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CAPABILITIES OF THE ARGENTINE ARMED FORCES

ik, Attached is a revised version of our initial Assessment of
the Argentinian Military Capability whica was issued, in a
very raw state, on 5 Apr 82.

2 During the last 3 days we have acquired much additional
intelligence from US agencies, Irom continental indusiries
and irom many other sources. Conseguently this, the revised
ecdition, differs substantially from its predecessor.

B T would particularly drew your atteniion to the new inteiligence
now svailable on the Argentinian Air Force and the Port Stanliey
airrield; taken together these have led us to upgrade our

earlier assessment of Argentinian air power.

4. This paper is of course primarily designed for the
operationzl znd planning staffs. Arrangements have been made to
deliver a quantity of copies to the Task Force. It has also
served to form the basis for last night's JIC Assessment
(JIC(52)(N) 28) on Argentinian Capability.

By Finally, it will need continual up-~dating as furtner
intelligence becomes available. We have this in hand.
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THE_CAPABILITY OF THE ARGENTIINE_ARNED FORCES
a g o

‘ D!DS(I) INTRODUCTION

i Lo The Prime !iinister has stated that HMG's alm 1s to achieve

the withdrawal of Argentine Forces from the Falkland Islands

and the Dependencies and to re-establish the British Administration.
A Royal MNavy Task Force has set sall for the South Atlantic.

The Chiefs of Staff are considerihg the military options

available and have directed that the Defence Intelligence

Staff assess the capabllity of the Argentiné Armed Torces to

counter any United Xingdom military action in the South

" Atlantic designed to regain possession of the Falkland Islands.

ATl

2. The aim of this paper is to determine the capability of

the Argentine Armed Foreces to defend the South Atlantie and

Falkland Islands agalinst the United Kingdom Task Force.

ASSUMPTION

3 We assume that HMG will not order any action, other than

.' special operations, against the malnland of Argentina.
SCOPE

4, Ve consider first the relevant political and economic
background before giving our assessment of the overall

capability of the Argentine Armed Forces. Ve then look in

sorie detall at the Aﬁgentine capability to defend South Georgia,
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*ug South Atlantic Ocean and the Falkland Islands before
o iscussing the Argentine strengths and vulnerabilitles and

finally drawing our conclusions.

THE POLITICAL AND ECONOMIC BACKGROUND

The Political Scene

O The USSR have supported the Argentine cause although

their abstention on the UN Security Council resolution shows a
. cautious approach. Muted Russian support will probably continue
to be forthcoming given that they regard the Falklands'dispute as a

colonial issue and that they need Argentine grain. Nevertheless

there is politically little in common between the two States.
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) .'Phe Argentine Aim ¢
M Over the past 15 years the Argentine Government has
| pursued 1its long-standing claim to sovereignty over the Falkland
Islands. Having achieved its objective it 1s certain to

resist strongly any attempt by the UK to re-assert her

authority. Indeed, weakness on the part of the Argentine
Government would quickly bring about its demise. President
Galtieri has made it abundantly clear (1) that Argentina is

prepared to defend the Islands by all military means and that

everything 1s negotiable except the reversion of sovereignty.
8. The aim of the Argentine Government will berto retain

" possession of the Falkland Islands. Retention of South Georgila
would, we believe, be a lower priority since 1its loss would
have less political implications for the Junta. The
Falkland Islands are the prize.

The Economic Background

9, The Argentine economy is in a poor state, and the country's
wealth 1s unequally diétributed with widespread poverty. In 1981
the inflation rate of 130% was the world's highest, the gross
domestic product fell and the currency collapsed against the

US dollar. Foreign debt rose, servicing it was a serious

drain and the budget deficit increased considerably. The

one bright spot has been recent large grain exports with the

USSR taking three quarters'of total sales. The present
leadership have introduced an austerity programme but this
has provoked large scale unrest. There is little hope of
any substantial economic improvement in the short term.
Note:

1. JIC(82)(1A)12 dated 5 April 1982,
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@ Confidence
i The morale of the Argentine people and their. defence forces
1s high after the capture of the Falkland Islands. The
popularity of General Galtieri and his rullng Junta has risen
~very rapidly as a reéult of the invasion, despite.serious
anti-government clashes between protesters and gerrnment
forces only days before. MNevertheless, this popularity is
fragile and euphoric. It could evaporate dramatically if the
Government suffered some significané reverse,_particulariy if

this led to the loss of the Falkland Islands.

4
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' THE _ARGENTINE NAVY

General

i IR The Argentine Navy has a strength of about 30,000 men of

whom some 30% are conscripts. Some of the professional officers
and senior ratings are descfibed as very good but these are in
the minority. Of the 13 principal surface units 8 are more

than 35 years old. By contrast the three French-built frigates

and the two British Type 42 destroyers are modern, well armed

and appear to have the pick of key personnel. The submarine
force is similarly mixed, having two elderly duppy types and

two & year old German-built SALTA Class. The Naval Air Force has
some 50 alrcraft, of which 21 are usually embarked in the
carrier. The Marine Corps (or Naval Infantry) has some 7,000
men.

2. The strength of the Navy lles in its ASVW capability. The
EXOCET MM 38, similar to the Royal Navy version but with a less
sophlsticated homing head, is fitted to eight frigates and
destroyers and possibly also to the second Type 42 although we
have no confirmation as vet. The two German submarines are
small, fast, quiet and well-armed. These modern units would,
however, have to be positioned very acburately and handled

with tactical skill to exploit their capabilities. We assess
that the Navy lacks both tactical training and the logistic support
fully to exploit thelr potential. Other weaknesses include a
paucity of ocean reconnaissance assets and severe deficiencies

in the radars of the older ships. The Navy is reported as

unwilling to operate at night during normal exercises. Details

of ships are shown in Annex A.
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Mi Surface “arfare

13. Surface survelllance is provided by a small number of

P2 Neptune and S2E Tracker aircraft, and by HFDF fltted in
surface ships and submarines. The ship-fitted EXOCET 18
simple and rugged but only one practice firing has been
reported. The carrier borne A-4 aircraft are most likely
to be armed with bombs, although the radio control PESCADOR
ASM with a range of 3.75 nm may be used. Shore-based Sﬁper
ETENDARDs are reported to be fitting AM39 EXOCET, which
could be operational in late April, but the Carrier.is not
‘. believed capable of receiving the aircraft. The two SALTA
| Class submarines have the German SST torpedos and possibly

the longer range SUT.

Anti Air Warfare

14« The A-Us of the Carrier Air Group are armed in the air
defence role with two Sidewinder and 2 x 20mm cannon. They

are trained to USN standards although they do not generally

operate at night. The main air survelllance radars in the

carrier have suffered maintenance difficulties in the past

" and may be degraded. Both the Type 42 Destroyers have Sea Dart;
the system in the one of the ships 1s known to have had defects
ich caused excessive miss distances in trials. The fire

contro)l systems in the old destroyers have considerable

maintenance problems and are probably lnadequate against

modern aircraft and missiles.

6
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5 "‘51 Submarine Varfare

15: Tracker and Sea King are used for ASW, the French DUBA

2> Sonar In the Type A-69 Frigates are reported as efficlent

but the Type 1844 in the DLGs is believed to be poorly
maintained. All escorts carry Mk 44 ASW Torpedoes. The ex-

US Destroyers have Hedgehog and depth charges, and the French
Frigates have a 2,200 metres range mortar. The Navy is

belleved to be proficient in set-plece ASW exercises but
experience in tracking nuclear submarines is probably negligible.
The SALTA Class Submarines are possibly the most effective
platform but they are limited in mobility.

Mine Warfare

16. Very little intelligence is presently available on mining

capabilities. Alr-laid sea bed mines are known to be held
and the two Guppys could lay mines if suitable types are
held. There 1s no evidence of mine laying exercises but on
the other hand the presence of six TCH class minesweepers/
mine hunters suggests such a capability.

Serviceabllity

8 i Al) of the major surface unité are known to be operational
with the exception of the 44 year old cruiser which might

have come to the end of her seagolng life. One of the two
Guppys has been in harbour for some time and may not be
operational, while one A-69 Frigate was damaged during the

occupation of South Georgila.
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. THE ARGENTINE ARMY

umﬁillli!? ;
« The Army has a total strength of some 85,000; this 1=

made up of a regular cadre of officers and SNCOs with junior

ranks belng found from l-year conscripts. Mobilisation
plans exlst but the Army's strength is not a 1imi§1ng factor
in the defence of the Falkland Islands

19. The tactical organisation of the Army is bullt round 12
brigades. Tactlcs and organisdtion follow the United States

nodel but with local variations. There 1s an alrborne brigade

which 1s held at Cordoba as a strateglc reserve. A more
detailed account of the Army's capability and organisation,
with reference, where appropriate, to the Marines, 1s at

Annex BE.

