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AN APPRIZ.CIATlON C7 E OPTIONS FOR
LANDING OPn.RATIONS AN_THE FALKLAND ISLANDS

e

|
. REVIEW;OF THE -STTUATION

1. .On 11 Apr-82, the Argentine ground . forces deployed in the
Falc*and Islands were assessed, on current informatign, to nmber
- hetween 5000 and 5500. The force comprises a reinforced Brigade of
5 or G battalions with artillery and armoured reqonn?issance support
.+~ and possibly a limited surface to air migssile and an%i{aivcraft
“dwrtillery capability. A small number of armed troop lifi”heliceptors,
Lfght:grcund attack, anti~submarine warfare and transport sircraft
were deployed ai Port Stanley airficld. e {rigate wag on pairol in
“*he Falkland Islands' viciniuy, énd five transports che in Lmarbdouy
.or. nearby.  Overall atrengths and capab111 ies of the Argentine forces
have beeu assessed by the Defence Fntelligence Staff.(i).
2. A marvitime exclusion zone has been established arvand the
Falkland Islands with effect from 12 Apr 82. Argentician werships:.
and Luvai auxiliurics within the zone will be reg&rded.as ostiic
and liable to attack. No decision -has heen tsken whether or when
to extend the application of the exclusion zone to merchant shipping
_and tc civil or military aircraft. Ience the Argentinians retain
-the"caﬁability fo reinforce and resupply by air and merchent sbipbing

ancupused.

Note:

Sl g Deds(I)2¢ dated 7 Apr 82.
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Se The UK Task Force comprises: 2 Aircraft Carriers, 5 Destroyers.
frigates, one Assault Ship, 5 logistics Ships, 10 Royal [eet

Auxiliaries and a number of ships Ir&m trade, including: the SS Canberra

(troopship), the SS Ugonda (hospital ship), and the Elk (RO-R0).

& Commasido Brigadé, Srd Battalion Parachute Regiment, squadron SAS

SBS, plus armoured reconnc 1ssanﬂc and supporting c¢lements are cabarked.

Aircraft and helicoptcrs cmbarked include: 20 Sca Harvrier, 34 Sca King

(12 comuando), € Wessex (2 Gunshipe), 12 Lynx (5 Sea Skua), 4 VWasp

5 Scout and 9 Geuzellz. Substantiul numbers of landi ng craft are

deployed with amphihions ships. !

FACTORS [FFECTING T SELECT SN
D ',;.‘}'n", /‘1,:;—1‘;

4o WiG's express policy aim is to Lying aboat the withdrawal of
Acgentine foprces Trom the Fulkisnd Islands and the re-csio lishuent
of British admninistratiori. Biplonotic offorts continue and cooroni-

sanctions have beon imposed; but IDNG remaips committed +o fereilizc

ciection if all clise fails r\\\_—‘///H\\\\\e//ZQ\\-",J
L%

5. The over-riding requiremnents to minimise civilian casualiie: aind,

P

to a lesser ex ctent, the destruction of propeirty wecludes & dlrent
& k 4

assault againstv .argentine forces concentroted on Staulcy.

ATM
[ 4 2 e ' - - - a ey vy A3 ® o~ S e R = 23 e s 8 & =~ w4 aaye
Ce The aim of this appreciation 15 tu asgess the various military

opiions for puiring a foree ashore in

ViCw L0 ePUSSeoUing
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ASSUMPLIONS

N For the purposes. of this appreciation it is assumed thet before

a laading on the Falikland Islands was contemplated:
a. South Georgia had been retakeil.

ha An efflcctive sea/air Exclusion Zone hod heen established

round the islands.

FACTOIS
Yo
, l .‘L ,~l:.o
G Slements of the Task Force capable of implementing fully an sir

end maritime exclusion zene could arrive in the falkland Islauds area

by 29 fpr 82,

S. The timing of a landipg operation will he delerained by pesngame
time and by the maximum length’ time freons inay remain at sea and

retewn fitness to fight. The latter is assesscd Lo be 24 days, without

0. Tha wmphibicus force is scheduled to arrive at Ascensioh Isiang
en 19 Apr 82 lo embark combat and logistic olements. A four doy

period bas been proposed for exercise and rechearsal. The Felkland
tslends are i1 days steaming from Ascension Island. Oa this ba B

the carliest landing date would be 4 May 82 and the latest 14 bMay 82,

131. Holdaing the amphibious force at Ascension for up to a maxicuin of

17
one meroat would weks the latest landineg date 10 Jun 82, Alternatively,

« 3 of 21 pages
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the forée COuid use sheltiered ancherazes in South Geérgia: 4 days
steamirg from the Falkland Islands. Combining these two optibns
would extend the latest date to the last week of Juli82; increased
risk of damage from icebergs in fhe South Georgia aréa being the

a

limiting factor. .

