y oz This-sets out the pract1cal implications of b
tatlon, "indicates that.contingency -
=) T ay the“ship's-departure:from the
__South- Atlantic; -~asks at the FCO-should- say by*early 3
_ next Weekt_“whether ‘they wish the ship to be held back; nresses
... for.an.early OD discussion to-resolve.finally ENDURANGCE's = ° - H
" future;-iand’ puts down the necessary marker that finanmeizl- . — - 7 i

SEATE e

“=provision to runithe ship on 'shohld be found from.the same — ~-. f
27 source .~ as-that- -for theother- contlngency ‘measures.which-might = !
77: Tpe-needed to-support -the Falklands in the event of a-breakdown.
. L e negotiations with Argentina. " It also-refers -to-the planned.. - -
S " _. sailing, -agreed by US of S(AF),of the stores support vessel--- el g
1 - FORT AUSTIN from Gibraltar next Monday 29 March, at the request !
of FCO Mlnlsters, against the possibility that ENDURANCE will need

te remain 1n South Georgla for another twe or three weeks.
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