20. Training is generally effective, but the large proportion

of l-year conscripts, with the resultant turnover, limits the

scope of training to company and platoon level; formation
exercises are infrequent. There is little evidence of joint
training of any sort. Although the army wide standard of all
arms training must therefore be assessed as at the best weak,
elite units (such as the Airborne Brigade and Marines) probably
. maintain a higher standard. The Army's morale and national
pride are good, but its effectiveness, particularly under
testing conditions and after one or two reverses, is more
open to question.
2l. The Army 1s equipped with a heterogeneous collection of
weapons and vehicles, much of which has‘been acqulired since

1977 from the United States and Western Europe, although some 1is

8
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ﬂ\ of local manufacture. Since the garrisons on the Islands
will, however, not absorb anything like the total army strength,
we can expect that they will be equipped with a choice of weapons

designed to make the best use of what is available,

THE _ARGENTINE ATRYORCE

General
22. The Argentine Air Force consists of 20,000 men, half of
whom are conscripted for 12 months. There are some 300

aircraft of which only 17% have a combat capability. UPost

of the aircraft are old and equipped with simple weapons

systems which limit thelr effectiveness at night and in poor
" veather. There is a general shortage of spares which restricts

alrcraft availability and financial constraints have limited

flying training. There is little serious night flying and

few intensive operations. MNevertheless it seems that, within

these limitation pllots fly their alrcraft with dash and

flair. Providing thelr confidence 1is sustailned and the

weather is good the Argentines would make te#ting adversaries.

23 Argentinc deployments and their trgining have so far been

aimed at the land threat from Chile. Although there is a

' concentration of airfields in the northern half of this country,

and there are relatively few 1n the South, there are sufficient
for operations over the Falkland Islands. HMost airfilelds, however,
have little more than a runway; there 1is a marked ahsence of

hardstandings, approach ailds and technical support facilities.

Only two airflelds In the south have permanent Air Force
units, thus the use of others would require a substantial
logistic train. Our detailed assessment of the Argentine
Air Force is at Annex C.

9
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% Offensive Support

24, The Arﬁentines have about 130 offensive support aircraft
but only 62 have any realistic capability to conduct operations
at the range of the Falkland Islands. These are 5 Canberra

B62's and 57 AUBs. The remainder are light aircraft such as

the turboprop PUCARA which have a modest weapons delivery -
capablility.
25. The Al has a flexible performance; it can 1ift 2000 1bs

of weapons over a Lo-Hi-Lo radius of action of well over 500 miles

from a 2400m runway, or 1500 1bs over 200nm from a 1250m

runway. However, it lacks a modern navigation attack system
" and has visual weapons delivery. The Canberra suffers

from the same shortcoming but its radius of action extends to

750nm for a Lo-Hi-Lo mission. The Canberra's present base is

beyond the range of the Islands but it could deploy forward.

26. The Als are based at Rio Crande in the far South from

where they can comfortably reach the Falklands using external
tanks. They could als§ operate from Port Stanley carrying
40001bs over 120nm but this option would depend on the provision
of fuel and weapons. In addition to bombs the A4 can deliver

‘ a range of ASMs. It has a secondary air defence role.

Air Defence

27. The Argentines have 35 dedicated alr defence aircraft but
only_the eleven ilirage IIfs have an all-weather capability.

The radius of action of this aircraft is U400 miles. It could not
therefore provide air defence over the Falkland Islands from'the
Argentine mainland. The 24 Mirage 5s have a greater radius

of action, some 600nm at height, but no all weather or night

capabllity.
1.0
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; Currently about 12 Mirages are based at Rio Gallegos some 400
miles due West of the Falklands. The Mirage has a secondary
ground attack role.

Transport Force

28, The Argentine Alr Force has 23 transport aircraft (7 x Cl1l30
and 16 x FOKKER 27/28) capable of reinforcing the Falklands.
Used at a high rate the serviceability would drop rapidly as

there is a shortage of skilled maintenance and spares.

1
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g ‘ DEFENCE_OF_SOUTH _GFORGIA
i

29. Terrain. The Island is uninhahited, rocky, largely
barren, steeply mountainous and permanently covered by
ice and snow. The central spine (The Allardyce Range) rises to

heights of over 2000 metres ané the summer snow line lies at a

eneral altitude of 460 metres. There are no roads or tracks
passable to eilther wheeled or tracked vehicles. GRYTVIKEN and
PORT LFITH are the sites of old whaling stations and the only
evidence of habitation. The coastline is steep, rocky and

heavily indented. The hest approaches are on the NE side of the
island where almost all the bays have deep, clear entrances.
" Landing by LCT would be possible at the head of nearly all

these bays.

30. Argentine Intentions. About 40 Arpentine Marines have been

landed on South Georgia with orders to secure Port Leith and
Grytviken. They are lightly armed but they were instructed
to offload sufficlent stores for a prolonged stay. Slnce the
island is some 700 nm east of the PFalklands, reinforcementlof
the llarines can only be undertaken by sea and this would take
considerable time and much effort. Ve doubt whether the

‘ Argentines intend this and they almost certainly regard the
"arines as a-token force to establish de facto Argentine
soverelgnty. South Georgia has at present little military
value, but because 1t 1s a Falkland Islands Dependency it has
real. political significance. 1In our assessment, South Ceorgia
on its own is not so important in the Argentines eyes that 1its

loss would endanger the Junta. It is remote, the environment

is hostile, and a major defence operation would- absorb enormous

12
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resources. In particular the operation would stretch the
relatively small Arcentine Navy to the extent that 1t
would prejudice the security of the much more important
Falxland Islands. Our assessment therefore is that the

Argentines wil) not substantially increase the size of the

present !larine forece on South Ceorgila, nor would they

seriously contest a reoccupation by the UK.

13
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Concept of Operations

31. VWhen considering his best course of action in defending

the approaches to the Falkland Islands against the Task force
the Argentine commander will be faced with a dilemma. He can
take his principal ships forward to challenge the Task Force,

thereby exposing himself to the SSN, or he can keép in shallow

water and use his aireraft as the attack medium. If he takes

the former he risks losing a major part of the Argentine MNavy.

If he adopts the latter he would be open to censure should the

UK regain the Falklands.

32, It is difficult to make a Judgement but there ecan be 1ittle
doubt that the Argentine commander will be concerned at the
possibility of a confrontation with the SSN, and he will be anxious
to preserve his ships if only to guard agalnst future domination

by Chile. On the other hand the invasion of the Falkland Islands
has rekindled the nationalist spirit and he may well take the

bolder step. Ve assess that he will hold back at least until he
believes he has identified the intentions of our Task Force. This
will not preclude attacks by the Canberras on the Task Force

out to the extremity of their radius of action of 750 nn.

Detection of the Task Group

33. In any event the first problem facing the Argentines

in their Southern Atlantic Ocean operations 1s to locate our
Task Iorce. The only applicable air assets they possess are
the 3 Neptune and 12 Trackers. Although the Neptune has a
radar which could give up to 80 nm range on the the Task Force
and the aircraft has a radius of action of about 1300 mn, it

can sweep only a comparatively small area of the South Atlantic.

Furthernore, intensive operations would be difficult to sustain
with so few o0ld alrcraft.

; 14
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‘The Tracker, which could be operated from on shore or from the
carrier, has a much shorter radius of action; It can remain on
task for U hours at 100 nm. This aircraft is, however, likely

to be also in hizh demand to provide ASY protection for the Fleet

which will) 1imit its availability for ocean surveillance. Both
aircraft would be vulnerable to the air defences of our Task
Force, and overall their capability cannot therefore be rated
highly.
34, The 4 Argentine submarines, of which only 3 would be likely
to be at sea at any timé, might deteect the Task Force, but in
order to do so they would have to be positioned accurately

‘. since their sonar detection range would not exceed 20 nm. All
the submarines are slow and they could not reposition successfully

once they had dropped behind the Task Force. The Cupples are

unlikely, because of their age, to sail deep into the Atlantic.
It seems much more probable, given the low speed of the submarines,
that. they may instead by deployed relatively close to the Falklands
so that they could more quickly rejoin operations. It would
be disastrous if they were deployed well forward only to be
by-passed.

. 35. The Argentines could use HF/DF stations ashore, and those
at sea, to obtain bearings or a fix on the Task Force, but it
is assessed that it will be impossible for the unsophisticated
Argentine SIGINT Organisation to break our secure transmissions.
It must, however, be recognised that the position of the Task

Force could well be disclosed by other shipping or aircraft.

A+tack on the Task Force

36. The longest rance threat to the Task Force 18 potentially that
from the four Argentine submarines; but they are difficult to
position accurately gpiven their slow speed and the short

. 15
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detection range of their sonar. In an engapement, the two new
submarines will) not present an easy target and they are extremely
quiet.

37. The only shore based alr threat to the Task Force before

it reaches the vicinity of the Falkland Islands will be from

the Argentine Canberras. They will, however, be unable to

locate or to attack in other than visual conditlions and, given

their weapons fit, they are unlikely to present a formidable threat.

38. The Argentine Carrier, with its aircraft, also poses a

threat, but the ship is very vulnerable to counter action,
especially by our SSNs. The AlCs, which will probably be
embarked on the Carrier, have an all-weather capability using
bombs or short-range (maximum 12km) ASMs. We suspect that

the latest Argentine aircraft, the Super ETENDARD, cannot be

flown from the carrier because of catapult limitations, and the

aircraft will therefore be operated only from shore bases. Since
1ts radius of action cannot encompass the Falkland Islands from
these bases it is unlikely to threaten the Task Forcc.

39. Some 8 destroyers and frigates.are equipped with EXOCET which

has a stand-off range of some 24 miles. Given the defensive
capability a§a11able we do not believe that this missile will
pose too significant a threat to the Task Force; but as 1t
approaches closer to the Falklands the threat from shore-based
air power will grow, particularly if the Argentines deploy the
Al or Mirage to the airport at Port Stanley (Airport

details at Annex D).