12." Deductions. Lauding osperations could be.contemﬁlatgd daring the
period 4 May 82 to last week in Jﬁl'82. This would éatcr for extended
operétions whi.ch migﬁt be needéd to establiszh an effective'cﬁclusion
zone or for prolonged negotiations. However, delay dou%d allow the

Argentine forces lesser o
D teinforce and resupply by means not sunject to exclusion. -

i b Prepare defe.ces.

Ce Improve Port Stanley airfield, airstrips and other

internal lines of communication.
de Prepare for winter operations.

Morale on both sides could suffer.

Weather

13. The weather in the Falkland Islands is unpredictable. Storuy

weather is frequent in late April and winter sets is in mid-May .
Prevailing winds are weslierly. Mean speeds are of the order of

1§ knots and exceed 21 knots for 60~70% of the time. Gales cccur on

O days per month. Day tomperatures in April/May at 40°F dropping to

nelow freezing at night. Chill factors arec high. Painfalls on 1Y days

each month; sncy occurs on 0 days @ monin in June and =wly but 1 2rely

wlo. gt o Ao
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- lies 'for-long. Visibility is'generally?goodibeiow an overcast with .

s g

i 4 “'
3 1

I

v"cloud bases 15(G2-20C0 ft;.breaks in cloud occur at night.

-_~f,14,ﬁ;Deductions.WLWith-the_qnset of winter the weathér will:
N ) a}_ a. Pose morale and survival problems for troops in ‘the open,
Cdo&u.au.. g 2
Mo+ b dained | ,i

especiallY’on bigh ground.

be Lead to Argentine deployments being cbncenﬁratcd in the

immediate arca of settlements;.particularly Port Steniey,

B

5 ‘ v > 3 4, ~ », l
. where eccommodation exists for vncommitied trOOps.l

e Sy Severely inhibit parachuﬁe operations. A i

d. = Limit daylight satellite and air reconnaissance.

\ ') 2 .‘0 y 4. . A l,

i - Aﬂad' velucle A~ob~bJ1' o o Rackes . 1
Close air support cperations should be possible for much of the tine,
while helicopter operations could be limited by gales. The swell
built up hy strong westerly winds would create extensive :ollers and
surf on GXDQSQdLFoaStS precluding, or making hezardous, ampbibioug

landings and small<hoat operations.

Ground

Tl GV A

15. Bast and.VWest Falklands are separated by the Falkland socund
(2-12 miles wide). Together the area is similar to that of Walas.
The. coastline is deeply indented providing many potcntial landing

‘areas.

16. Fagt Islkland has s range of hills running west to east in the
north; movement north to scuth is restricted to.a few passes. To the
nortix of the hiils the ground is soit peat bog, while & the sou'h it

comprises flat. grassiands and pgat 0

[ el RESSeBares
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17. Vest Falkland has a range of hills along the east ceast; the

_ground is less boggy than in East Falkland.

:1é. . There are no roads outside the immediate vicinity of Stanley.
Tracks exist which are passable by land rover; prdgress is slow and,
without'detailed local knowledge, the risk of vehié]es hecoming
'bogged dcwﬁ i8S ucnsidcrablé. Movement between coastal settlements
relies un biyidges capaule.of supporting vehicles no heavier than a

land rover.

10, Deduciions.

a; Surface Vehiculaf movement would be difficult aund slow,

angd 1imiteq mainly to iland rovers. ‘The BV 202 (EM @versnow

troop transport) may provide an additional cross country

capability; i+ cculd not use the majority of bridges but could

by;pass them, thouph the swim capability is untricd and thersiore
, risky. It is likely, thersfore, that_vehicles and eguipment

no% transported by helicopter would be confined to the Stanley

area or the point of landinge.

(oppens?]

b, Movement on foct is 1imited by boggy ground, swollon

streams and rock runs on high ground.

C. Helicopter landing sites can be found on hard beaches,

inliand on drier ground in most arecas, except the rock runs .

d. Cover for movement on high ground is good, but exposed

on the nlains.

€. Numerous beaches exist which may be suitable for Janding

opev-.tions. Those expesed to the westerly winds wiil be

6 of 21 pages
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17. “West Falkland has a range of hills along the east ceast; the

_ground is less boggy than in Fast Falkland.

1
N
.

:lé. .There are no roads outside the immediate vicinity of Stanley.
Tracks exist which are passable by land rover; prdgress is slow ang,
without_detailed local knowledge, the risk of vehié]es hecoming
"bogged dcwﬁ is considerable. Movement between coastal settlements
relies un byidges capaule.of supporting vehicles no heavier than a

land rover.

10, Deductions.

a; curface vehiculaf movement would be difficult aund slow,
and limiteq mainly to land rovers. ‘dhe BV 202 (RM Qversnow
troop transport) muy provide an additional cross country
capabilicy; i cculkd not use the majority of bridges but could
hxfpass them, thoupi the swim capability is untriced and thersiore °
, risky. It is liikely, therafore. that_vehicles and eguipnent

not transported by helicopter would be coanfined to the Stanley

area or the peint of landinge.

