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Sec/ACNS(0)
S0/DMO0
S0/ACAS(Ops)
S0/DS Int
MA/ACDS(Pol)
PA/AUS(D Staff)

OPERATION CORPORATE -~ PRESENTATION TO PRIME MINISTER -
15 APRIL 19582

1. The attached copy of ACDS(Ops)'s draft, for the
presentation to be given to the Prime Minister is circulated
for 2 star comment.

2. If you have substantial 2 star comment it is requested
that this be forwarded to the DSC Controller (IExt 6C81) by
1000 on 14 April. Otherwise ACDS(Cps) would be grateful if
your principal would attond, or be represented, at a first
rchearsal to finalise the script, at a time to be decided.
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A ROBERTS
Cdr RN
Sec D Ops Staff &
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‘. 1c I am now going to tell you about our own Forces
' anlelans, starting with the present di5positions pf
our own Ships S e Gssanpnmadnsseson Vi 1 O
2, Tirst the SSNs. " One is in the Exclusion Zone, POINT
the gecond should arrive on  Apr. .. )
3. Second the South Georgia Gronp wirich is destined ........VG 2 ON
for the repossession of that Island.: Its 6omposition v
is shéwn on the vufoil and I shall réturn to it later.
4, Third the Carrier Battle Group, made up as on the
vufoil ......................................,................FLIP 1
. ol At the moment the group is split; the carriers ].led by. ' POINT

HEWMES are on the way to Ascension and due to arrive
'there on 17 April, where six destrovers and frigates, )
led ﬁy GIAMORGAN, with their own tanker, are currently POIRT

j%- : storiﬁg shiﬁ. A '

5. ILastly the Amphibious.Landing.ggggn (PAUSE) éomposed POIRT
;§ as shbwn, which is due to reach Ascension on 19 April ........gglg .
‘% *  and the Falkland Islands in earl& bhy;

6. Moving now to the Troops.embarked in the Amphibious

Jlanding Group. The 4,600 men from 3 RdM Coumandos, and a

Parachute Battalion with Artilléry, Rapier Air-Defence

missiles, Armoured Recce Vehicles, Engineers and Light

Helicopter support. 20 Sea Harriers provide offensive -

.air supporf and there are 16 helicopters for carrying

troops and stores. s : . VG 1 & 2
bedeed B T EhE OrfF.

7‘ Tllis vugral)l] .'IQ......;......0.....‘.OQI......l‘.....‘...‘rG '3 OI;
shows the ships which have been requisitioned or chartered,
and some of them have been provided with additional

facilitics for helicopter operations, replenishment at sea

PbgéAi of 7 Pages
SECRET




SECRET

b S
"

and additional communications.........,.......................VG s,
8. - So far RAF Hercules, VC10 and Civil Belfast aircraft
have‘lifted nearly 400 tons of freight,.ll helicopters
and over G600 men to Ascensions
9. Our maritime air sur;eillance'is being carried out
by 2 Nimrod aircrafti from Ascension. The inner-—line on bessna¥G 4 OF
the Vufoil shows the range to which they can remain on
patrol for three hours, and vhe outer-lnne the limit for
_dropping mail and urgent;y required §ng£g§.............»......VG 4 Or¥
10. That covers the_whereabouts of our own forces. I-
will now discuss 4 Pﬁlitary_Options covering:
a. . The enforcement of the 200’ Excl&sion Zone‘arougg
the FI before the Carrier Battle Group arrives.
b. The repossosslon of South G"orbla. ;
Ce The domination of the EZ 2££2£ the Carrler
Battle Group arrives and finally,
d. The repossession of the Falkland Islands.
11. At the moment 1 SSN is in the EZ, and the second iS.e...VG 5 OX
due on April. Present instructions to the submarine :
are to remain covert and fire only in sclf deferce. If
you wish the EZ to ﬁe enforced and therefore'authoriéé
the SSN to attack Argentine warships énd naval auxiliaries
it can be done. The first two SSN's are armed with Mk 8
torpedoes which are uﬁsophisticatcd short range but
. reliable weapons. The third SSN, 'which is destined for South
Georgla is eqnlped w1th the longer range TIGERFISH guided torpedo.
12. Communications to and from the SSNs are carried
out, at regular preplamnmed intervals. These intervals

can be varicd bﬁt the shorter the interval the greate;

‘20f 7T
SECRET .

i



o bibuan ysrs A vimone s Yasihin o oo A AU el e e st e a0 = a4 o st ot e 98 < 54

SECRET

are the tactical rcstrlctlons placed upon the Suhnarlne
Commander who has to come to perlscope dcpth to recctve

si':nh]q ...‘.'."..'..'...........'.................'....0.0. ‘,G O“‘
13. Turning next to the r¥p0ﬂqc5810n B asiisserssnsa TG &7
ON

. of South Georgia as soon as possible. The Task Group

on the vufoil has already been formed with an embarked
force of, ahout 150 Royal Marines. One SSN will be

assigned in support with the task of anti-ship patrol in

f
- the vicinity of South Gﬂorgia. The Group will rcacl: the

Veather permitting,
area of the island about the 21st April. [ 1t is planned

to conduct covert recohnalssance using Special Boat.
Service and Special Air Service men énd then to capture
Leith apd Grytviken by landing Royal Marines by helicopters
supported if necessary by naval gunfire. This will be

déne causing minimum loss of life and damage to property.
14, The enviroument in South Georgia is geheraily harsﬁ.
The temperature is normally around freezing péint at this
time of the year. Fog is commonplace and gales frequent.
Alfhouwh icebergs are present there is little danger of

the Sca freeZ].nn Over -co..o---o.oooo-o..ot.docooo.co-oo...oo..VG 6 S- {
OPF
15. Returning to the Falklands ISlandS eceeeececsssccsssesenseVG 8 OX

it is not until the Battle Group, with its ships and

‘airerafi, arrives in late April that we can dominate the

- Exclusion Zone,

16. Sca and air control of the area is an essential
prerequisite before the next stage in our operations which
is to land-and repussess the Falkland Islands .in early