16

cos Ts6(1) SECRET UX FYES B




W beNed

DEFENCE OF THE FALKLAMD ISLANDS

Terrain

40. CGeneral. The Colony consists of about 200 small islands
with a population of some 1,800. The total land area

is 12,200 sq km. Most of this is accounted for by the 2 largest
islands, Fast PFalkland and Vest Falkland. East Falkland consists

of a Northern and a Southern land mass, both of roughly equal

size, jolned by a short 1isthmus. (The Southern half 1s called

La Fonia). Port Stanley 1is situated in the NE of East Falkland
and accounts for 1,000 of the inhabitants, the remalnder being
thinly spread over East and VWest Falkland. The coastline is
heavily indented and would provide numerous amphibious landing
sites. The highest ground is in the Northern half of East and
West Falkland and 1s between 400m and 600m above sea level,

Much of the land, however, lies below 30m. There are no trees
except in a few places where they have been specifically planted.
The vegetation largely consists of grass, heath and small
heather-like shrubs, together with qlumps of tussac grass up

to 2m high. The scenery much resembles that of the Northern

British moors and the Quter Hebrides.

41. Road lovement. There are only 50 km of roads with a rolled

stone and concrete surface. These are located principally in and
around Port Stanley. All other roads are unsurfaced cross-country
tracks. Movement along these tracks and cross-country movement, is

possible only for } tonne and 4 wheel drive vehicle due to bogs,

17
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I’(Anumerous small streams and boulders. llovement is even further
restricted during the winter season (April to November). This
summer, however, has been particularly dry and this is reported

to have somewhat eased the normal difficulties.

42, Beaches. The rugged and heavily indented coastline of the 2
mailn islands includes numerous beaches, although only approximately
20 are of any‘signiricance, sprinkled round both islands. Iost

are sandy, but there are also some of shingle and a few of mud.
Lengths vary from a few yards to over a mile. Kelp 1s a problem

in some areas.

Ground Forces

‘. 43. Current Situation. It is assessed that the Argentines could.

; have reinforced their initial occupation force and by now (6 April)
achieved a strength of 3,000. The initial force consisted mainly

of Marines, but elements of the Airborne Infantry and Infantry are

now understood to be involved. The only heavy equipment we believe

to be present are APCs, these being the LVIP-7 amphibious tracked

armoured car with turret-mounted twin 12.8mm machine gun. The

Argentine Marines hold 22 of these APCs. They are also equipped

with 105mm artillery and 1t must be assumed that thils 1s present,
" but we cannot as yet assess the number of pleces. There 1s

some cvidence that the Argentines may be planning to replace

the Marlnes with Army units.

44, Argentine Intentions. The Argentines probably intend

the final strength of their occupying force to be that of an
expanded brigade group, possibly five to six regiments totalling

between 5,000 and 8,000 men drawn from their elite units. Fecause

of their inability to cover all the beaches and because they

18
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W will probably assess that the vital ground is in the North of
Fast Falkland (which includes Port Stanley, 1its population, its

port facillties and the airport), they may be planning to occupy

that area with up to three regiments. One further repgiment

(approximately equivalent to a Eritish infantry battalion) could

be then deployed to La IFonia and another to West Falkland. If

they are to reach what we assess to be their desired maximum

force level together with the assoclated stores and heavy equipment,

the Argentines will need to make steady use of thelr air transport

capability over the next 6 to 10 days. They will also need to make

full use of thelr amphiblious 1ift capability te being in further
‘. heavy equipment. There is already evidence that the amphibious

forece 1s returning to base for.this purpose, and in four days time

it can be expected to have delivered another load to the Falkland

Islands.

k5. Defensive Preparations. The terrain will force the

Argentines to édopt a static defence posture. There is little
natural cover and the ground is both soggy and stony, making

the preparation of defensive posltions difficult and requiring

considerable engineer stores, But there wlll be enough time before
" the arrival of our Task Force for the Argentines to prepare
adeqguate defensive positions with overhead cover. They will be

able to prepare an obstacle plan and to position combat supplies.

There will be time to reconnoitre and improve routes for moving

reserves and to bulld hellicopter pads. Artillery, englineer

plant (eg for airfield maintenance) and mechanical handling

equipment 1s probably iIncluded in the 1list of equipment being

moved by sea. Once battle is jolned the movement of reserves
19
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will be difficult unless they had use of helicopters. It is
unlikely that many of these wil) be deployed on the island
because of the high fuel and servicing penalties that they
would incur.

W6. Supporting Arms. Because the going is so bad it 1s probable

that only a few tanks will be deployed to the islands. Fire
support will be provided by artillery; both 105Smm and possibly
155mm guns are likely to be deployed, although evidence for
this 1s awaited. In any case, each battalion will have 1its

integral mortar support. It is not known precisely how many but,

given overall holdings of 81 mm mortars, the figure would be
at least 8 tubes per regiment.

47. Light Alr Defence. e would expect to see deployed a

proportion of both of their holdings of Blow Pipe (120 missiles

/20 launchers) and Tiger Cat (150/6), and in addition they may

sea lift some of their 20 mm OERLIKON AAA guns (240) to the

Islands. Ve do not believe any of these equipments have
assocliated land based fire control radars and the effectiveness
therefore of local ground-based alr defence will be linited to
daylight visual engagements 1n good weéther. They would however
be very effective agalnst helicopters. Full details of Tiger

Cat's capabllity are given in Annex E.

48, Sustainability. Given that there is a minimum 10 to 12 day

build up period available to the occupation force in which to
consolidate their supplies, we would assess that they will have
ample time to stockpile sufficient supplies of ammunition and
other combat suppllies for a brief defensive operation. They may

have diffléulty however, in providing sufficient stoclks of

20
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% artidlery ammunition for 105mn and 155mm guns, if any are

landed. If a blockade were to be applied, then provision of
food (other than meat) water and gencral living conditlions
vould pose the greatest problems. Similar conditions would,
of course, apply also to the civil population, except that

they are accustomed to making the best use of inclidental

sources of water whereas the Argentine military are 1ikely

to depend on the one main source of water above the far Viestern
extremity of Stanley Harbour.

49. liorale. The Argentine Garrison will, in their present

" mood, probably firht tenaciously. But their forces have not

seen active service for over 60 years. If exposed to protracted
blockade and 1f they start to doubt their ability successfully
to defend the islands, the Carrison's performance could be less
than staunch. The bravura Style of General Galtieri, a
cavalryman, may well have washed off onto Army comanders at
every level. Cold military loglc may not be a feature of their

appreciations.

Naval Operations

50. The Argentine Navy could in theory threaten the Task TForce and
‘ also provide naval gun fire support (NGS) to the Island Garrison.
e have dealt with the limited offensive capability of the
Argentine Navy earlier at paragraphs 1) - 17. Its capablility

for NGS is theoretically good but is reported to be rarely

practised.
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51. Offensive Support. The Argentines wil) see offensive air

support as a vital ingredient in their defence plans. Thelr

nearest mainland base, Rio Grande, some 340 miles VSV of Port
Stanley houses all 57 of the A4 fighter bombers. This deployment
means that the aircraft can be used in the Falkland area with
hirgh sortie rates and a maximum bomb load.

' §2. There is little data available on whilch to base assessnents
of the scale of the attack that might be made from the air

resources at Rio Grande. But they could mount 60 - 80 sorties

" per day, together with a few from the small fdrcé of Canberres
and possibly some more from the carrier. The Falkland Islands
are on the limits of range for Mirage III and V alrcraft.
Nevertheless if the liirage force is concentrated on the more

southerly Argentine airfields this could pose an additional

threat to our surface and land forces on and near the Falklands,
especially on the estern half of the Islands. We assess this
as a serious threat to any assault force unless local air
superiority can be achieved. The threat would be reduced 1if

the Argentine bases were disrupted.

53. It is unlikely that attack alrcraft will be hased on the
airfield at Port stanley since the pressing need there will be
for air defence and the ground facilities would be eritically
overétretched by a nixture of air defence, attack and transport
aircraft. The major limitation affecting all attack operations

is 1likely to be the lack of a modern navigdtion attack systen

in Argentine aircraft, a factor that will restriet all operations

to daylight and to visual conditions.
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54. One final possibility might be the use of misslle-armed

i:rass strips on the

~

helicopters based on one or more cf the
Falkland Islands. These helicopters might be used in ground

support, or even to attack surface units at sea.

55. Air Defence. The six NMirage Vs presently (6§h April)

based at Rio Gallegos could provide some air defence cover over
the Falkland Islands. Their time on station would be about 40
minutes after a transit of 420 nm from the base, but the alrcraft
would be limited by the lack of an all-weather capabllity and

by the absence, as we assess it, of radar control.

56. 1If all or mest of the other 18 Mirage Vs from Moreno (Ruenocs
Aires) were redeployed to Rio Gallegos it would be possible to
maintain a CAP cver the Port Stanley area, though this would be

a very inefficient use of resources that might quickly affect
serviceability rates. The eleven lMirage IIIs at Tandil and
lariano could provide an all-weather capability. But they

have a shorter range than the Mirage V and could only Jjust

reach the Port Stanley area from Rio Gallegos. They would necd

Port Stanley. With only 2 XC 130 Tankers avallable, thls concept

of operations will be very constrained. The Aircraft Carrier
could also be used to provide an all-weather Air Defence
capability with its AUCs, but 1t is likely to need these
aircraft for its own protection. We assess that the best forn
of air defence for Port Stanley would be afforded by statlionlng,

say, four lirage aircraft on the airstrip there. Because of

the lack of night operating facilities and as it is the more simple
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as well as the lighter of the two types of [lrage, vwe assess
that if liirages are deployed to Port Stanley airfield they will
be Mirage V.

57. Ye corclude that only a limited alr defence capabillity is

1ikely to be available to the Argentines at Port Stanley, and
even then only in daylight and good weather.

STRENGTIS AND VULNERABILITIES

Strengths
58. The strengths of the Argentine position are:
a. Possession. They hold the Islands. Thelr determlinatlicn

and their confidence is riding high. But their morale may
crumble in the face of a major reverse.

b. Time. They suspect that they have a few days before
the first SSN will deploy into the operational area and

?2 - 3 weeks before the Task Force arrives. During that

time they may be able to monitor the progress of the Task
Force with some accuracy. The time of passage also glves
them the opportunity firstly, to pre-position thelr naval
and air forces to best advantage; and secondly, to reilnforce
the Falkland Islands garrison, dlg in and prepare for any

assault.

Ce The Garrison. Provided their lines of communication

.are not interrupted, they can build up the Garrison to the

size they deem necessary. This 1is probably in the order

of an enlarged brigade group of 5,000 - 8,000 men, together

with supporting weapons. It will prove difficult to dislodge.

2k

008 T86¢1) SECRET UK EYES B



”ﬁ SECRET UK EYES B
\

" d. Alr Pouwer. The Argentines could launch limited air

attaclza c¢n the Task Force during the approach phase, but
only in daylight and good weather. They have considerable
though unsophisticated offensive air capability from the
mainland to an arc Just to the East of the Falkland Islands,
but only in reasonable weather.

e. The Civil Population. They hold the British population

and may well be able to exploit their presence to deter

any assault on the key military obJectives, which coincide

with the concentrations of population.

. Vulnerabilities

59. There are, however, weaknesses 1in the Argentine Armed
Forces, namely:
a. Navy. Their Navy cannot match the RN forces which
will be deployed. It is especially vulnerable to the SSH
attack. They lack afloat support. Progressively, the
Argentinians will have difficulty in maintaining ships on
station for protracted periods.

b+ Adr Defence. Their air defence capability over Port

. Stanley 1s likely to be limited in good weather, and

negligible in poor weather and at night.

Ce Inexperience of Joint Operations. The Argentine

Armed Forces rarely work together and they lack practical
experience of joint operations. The art of producing a

cohesive and effective defence plan may be beyond them.

Thelir command and control arrangenents are llkely to be

brittle.
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oy Limited Reconnaissance. The Argentines are unable
1

to maintain 24 hours close in reconnalssance to the

Falklands. Their open ocean surveillance ecapability ie

limited. Thus, althouzh we may not achieve stratesic

surprise, our chances of gaining tactical surprise for an
assault are high.

e. Lines of - Coumunication (L of C). The Argentine

Garrison is wholely dependent upon its L of C with the

mainland. The sea link is highly vulnerable to interdicticn,
yet they cannot afford to neglect it. Stanley alrport is

the Jjugular veln of the air link, and it is susceptible to
attack. ‘

COUCLUSIONS

60. Ve conclude that the Task Force will hold the balance of

military povwer at sea, except in clear weather, when it could
be vulnerable to alr attack.

61. UYe also conclude that the Task Force has the capability to
repossess South Georgla with minimal risk. It can separately

secure a bridge head on the Falkland Islands, but the Argentine

Garrison will be hard to dislodge particularly if loecal air

superiority is not achileved.
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62. Ve finally conclude that if the Argentines were to suffer

an early major reverse at sea this would substantially erode
their confidence. TFurthermore 1t would put at risk their ability
to sustain the TFalkland Islands Garrison, particularly if their

offensive alr support were degraded.

Annexes:

A. Argentine Havy and Haval Air force.
B. Argentine Army.

c. Argentine Air Force.

D Alrfields in the Falkland Islands.

7 Tiger Cat detalls.
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ASSNSSHENT_OF ARGENTINE MAVY AND_IAVAL ALD _FOCH
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AT _SURFACE WARRARE

1. The Avgentine Navy regularly practices surface survelllance
wsing thelp P-2K HEPTUNE alrcralt and a gearch rate of 22,000
square miles per hour (30% of a NINMROD eapability). Thelr
surveillance may be linked, 1f not initially triggered, by a

two NI/DEF sites. Long range surface survelllance could also be
conducted by the C-VA embarked S-2F TRACKER aircraft or visually

$11 may also be used by their frigates

hy shore hased aircraft, W

or larpger surface vessels and by their submarlnes.

. 2 Thelr best ASVW systenm is the two PYPE 209/1 diesel. submarines

“ e

it prc-positioned for force intercept; however the requirement for
4 dual ASW/ASUW role may 1limit salvo size. The German gem 4
torpedo 1s carried, with a range of 12/13/6.5 nm at 18/25/35 knots
and an impact fuse.
% MM38 EXOCET is widely fitted in U ex-US destroyers, 3 Type A 69
frigates and, possibly, in at least the older of the two
Type |2 destroyers (neither ship had EXOCET on original build).
This system is rugged and simple from the operators point of

. view and a b.et,terj than 50% availability should be expected.
With the limited missile range (23NM) and the difficulties of
nover the horizon targeting", active radar would provide the
surest means of targeting. The Argentines are not believed to
have fired more than one EXOCET and may well experlence difficulty
in co-ordinating missile firings and gdnnery. A total of 40 (max)

missiles '1s consldered their entire stock.
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ANNEX A _TO
PCOS(1)/26

" DATED 6 LPRTL 1982
m‘ (Continued)

I, The SEADART system fitted to the 2 Type U2 destroyers is

o3

horizon limited to a range of about 18NM and has never been
fired by the Argentines in the surface mode.

i The use of attack ailreraft in iron bomb attacks 1s probable
although unlikely at night. It i1s believed that some air launched

All 39 EXOCETS have been purchased, but are not yet serviceable.

They are not believed to have ARMs. The ALr I'orce could provide
a limited ASUW capability with its A-4B/C and CANBERRA airecraft
but effective co-ordination of air operationsvis lacking.

‘. Close range ASH operatlons using 5 naval ALOUETTE helicopters
with AS-11/12 missiles could possibly be conducted from the CVA
or Type 2s. The state of training and co~-ordination of these
operations is likely to be of low quality.

ANTI AIR VARFARE

6. The primary Argentine naval AAW weapon system would be the

4

SUPER ETENDARD of whiéh at least 5 have been delivered. These
probably cannot be operated from the CVA, whose catapulé and
arrester gear are reported to be inadequate. SKYHAWKS could
provide a limited AAW capability with primitive AIM-9 AAMs but
would require excellent fighter direction which is probably,
1imited due to alr search radar mainténance problems. The
SEADART system on the Type 42s has never been fired since
arrival in Argentina and on the SANTISIMA TRINIDAD is believed
to have been ineffective since building due to MK 19 gyro
jnstability; the two ships with this system have a maéazine
capacity of 22 missiles each - no reloads are avallable from

ashore.
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ﬁ DATED © APRIL 1072
W (Contim

[ Alr scarch radars, with the exception of Type 965 and Type 992

In the Type N2's, are old and are reportedly 1ncff€?1vc. Fire

control radars on the old ex-US ships do not have an ECCH capabhility

snd are reported to be suffering from naintenance problems.

betectlon rances on the Sea llarrier are assessed at a maximum of £0

miles but this will reduce to horilzon range (9 - 12 miles) when the

lfarrier 1s at low altltudes.

B Point defence on all ships would mainly be gunfire and Seacat

on the Cruiser (which 1s reportedly in harbour and whose system 1is
'. suspect); this capabllity is limited due to ohsolescent systems

and, on the CVA, restricted to hand powered 40mm guns. Deployment

of hand held BLOWPIPE SAMs is possible but would be limited to

daylight operations only.

9. Therefore, unless the SEADART systems are serviceable,

AA defence 1is limited to guns.

NAVAL GUNFIRE SUPPORT

10. The single 6" gun crulser is not believed to be serviceable
and remains 1n port as at 4 April; 1t must be assumed that they

" could get her to sea by the end of April and that she has a full
outfit of ammunition.

1l. The Argentines do have at least 33 guns of 100mm or greater
with a NGS capability; the ex-US destroyers are most likely to
be used in this role due to their large magazine capacity and |

system reliability.
12. Effectiveness in NGS would be limited due to probable lack of
training and exercise. The condition of fire control systems and

turret alignment 1s unknown but 1s unlikely to be accurate.
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FHLARKED ATRCRART _CAPARILITIFS

13.  A=UC Shyhawk. Capable of (600 kts but normal attack speed
N0 ktes. Main offensive armamcent is iron bombs but it could
probably only launch from the carrier with 4,000 lbs; rocket pods

may also be available. Defensive armament is the AIM - 9A/B

Sidewinder (but only 2 missiles per alrcraft are carried) and 2

¥ 20 mm eannon. The aircraft does not have a modern nav/attack
system and would be ineffective at night or in poor weather. The
aircraft has a good low level performance and is highly manceverable.
The Sea Harrier should be able to outfight this aircraft.