May with mininmm c1v113an casualties and damag -e to - property.

o
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" 17. 'There are a number of factors to be'éonsidcred when
planning this landing.
| a. Weather in the Falkland Islands is always
unprediéfnble though less severe than in South
Georgia. With the onset of winter in mid-May. it
is wet, chilly and windy. In general the wind is
Westerly with speeds of 20 mph or more for most of
the time. Gales are frequent. It is normally very
cloudy, and low visibility is common. Seas afe
‘ 0 usually rough with significapt swell away “from land.
Weather therefore has a significant affect on operations
in terms of troop‘exposure, air support, heclicopter ;
operations and amphibious landing over exposcd ‘beaches.
It is alsé likely to léad to Argentine deployments
being concentrated in the immediate area of settlements,
particularly Port Stanley.
The- Falkland Islands are-
b. / eout the size of Wales, the terrain is d1ff1cult,
"being »omposed of alternate soft peat bog and rock, with
natural barriers of mountalns and water. East and West.
L_land are sgparated by a channel 2-12. mxles wide with a fast
flowing current.i'Because-there are no roads outside.
; Port Stanley, tactical mobility w111 depend chiefly on
the use of helciopters.
Ceo Assessing relative éir and sea strengths, the UK ‘
Task Group should be able to operate.with relétive immunity in
the eastern sector of the exclusion zone brovided Stanley
airfielddis not improved to support offensive air operations.
Towards the western cnd of the zone, as Argentiné
offensive airéraft from the mainland became effective,
. the Task Grouﬁ would be at increasing risk. East Falkland
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presents the least problems if sea and air shperiority

is to be achicved for a ;anding.

d. Tbe Argentine land forces deployed on the Falklands
are numericaliy superior to those embarked on the UK Task
Force. They are likely to be concentrated in the Stanley
arca and this, coubled with the need to keep civilian
casualties and damége to the minimum, precludes a direct
assault on Stanley. Given local air and sca superiority
a landing could be achieved with minimum casualties if

' .. | - mounted away from the Argentine force concentratibns.

18. To summarise, there are a number of lgnding gites both -
: in'Wéstléhd East Fhlkiﬁnds,:where it should: be pbssible to. achieve
tacfical surprise, make a lightly cpposed landing and attain
| ’ l’ocal superiority. : 3
West Falkland ;
has the least risk ovérall’bug aléo fhe leaét impact on-
Argentine forces; East Falkland would lead to heévier fighting
as the main Argentine forces were engesged. A British presence
on thce Islands should be sustainable but operations couid

be prolonged if the Argentinc forces do not capitulate.
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19. The final choice of a landing site will dcpcnd on
geographical and tactical intelligence. We must know more
about the beaches, possible mining and the strengths and
.deplqyment of Argentine forces. The gaining of intelligence

rar

ié thus a key factor.'_
20. This leads to a word about use of Special Forces for
passive intelligence gathering and offensive oberations.

The forces available'for.this are one SAS squadron and:

- .an iSDS‘Unit _

In addition two SAS squadrons and one SBS section are
available to deploy from‘Uk at short notice;. Priorities for

employment are firstly to gather and report intelligence

from the Falkland Islands and secondiy in offensive 6pefations.

~ 22. Now finally a word on logistics. I will not disguise the
difficulties which the - very considerable aistancés and the
vagaries of weather imﬁose. The length of our supply lines
has made it necessary for us to establish a Joint Service
Support Unit on Ascensioﬁ Island. This is now fully operational.
We " .are making considerable o Wideawake airfield and the
communication end support facilities on the Island.

6 of 7
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- 23. The force can'be fcsupplied‘cithcr by air to Ascensioq
and then oﬁward by sea or by --an emergency nir.drop-if within
rangé, or by écé direcf-to the.operationﬁl area.

24. In terms of fuel, food:and stores, the Task Force is seclf-

sufficient in the South Atlantic until the last half of

"May. Thesc estimates, of course, could be reduced in the

event of casualtics and plans are being drawn up for the
resupply of the force to sustain it for at 1east a six month
period. This will certainly necessitate taking up further
.ships from trade.

25; In short, there are‘loéistic difficulties but they will :

be surmounted.

27. Your Chiefs of Staff will be pleased to answer any of your

questions.
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EQUIPMENT FOR SPECIAL FORCES OPERATIONS

1 CINCFLEXT plans to deploy special forces to the Falkland
Islands, in advance of any landinz, together intelligence
can be available to undertzke offensive operations.,

e It is assessed that varticularly valuable tasks, apart
from self defence, will be the destruction of offensive
Argentinian aircraft, or helicopters that may be deploying
reinforcements. The best weapon ‘available for these tasks
is the American STINGER system which is an improved version
of the REDEYE heat seeking missile and which require~ no
special training. The UK BLOWPIPE lacks the range, is
heavier, and the SLS are not trained in its use.

3 we understvand from Head of BDS Washingtion that the
Americans are lil.ely to give a favourable response to any
request. More work is now being undertaken to assess the
requirement for this weapon. CINCFLEET's official request is

awaited.
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