14. S-2FE Tracker. Sonobuoy and MAD capable. No detalls available

on state of the system but generally a poor ASW aireraft. Capable

of four hours on task, 100 miles in ASV role.

15. SH-3D Sea King. Capable of 4 hours on task in ASW role.

Probably has Mk 44 torpedo. Not as sophisticated as the RN Sea
King and unlikely to perform effectively at night.

Land Based Aircraft Capabilitles

16. T-28 Trojan. No firm knowledge. Believed to be twin seat

propellor driven trainer fitted with air to ground rocket ralls.

17. Super Etendard. Transonic single seat attack fighter,

optimised for low and medium altitude operations. - It has a highly
sophisticated and accurate Nav/attack system. Armament - 2 x 250
kg bombs and 4 x 400 kg bombs, Magic air-to-air missiles or rocketg

pods. 5 alrcraft were reported to be fitting EXOCET AM 39 missiles

and could be completed by late April.

A=}
o3 T56(1) , SECRET UK EYES B




8 0 STl il O T A

ANNEX A0
?““ - BERS(T) 726
w DATED G APATL_ 1942

]

10, 2L leptune. A very old maritime reconnalssance ASH alrcralt.

tlo further details available reparding perforuance.

19. fﬁ:i}Q"gg@g:§£§g§ﬂggE.‘ Troop carrylng hellcopter. A wide
rance of armament can be carried but no details avallable on
Arcentinlan fit. Maxz crulsing speed 146 kts, can carry 16 troops.
taximum pange at normal crulsing speed 355 miles.

20, Aloutte 3. Light helicopter with acconmodation for pilot
and 6 personnel. Max speed 113 kts. Max range 298 nm.

AHRTI SUBMARINE VARFARE

21. The Argeninians do not often get the opportunity, 1if ever,

to exerclise with high performance SSNs. They apparently consider
their best ASW platforms to be the 2 x Type 209/1 submarines which
have a limited broad band passive search capalblity with thelr sonar.
surface ship sonars are limited to the surface duct and the medium
frequency Type 1841 in the 2 x Type 42s 1s the most capable but
requires constant and careful attention to achieve thils capability.
The ex-US sonars are obsolescent and would be of very limited use.
The DUBA sonar on the Type A-69 frigates wéuld be capable of close
range operations only.

22. Thé TRACKER and SEAKING aircraft are capable of JEZEBEL
operations; this equipment is similar to that used by the UK but

the aireraft on board processing equipment (which 1s unknown)

determines the effectiveness - this equipment 1s unlikely to be

as sophisticated as that used by the UK or US.
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?3. ASY torpedoes known to be in the Argentine luventory linclude
the US K 44 1od 0 and MY 37; the 1K 46 Mod O may also be held.

"he Vest German SUT wire guided torpedo has also been reported
but this 1s not confirmed. Prigates and larger ships also

have 375mm mortar (2200w range), ledgehog (274w range) and

depth charges. Alrcralt would probably drop the UK HK 43
torpedo. 'The general assessment of thelr ASW capabllity agailnst

the UK threat 1s low.

MINE WARFARE

2. Argentine mine stocks are unknown but may consist of US

ailr dropped Type 52/55 miﬁes. The Type 209 submarines do not
have the modifications to lay mines but the ex US submariﬁes do.
No German mines have been sold or manufactured. The Argentinlans
conduct an apparently vigorous MCH programme with thelr six
ex-hiritish Ton class coastal minesweepers, demonstrating thelr
awareness of the mining threat.

25. DBoth the P-2 and TRACKERs are aséessed as being capable

of dropplng mines.

COMMAND AND CONTROL

26. With the exception of the two Type 42s, the Argentines

have a variled collection of old communications equipment. The
CVA and two type 42s are configured to link data by an updated
Ferranti CAAIS but they are not believed to have the operational

proficiency to make effective use of thils capability.
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NCDS(T),
DATED 5
{Contin

7. They are not belleved to have a secure volee capabllity;
they use the US MK 10 IRE s‘lvstcn, probably with thelr own
codes. Interrated Alr TForce and Naval Alr Force operations are
not known to have taken placc. Eaeh of the armed forces

is autonomous and Little 1f any experience of Joint operations is
Control of exercises is vested in the

avallable to themn.

tndividua) arm's Commander in Chief and there has been no apparent

co-operation or co-ordination.

SUSTAINABILITY OF OPERATIONS

28. The Argentine Navy is known to suffer from electronics

malntenance difficulties. Also, after short perlods at sea,

ships require alongside maintenance with often diffcult to obtailn
spares requirements. The major surface units are believed to be
RAS capable from thelr single large tanker (which is currently

1imited to 13 kts) although they normally refuel in port and at
anchor. The CVA 15 limited in operations as 1t can only carry 290

tonnes of A gas and 333 tonnes of Jet fuel. Stocks of fuel supplies

are unknown, but are probahly sufflciént for short term operations.
The Argentine merchant marine consists of about 200 general cargo,
tanker, and passenger vessels, of over 1,000 tonnes,'most under

national control, avallable for national resupply purposes. The

Argentine Navy does not have a centralised logistic control system

which apparently multiplies individual) ship supply problems,

A=l Skyhawk operational availability 1s running at about 40% .
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AUNEX A TO
L3 BeNs (1) 731
BETEN 6 APRTL 1082

{Continued)
20, 'The sophisticated modern equipment in the two Type 42s will
present major sutainability problems; the SANTISIHA TRIMADAD 15
Imown to suffer from a 1%19 gyro defect from building which will
probably render both the gun and missilec systems ineffective.
Given the known maintenance problems of these systems and the
Inabllity of the Argentines to obtain spares, it is unlikely if
more than one fire control channel 1s available between the twvo
ships,
30. '"The o0ld ex US e¢rulser is unlikely to be capable of serious
surf'ace action but may be capable of NGS. She 1s known to have
machinery problems and has, so far, remained in bharbour. Since her

most obvious application would have been during the initial

invasion, 1t is unlikely that she 1s capable of putting to sea.

31. The Argentine Naval Force, piven the low capacity of their
only underway replenishment tanker, is unlikely to be able to

sustaln operations.continuously at sea for 1onger than 3 - 4§ days.
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ATRCRATT CARRIER -
(ex COLOSSUS Qlass)

VEINTICINCO DI MAYO

CRUTSER -
(ex US BROOKLYN Class)

CENERAL BELGRANO

GUIDED MISSILE s
DESTROYERS (British
Type 42)

NERCULES,
SANTISIMA TRINIDAD

DESTROYERS - ’
(ex US FLETCHER Class)

ROSALES
ALMIRANTE STORNI

(ex SUMNER Class) -

SEGUI

HIPOLITO BOUCHARD
PIEDRA BUENA

(ex GEARING Class) i
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AMMEX A %0
DENST1) /20
DATED 6 £APRIL 1942
(Contimicd)

37 years o0ld.
Refitted 1969, Carrier
Alr Group of estimated
21 A/C. Usually comprising 11 Skyhawk,
6 Tracker, Il Sea Eing. Mo other wain
armanent. Speed 25 Knots max.
Endurance: 1200 miles ¢ 14 knots

6200 miles € 23 knots.,

by years old. Possibly

unserviceable.

1% x 6" MK 47 guns MER 30000%

8 x 5" WK 25 guns MER 15000%

2 x Qiad Seacat launches

- 70 missiles MER 5000%

Unlikely to have surface capabllity
with Seacat. Can carry 2 x unspecified
Helo. Speed: estimated 2 15 knots.
I'ire control v. old and unlikely to

cope wiht modern targets or agalnst

Jamming.

Modern DLGs. Capability as for UK
Type 42 but information suggests
TRINIDAD Seadart system 1s suspect.
In addition JIERCULES carries U x
EXOCET MM 38. Both have 2 Triple
ik 32 Torpedo tubes. Not known
whether equipped with Mk 44 or Mk
46 Torpedoes. Speed: 30 knots.
Endurance: 4000 miles € 18 knots.

39 years old. Baslc gun armed
destroyers with very old fire control.
4 x 5" Mk 38 MER 16000%

6 x 3" Mk 50 MER AA 6000%

4 x 21" Torpedo tubes MER 15000%

2 x Triple Mk 32 Torpedo tubes
lHedgehog & DC.

38 years old. Armament as for
FLETCHER Class but with twin 5"
mountings. In addition 4 x EXOCET

lik 38, -

37 years old. U4 x EXOCET
MM 38. 6. x 5" Mk 38 (twin mountings).
Same ASY weapons as other destroyers
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PRIGATES
(Veench Type AGO)

DRUMHONUD , CUERRICO,
GRAMVT LT

PATROIL CRAIMT

SURFARINIS

(SALTA Class-Cerman built)

SALTA
sAl LUIS

(¢x US GUPPY)

SAUTA FL
SANTIACO DEL RSPRRO

MINESWELEPERS/MINEIUNTERS

LIGHT FORCES

AMPHIBIOUS UNITS

LANDINO SHIP DOCK
[ex 1S 15D B)

CANDIDO DE LASALA

LANDING SHIP TANK
(ex US LST 1044)

CABO SAN PIO
LANDING SHIP TAKNK
(ex MOD US De Sota
Country Class)

CABO SAN ANTONIO

4 ex US LCMs

8 ex US LCVPs

7? Argentinian LCVPs
15? LARCs

cos Ts5(1)
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ANUEX A TG
DEDSLEY /a0
BATED 6 AVRIL 1962
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CContinngd)

ALiost new.
at nl] a il
2 ) !"A"l ﬁ\‘s }‘IX(.)C]‘l'Il
1 % 200 i GURH
2 ¥ Yriple Mk 32 Torpedo tubes

7 of various types. ALl gun
armed only. Two are ex US Tugs.
Two have 3 x 4" guns. Three are
4o M run armed ex US Auxliliary
Ocean Tups - good range.

1200 tons. DNelivered 1974,

8 forward torpedo tubes, 6 reloads
(s57). 10 kta sunfaced. <0 kts mAax
dived for short burst.

2000 tons.
our aft.
surfaced.

burst.

6 forward torpedo tubes.
14 preloads. 18 knots
15 kts max dived for slhiort

6 ex~DRritish TON-Class.
Refitted in UK in 1968,

12 assorted German, Israell, and
uUs Types.

Range: 8000 miles @ 15 kts.
Lift (troops) 18 Officers
182 troops

Range: 0500 € 9 kts.
Lift (troops) 18 Offilcers
116 troops

Range: Not known.
Lift (troops) 30 Officers
604 troops
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32. NAVAL AIR TFORCE
Inits
3 Attack Sqns

1

1. ASW Sqn

1. Patrol Sqn.

1 “Helleopter Sqn

ol 2 Helicopter Sqns
®

cos S6(L)

MR A1 1 1160 SRR 1 T B

Type Total
#A=UC Skyhav 5

CT=20A Trojan

1
i
p)
‘Super Etendard -5
§-2A Tracker 6
#S-21 Tracker 6
P~2E Neptune 3

A.ouette 3

#S1i-3B Sea King
SA-330 Puma.

pol R N )

% Embarked
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TCRSII /726

BATED 5 APRIL 1952
(Concluded)

e o e 6 e e st o 42

Principal Pases

Commandante
Espora HAB

(Bahia Blanca)
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| s | | DCDS(T)/26 |
Do ; +  DATED B APRIL JQUZ

THE ARGENTINE ARMY

STRENGTH AND DISPOSTTIONS

1. The Army has a total strength of some 85,000; this is made up

of a regular cadre of 20,000 officers and SNCOs and. 65,000 one-year
junior conscripts. Whilst annual discharges and inductions run
from November to February, the more.elite units recrult  throughout

the year in order to maintain overall readiness.

2y Mobilisation plans were practised during the 1978 Beagle Channel

crisls when the Army was,able to 1increase 1lts strength-to 115,000

by M+15 and to 250,000 by M+180.

3. The Army's combat elements are grouped 1nto four Corps whose
locations are shown at Appendix 1. Its tactical organisation is

built round twelve brigades (two of which were not programmed

' to be at full strength until 1084-85).. Tactics and organisation

generally follow the US Army model with local variations.

Brigade strengths vary from 3,100 (Alrborne Infantry) to 4,500

. (Infantry). The outline of.the four Corps 1s at Appendix 8 5

About half the combat strength is based in the Capital and in
the provinces of Buenos Aires and Entre Rios (le in the .NW).
The. remainder is dispersed along the borders with Chile and

Brazil. The organisation of the Marines 1ncludes at 1east one

brigade and is shown at Appendix 6.

" 4. The Airborne Infantry Brigade is based at Cordoba and is
held in .strateglic reserve. It 1s made up of three Light Infantry

. Regiments (two are airborne), an artillery battalion and supporting

arms.
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, DENS(I)726
Lol DIGED 6 WIL 1968
{Gontinuel)
5 Tralning 1s generally effective but the large proportion
W

of one-year conscripts, with resultant turnover, limits the

50010 QF training to ecompany and platoon level; formation
oxercises are infreauent. Althoush the Army-wide standard of
all arms training must therefore he assessed as at the best to be
weak, elite units (eg airborne) probably maintain a hlgher standard.
‘the Army's morale and national pride are good, but its
effectiveness, particularly under testing conditions and after
on¢ or two reverses, must be open to question.

@ LeurrmEny
el The Army 1s equipped with a heterogeneous collection of

weapons and vehicles from the United States, Western Furope

and some of local design and manufacture. Much of it has been
bought since 1977. Supplies of modern equipment are, however,
inadequate and shortages exist in field formations. We expect
these shortages and inadequacies to be less pronounced in elite
formations. Major equipment holdings and capabilities, where
known, are at Appendlx T.

8. Armour. The armoured elements are equipped with a variety
of tanks of the AMX 13 varilety. It should be noted that

fifty eight Panzerjaeger K with a 105mm gun are held. Armour
protection on all armoured vehicles 1is light,

a. Artillery and Air Defence. Artillery and Alr Defence are

arcas of comparative weakness in the Army as a'whole; only’ _
twenty four 155mm SP guns are held (there are 168 towed). Most
Air Defence 1s provided by Bofors and Oerlikon, but some Blowplpe
and Tigercat missiles are held. There 1s no evidence that any
Air Defence fire control radar is held.
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‘ ANNEX- L2 70
" DENSTIY /46

lL--g g DATED 5 APRLL 1952
b5, i (ConceTuded)
LORTS1TCS : . | AR v ‘

i0. The Beugle Channel crisis in 1978 disclosed wenknésaes gy’
the logistic system, The movement of large numbers of troops,
ration resupply and coordination bLetween all 3 serviceélwevé

: p&rticu}ariy weak. ‘Although lessons may have been lgarnf-
since 1978, the Army}s logistic capability 'in full scale Operations

1s probably still one of its weakest éspeCtS; It should, however,

be able to mount limited opevationé at a place and time of 1its

bl 'SECRET
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. total approx 1700

-
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gotal 3,300
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@ ARSIITHE 212 FOOTRIY R
1. fnaourcd Vehleles
Tope Calilre ‘ Quantity Bf.’.'ﬂi‘é Heuavis
it I Slerman 15/105 Now/INSS 100 1500m 20001 Svallce
B B dama Tarde 105 min 110 2000 3000w
Al%=13 Lieht ‘Pank 75/90/10%m0 ne
b Jalf Pracks 136
MOVAG Crenadier 72
Jupdpanzer X 105 mm 53 2000m  T.62mn Murret
Gun
HOVE 1
- MG AMX=VITP 28
Panhard APC AU 1i-00 90 90 2000m  Direct Fire
BOX SC - Relzian
TAIN VCTP APC 100 20mm fun or
mortar
4113 APC 264
AVK VC1 APC - it
INTP=7 ACP K0 (estimated)
V=577 ACP y
LVTP ARV | 4
o NX-13  AVLB 2
2. Artillery
155mm SP gun F3 24
155mm Gun L-33 78
155mm How 5
155mm Gun _ 25
155mm How 60
105mm How/Gun 14y
Hote: '
1. Tois tank is a 1ight Austrian tank not to be confused with the Genaan Panzerjager
tank. ,
B7 -1
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1050 low

105 Pack How P=56
T5imn Potors Gun I~h0
f&LSﬂE&

9orm AA gun -

BOmin AA gun L~70

UOmu AA gun - ‘

IOmn AA Qn

_ 3Ssyun’ AA 2un

30um AA .g,uh

20mm AA g(m

AA missiles -

Blowplpe

| : "Pigercat

‘Roland 2 -

r

- CLalibre Quantity

6

9

260

6

16
8
s
36
210

120 -

39

Rockets and Recoilless. Artillery

127mm Rocket (SAPBA)

105im Rocket (Pampero)

i 105nm 90mm ‘and 7‘Smm' recoi].legé :

' 100mn Cobr'a/Mamba

3o An Rocket Launcher

' Blowpipe
' ’1‘15eréa§ il

“Rolard 2

wemsE e

\

100

35

NK

0 us
SECRET

F’h er

Total 105

= 200

Total AAA
= Lol

-+ 20 posts -

e fire units -
' 'no radar

. Mtd on’

'shelter'.

AW -

unconfinzed

20 posts

‘2 fire posts
. no radar

Mtd on

"' tshelter'. -
. -uncqntimed



T
1ANABA

CORRA

Mortars

lé(Xrux: i)rén,d |
1206m LR Moi*ﬁar
81mn Mortar
8lmm vadf
8lmn L Mortar

Army Aviation

- Bell OI130

UK-12

UB-111

RBell 218

Puna.

SA-415B LAMA
'AB-109 ;

CH-lUTe -

Communications:

©IVRC-321

| VRG-322

*{F Transmitter -

. TRC-300

c0s 735(1) -

g b A

PO

_ 1000 (unconfirmed)

NK

50 launchers

22

100

"
482

10

BY - g
SECRET

Argentine produced

Light He].icopter" '

Light llelicopter

. Utility: some aArmed

(rockets and MG)
1 lost :

DRy

1 lost

Ut1lity Helicopter

i Armed Helicopter f'

TR

Medium 1ift

" Helicopter - -

UK HF radio véhic.le-‘g'e‘tf
- UK HF rz}ciiq v..e'hicle, -s_et_
. ‘HF manpack o
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Conpatible with VHI 4600
and Phillips VU 3600

Probably it ted in TAM tank

Probably fitted in TAM taok

Secure speech system

probably fitted in TAM -



j AHEEX G 70
4 DERA(T 736 i
- ‘ DASED 6 TAPRTL 1047
ASSESSUEND 08 ARGENTIIG_ALR_BOPCE
ATHGIA T CARARTLITLES
1. h=t Skyhawik. The 57 A-41 Skyhawk alreraft are the malnstay
of the geouwnd attack forece. The type first fles in the mid 1950's
aud 1t has been in the Argentine Alr Force inventory since
the 1960's. The avionics fit reflects 1950's technolopgy a simple
navipgation and weapon alming system. Desplite the simplicity
of the alrcraft, bhowever, the Arpgentines have been unable to
maintain an adequate spares back-up with the result that half
-OF the aircraft remain unserviceable; some of these could no
doubt be pressed into service in a vartime situation. The
alreralt has 5 load carrying suspension polnts and 1s fitted
with two integral 20lM canons. The quoted maxlmum load .
is 10,000 lbs however a more realistic load would be 2 x 1136
litre fuel tanks and 3 - 5,000 1lbs of stores (bombs, rockets
or Bullpup ASM). The Skyhawk can carry 3 Bullpup missiies
which have a range of GNM. The radius of action will be dictated
by the alrcraft configuration. Typlcal examples are:
as External Fuel, 2,000 lb weapons, R of A 540 nm, but
. requiring 2,400 m runway.
be Full internal fuel, 1,500 1b weapons; R of A 200 nm
requiring a 1,250 m runway (eg Port Stanley).
2. The Skyhawk has an in-flight refuelling capabillity and can
also act as a tanker itself. Illowever the Air Force has 2 x KC - 130
tanker aircraft and in-flight refuelling 1s regularly practiced

between thils aircraft and the Skyhawks, It has been reported that

some Skyhawks are armed with the Israeli "SIAFRIR" (short range,

C -1
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LR bcwlngeg) dopfight ale-to-ale misgile and 1t is possible that a
pwaber are equipped vith Sidewinder. Thus, although the alreraflt
o uced predominantly for ground attack and bearing In mind that
the missiles are essentlally short range, possibly fitted for
self defence, the Argentines mwipght nevertheless see the
sireraft being used in a visual alr defence role.

warhead. The missile is radio command guided along the line of

sight.
‘3.  Canberra B62. The Argentines have 5 x B62 and 2 x T6A

Canberras. The T64 has no bomb aiming equipment and 1s not discussed
further. The B62s are fitted with; radlo altiméter, VHI' radlo,
Doppler navigator, autopilot, TH and SFOM bomb sights. The followlng
weapons may be carriea:

'a. Bomb Bay. Up to £,000 1lbs ballistie bombs or 7,000 1bs

retarded bombs or 650 gallon ferry tank.

b Wing pylons.. (L each wing). Varlous sized bombs or

SNEB rocket pods can be carried.

e Limited evidence suggests that weapon delivery accuracy 1s
good, perhaps the best in the Argentine Aif Force, but, precise
'. results arc not available. Attack profiles can be expected to range

from low to medium altitudes.

5, The radius of action with full internal fuel and 2 x 250 gallon
wing tip tanks 1s 750 nm at high level or 270 nm at low level. If
the bomb bay tank is filled, then the weapon load 1s all carried on

the wing pylons and the radius of action is extended to 1200 nm.

W ¢
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6. he nain base of the Canberras was previously thought to hnve
;s 41'H':i.x’/\i»‘f'.?l!\ (31478, GO289V), but some or all of them might now be

baned at RIO CUARTO (33059, 6h16M). From this latter location
the 9 alperaft Just have the range (1200 mm) to reach the PFalklands,
but armed only with 2 x 1;000 1hs bombs. Operations from PARAHA
place the Canberra outslde Lhe ranpe of the Palklands,
1. MIRAGE 11I. This, the 'K' variant whieh fipst flew 1n 1962,
and the Mirage 5, are the most modern alrcraft in the Alr Force and
fforn. the interceptor fobce. The primary navigation aids are Doppler
and Tacan with assistance from the CYRANO fire control radar (Sec
Appendix 1).

‘. S A passive warning system is fitted and provides warning of I
and Jow J band pulse or CW 1illumination of the alrcraft.
g, A maximun payload of over 4,000 kg is possible. The alrcraflt
has a centre line station and 4 hardpoints under the wings. The
centre line and inboard station can carry 1,300 kg loads and the
outbioard pylons 200 kgs. Two 30 mm canons are fitted in the wing
roots and 455 kg bombs and rocket pods can be carried for attack
missions. Matra 530 or SHAFRIR AAMs can be carried on alr defence

missions.

" 10. Radil of action are as_follows:

Intercent profile - Tull internal fuel 400 NM
ALl high level 2 %' X,300 litre

external. 2 x AAM
2 x 30mm canon

Attack ~ TPFull internal fuel 250 NM

Low-Low=Low ¢ % 1,300 litres

external. 30 mm canon
2'x 1000 1b bomb

Attack - As above 400 NN
High-Low-1ligh . :

C~-3
cos 1s6lL) SECRET UK EYES B




.]-]-'- "12_1(,_,(;_') Mhis aircralt and its weapon carrying capabil.lfj:y m
: u.‘."w.m» to, the Mirage TIT but the Hirage 5 has slmplified avionics
(gunsifht rudjo compnss; no radar but possibly ia liLLod wilth

Israell range onlJ pulse dopgler radar). The alrcraft 13 capnble of

operatling fPOm.Séﬁi prepaved stvips and at a normal operational

: wéight thld'negd-a ground Eoll of some 5,060 feet (1,700.14).

Radll of actibn are as l'ollows: '
&nteréept  L - Fﬁll internal fuél ) | L600 NI
ALY ‘high level 2 drop tanks

2 SHATFRIR
2 X 30 mm canon

_Attack : - Jull internal fuel . 275 NH
Lo-Lo-Lo . .o 2 drop Lanks LR W
i : 2 x 1,000 lbs bombs
or rocket pods ;
2 x SHAFRIR
2 x 30 mnm canon

12, .A1thoﬁvﬁ:1£'can noﬁ yet be confirmed the-Mirdge 5 might be
fitted with a Lear-Sieg1er inertial navibation and. aLtack system.

13 : Qabre. Thc status of the F—86 Sdbre is unknown. The aircrart 1s
: esacnt1a11y a sub~son1c air defence aircraft fitted with I 0 5 inch

: machine guns, a1thoubh i1t can be employed in a 1imited ground attack

ro1e.' The. Sabve 1s a very manoeuverable aircraft when enmaged i
close air coMbat and could be a match for the Havriér; hdweVer'it"
.re11es .on good '‘ground control for an air 1ntercept and the ueiLht of

shot on tarret of 1ts machine guns might be 1nadequate. MaximumM
i e
: radius of action in a high level profile with full 1nterna1 and

.(-external rucl is i 000 nm. The maximum tactical radius is 530 nm._‘

wau:lh.-'Pucara.:; The Argentine aircraft industry has ;roduced 1£s own
.turboprop COIN aircralt named Pucara. It. 15 a simp]e alrcraft f

capab1e of ;perating from short, semi prepared strips in the ordep ;
of 1, 000 feet and in addition to its 2 integraI 20mm cannons. it can

carry 3 300 1bs of weapons or fue] on its 3 underwing suspenston point%.f

A .,_: G G -“ A ; % i L .‘ . i
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2 Inteeontor
Michiter/
Poaber Sang

2 hMtack Squs

P llellicopter
and Search
Seis

I Transport Sqns

1 Photographlic Sqn

4 Training Sans

5 Support Sqns

cOoS TS6(1)

Type

Canberri -6

Mirace TIX
lilrage V

A=1 Skyhawk

=061 Sabre
=341 entor
UH=1} Troquois
ThA=<HA Pueara

el 212

Sikorsky S-537
Sikorsky S-(1N
Sikorsky S061R
Piper PA 31 Navajo
C-AT Dowrlas Skytrain
HU=-168 Alhatross
Aero Convnander 500U
Hughes FModel 500
Swearingen Verlin IV
SA 315 B Lama

Lockheed Hercules
Boeing; 707

okker =27

Fokker P-28

IA 50 Cuarani II

C-N7 Douglas Skytrain

DHC=6 Mwin Otter

IA 50 Guarini II
Lear Jet 35

MS 760 Paris
T-34B Mentor

T34 B Mentor

Cessna 182

C-I7 Douglas Skytrain
Hughes ¥odel 500

Aero Commander 500 U
JA 50 Guaranl II

A-U KC130

=5
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HAME COORDS R/W (ft) (ft)
GIEN UROUIZA 3% BT H4S 688 x 1NT 243
60 28 L8y Asphalt
DR MARALNO MORENO 3l 33 hos 874 x 12} 105
58 L7 200 Asphalt
TANDLL 37 14 0BS 8366 x 157 574
59 13 W4W Concrete
EL PLUMERILLO 32 49 558 9885 x 177 2310
68 U7 osY Conerete
VILLA REYNOLDS 33 43 488 7545 x 164 1591
: 65 23 08w Asphalt
MORON 34 40 388 10334 = 131 98
58 38 36W Asphalt
kL PALOMAR 34 36 378 6910 x 164 58
58 36 42W Concrete
RECONQUISTA 29 11 308 6ULT x 164 157
59 41 30W Concrete
GEN ENRIQUE 45 47 148 7710 x 164 190
MOSCONI 67 27 U46W Concrete
PUERTO DESEADO b7 hh 098 4921 x 98 266
65 54 07W Asphalt
PUERTO DESEADO 47 43 128 4800 x 110 271
NAB 65 55 31W Asphalt
RIO GALLEGOS 51 36 278 11647 x 136 66
69 19 28W Concrete
SANTA CRUZ 50 01 128 6562 x 98 - 371
68 35 00W Asphalt
RIO GRANDE 53 46 U458 6561 x 130 43
67 45 oOwW Concrete
PUERTO MADRYN(CIV) 42 45 248 7283 x 262 446
Capable of landing 65 05 47w Graded Earth
cu7
PUERTO MADRYN(NAV) 42 47 38 1921 x 164 230
Capable of landing 65 01 04 Graded Earth
cu7
C -7
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CYRANO IMYRE COsPUNT, RADAT

e —— T o S M P W P s B G5 P S RPN S B2 O

ﬂf Mhig equipment is en T Eand pulse rador that can operate in
cither an air-to-sir or air-to-ground mode., In the air-teo-air mode,
the nesesced range againgt a 10 sq m target for a 0% detection
probability is 21 . ‘The radar suffcers from clutter below %000 m.
2 Tu the sir-to-ground mode, the radar can operate in a
Ranging, Let Down, Ground mapping, Merrain Avoidance and Contour
Papping mode with a range of up to 90 km in the CGround Mapping mode.
.’t‘ho GG includes a home-on-jam (10J) mode and pulse chape
discrimination.
B The radar operating frequency is between 9000 and 9600 MHz with
amn output power of 200 Kw. In the air-to-air mode the PRF is :
2000 Hz and pulse width 0.5 us, while in the air-to-ground mode the
PRP is 650 Hz and pulse width 1.7 us. The antenna is well stabilised
inverted casseprain system with a monopulse feed, it can scan a
maxinum of % 60° in azimuth at 50°/see and can be positioned = an”

in elevation by the pilot. ;
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PAYED 5 APYTL, 16082

AIREIELDI TH WALKLAND TSLAMDS

HEHEDR SPRTRES

1« Unere are 32 smalld landine steips in the Falkland Islands.
ey are mainly grass and they ranee from 1000 £t to 3000 ft
tane, They are deglinned for use by Yipht olvil Birsrat't up

Lo britien Horman Islander alrcrat.  Iour ol them have heen
draincd and were kept open throush last winter.

POIT STAILEY ATRITELD

2«  CLonatruction:
e The alrfield was constructed by a British Civi)
Enisineering Contractor for ODA and was completed in 1977.
The exlstlng runway (08/26) 1s 41100 £t long, 147 £t wide,
and was designed for POKEER F27/F28 aleeraft. Desipn LCN

‘. was 25 but the strip is known to he up to LCN 40 in many
places. Construction is 300mn of couwpacted crushed stone
malnly on In-situ white sand. Mhe pavement is surfaced
vith a minimum of 32mm of Asphalt, but it is up to 100mm
thick in places.

b. Alds. RT, WT and NDB.

cs  Liphting, No fixed lighting.

d. Usane. The existing alrfleld has been recently repaired
and 1t should be able to take a large number of C130 sorties
without scerlious deterioration. With regular minor repairs

1t should stand up to heavy usagce for several months.

€. Fuel. No fuel 1is stored on the airfield.: There 1s a

storage capacity of 50,000 litres in Port Stanley Town

Lelonging to the Argentine Air Force. Until the invasion,
' alrcraft refuelling was by bowser.

e Alrcraft Parking Apron. There 1s a small asphalt apron
(270 £t x 180 ft) near the terminal buillding. This would be
too small to take more than threce C130 Hercules, but there is
a car park nearby which could be converted by Argentine

engineers in a few days, and which could then take
additional aircraft.

3. Alrfield Development by Argentine Engineers. Argentine

Alr Force Englneers constructed a temporary airstrip 4000 ft long
50 ft wide iIn 1971 near Rookery Bay between Port Stanley and the
cxlsting alrfleld. This alrstrip was surfaced with US AM2
aluminium surfacing expedient which was lifted and removed from
the Falkland Islands in 1978. %ith the engineer plant avallable
on Last Falkland Island, augmented by extra plant which 1s known

D-1
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ol DeRa(17726
i DRLED G ARRLL 1902
‘ (Coneluded)

to be Inbtranslt feom Argenting, the Alv Foree Englnecrs could level
and surface a coupletely new airstelp on a suitable site J1i%e

Lhe one previonsly used at Rookery Bay. Alternatively In 2 to 3
wihe EG 18 estlagted that the exlsting alrfleld could be oxteudod

Lo 6000 'Y o maxiounm 1T a suefacing espedient such ags the US AM2

woth tmported. Ve have no knowledre of Arpentine ahllity teo

}.rw.v b bnlk refael)ling facilities on shore. "There dre soveral sltes
near Lhe airnort where an L9 could hewuch, and thla could be one way
of :in Ang in a large guantity of fuel in drums or tanks. BIven

i Lhey Have 1o dracones ond plllow tanks they could very quickly
scl up a signilficant resreve of aviation fuel near the alrfield,

W /"‘UKlQZ_ClE_EOVC“ Ar Transvort Operations from Stanley.
Tt pressed, the Arpentine Alr Porce should be able to Ofﬁg-atc* €130
Hu\cu1«- into Stanley Airport carrying a waxinium payload of 17000k,
In adaition the FOKKER 127 and F28s could 1y in fully laden. ALl
thls assumes that the airceraft do not refuel at Stanley and that
‘,huy arrive TI'rom the nearest mainland base. Decause there 1s no
permimcter track and the apron 1s restricted, the nuuber of sorties
will be limlted. 'They shold have no difficulty however in unloading
and clearing a minimum of say 12 alrcraf't per day, which would give
arn lovard alrlif't In the order of 200 tons, of stores per day.

b« Argentine Offensive/Defensive Air Operations. The Argentine
Hiragce LII .1rx;e V and their Al Skyhawks could operate from
Stanley Airf1e1d wlth almost full payloads to defend the island.,

The llmited parking area would agaln be a problem. If the Argentine
Alr Yorce Engineers choose to improve this, however, there is no
reason why, say, U4 of these fighter alreraft could not operate

from Stanley. The factor nost likely to limit the sortie rate 1s
that of fuel supply. With forward planning and the engineer work
descrlbed above it must there fore be assumed that the Argenine

Alr lorce could give themselves at least some air defence cover.
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o E(]Lf_:lg.!]*- PTGERCAT i disi l_’;n(f(} to be effective aE?ﬁlnSt

barpgebs cither directly approaching or those offering small crossing

distences or approach angles.

Operating data/limitationn. Operating data ia as follows:

pi
«

a. Ranges. maximum 4500m, minimum 1375m
(moot effeetive range in Lhe bracketb 1800~%2N0m ) .

b. Fnpagement ¥nvelope. maximum target speed 275 m/s (530kt):

maximum target height 2750m; maximum crossing distance 650-800n.

c. Visibility Kequirements (optical tracking)

(i) Target at 440%kts, mininrumvisibility necessary is

5000m .

(ii) Target at 5%50kts, minimum visibility necessary is

5800m.

-~

'd. Blind areas. To prevent the missile being fired directly

over the director there is a 'mandatory' blind sector varying

between 360 and 66° dependent on launcher/director separation.

EVASION TACTICS

B General. TIGERCAT employs optical tracking and the missile
sbeed is relatively slow, hence its relative ineffectiveness against
crossing targets. Tactics to be employed will naturally depend on
whether or not the locations of the fire control units aré known
accurately, and what other air defence cystemn are employed, but
the following maidelines should Se considered,

iy Locations of Fire Units Xnown. Where locations of Fire Units

are known accuratley, approach speeds head-on should be kept as

high as possible, preferably above %%0kts. Attacking aircraft should

fly as low as pocsible and make full use of target screening while

weaving to offer a crosaing tarset to the miseilon
o e

—




location of Fire Units ''vinown., While adopting the same

e us in A above, every opportunity should be taken to wmagsk
the aircraft rroﬁ likely ficlds of view. As the niceile control
requires optical traeking, any interruplion to the ability of the
tracker to maintain visual contact, particularly at small approzch
anples will reduce the pesasibility of accurate acquisition and
launch,

B Flying Above Operating Favelope. The maximum engapgement

tarpet height is 279%m (9000ft). Provided there is no air defence

threat above this level, llying at 9000ft or above will additionally

keep the attacking airveralt clear of AAA and small arms fire. (4s
‘ the Seca llarrier has a radar, detection renges at this height should
enable cnemy aircraft to be identified well outside AAM engagement

envelopes. )

7 Tactics following TIGERCAY' firing. As soon asg the pilot

becomes aware that a TIGERCAT nissile has been fired against him

he has & number of possible evasion options. Flying low and diving
for 'cover' could break the visual traéking sequence;j running

away from the missile at speeds in excess of 200m/s (390kts) should
_ensure the round drops astern and presenting a crossing target more

'.'than 800m from the fire control unit should prevent the missile

successfully following the attacker.

E-2