(ofpn3”]

b, iovement o¢n foct is limited by boggy ground, swoilen

streamz and rock runs on hLigh ground.

e Helicopter landing sites can be found on hard beaches,

inland on drier ground in most arecas, except the rock runs.

d. Cover for movement on high ground is good, but exposed

on the plains.

€. Numerous beaches exist which may be suitable for landing

opLr-tions-  lhesa expesed to the westerly winds wiil be

6 of 21 pages
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7 - 'pronre to rollers and surf. Fbw, 1f any, offev rapid access

.dinland. Yelp concentratlon, could be é llmltvng factor.

Detallcd roconnalssance for beach comp051t10n, g"dulenf,

e off~ly1nb,dgngera and. enemy defpnces, 1ncludlng mlnes, .nuld

’Shbé PRI 4 essentlal, " Strong tldal-streams could cause}problems for

emehial o1 boat or "swim" operations. g l
AL fiis . : ‘
"f. - Tactical mobeLty, 1ncluu1ng the deployment cf art:nlcry,
~and lO”lSLlC support w;ll depeund primarily on hcllcoptcr 1lift,
supplcmcnueﬂ where possible by boat.[:aué FRF l]
|
[ The gize of:the islanas precludes conplete grow
"surveillance by OPs. It may well be posgible, therefore, to
" denieve an unobserved amphibious landing, particula.hy if the
vy approach is by wight. ] \

he Given the pollflco/mllltary imporitance of Staqle its

_harbour and. 6er1cld and the accommcdation

it offexs, indicates

that Argentine defences will be concentrated v

1y

the areca. “he

ring cf hille dominating Stanley will be of particular tactical

significance, and will probably be the site

defvnsive pusiitions/iire bascs.

Relative Strenpgths @ Maritime/sir

for

QPs and major

20. Numerically the Argentine Navy is marginally Jnfer;or to the UK

v

task force. - Its strength liesg in 1ts antl-shlp capabilivy, with &

ship armed with EXOCET missiles and in its 2 fast, quiet, well-armed

German submarines. The maritime capability is enhanced by A4 aircraft

cmbariked in a carriera. Its weakgesses:are.nsseségd to be in tactical

airkorne
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early warning capability and equipuwent unreliability. The deduction?
beiow draw on ihe Navy Department's detailed assessment (2) of
relative capabilities, and Air Force Department studies (3).

)

21. Deductions. .

|
- Qe Sub-sSurface Operationse. i
(1) The 4rgentine Type 209 submarine could posé & threat
to UK SSNs if it was able to close short range; if weli-

L7 .

handicd the Type 209 would preseit a difficult target for
: |
UK SENs. '

"(2) the UK Tesk (Group's anti~submariune capabiliiy should
De eigactive against the Argentine Guopy class sabmzrines,
but less so against well-handled Type 209 . The Llatter.
equipped with long range torvpedoes pose a threat to UK
surface units, though the Type 192 towcd decoy zhould

aiford protection. UK SSNs would risk defscticn in

attaciing Argentine major units but should be sble to evade.

(3) The Argentine Navy is unlikely t2 have a submarine
mining capability. Subject to mines being made availoble,

UK SSNs could lay a small offensive minefield.

be. Surface Operaticns.

(1)  Superior EXCCET tactics and more modern gunrery
systemg should give the UK Tazk Groups advantage over the

Argentine surface flect.

Notes: ) !
& e D/DNW/97/5/10 dated 7 Apr 82.
S D/AFOps /TR dated i Apr GZ.

8 oo B
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'— s ) Thle ;Aréenti.ﬁ'é Navj_:hasf;? Zun a_rmeki- fast 'pé .5?6']. W e
4 ' boats. . It is éoubtful if weather conditibns at tﬁis Lime
. of year wauld permIt trans1t to the FaLklanﬂ Islands. If.
g,.some could be deploypd they would pose-a threat to - e
1 amphlblous landlngs. UK m13311e armed hel1copters should

provxde an’ effective count;r i !
s .l

%

c. Anti-Aircraft. Operations. The UK Task Group is well

:-equipped'fbr aréé and point air defence. At thé Jimits aﬁd
’beyond‘of Argentinc land based air cover the Taék Groub should™
- be secure irom air attack; it would be vulne erable in avcas where
- gustained attacks from land based air were possible. The
gentine Fleet is mere vulnerable to air attack; it has fow
effective medium range surfacé to air migsiles or point dcfence
missile systems, and relies primarily oﬁ'odtdated and probabliy
A ' 1ne1fectlvc gun svstcmb .surfacc units woalJ, thcrefore, be

.

”vu¢acru~lc to air. at ack.

d. - UX:Air Ooerations. L ; 1
G s TR o O S e Groug * s orgmiic surface aad sub-surlace

{ surveillance and attadk capability is limited.
(2): From Ascension Island, at high risk, limited
-taciical. paoiographic reconnaissance of tha Falkland .

Islands might™ just bé possible.



Co

Argentine Air Operations.

i
o
i

(1) A dimit: d inflight refuelling capabli ity exists.

(2) From the airficld at Puerto Madryn and those further

south, the Argentine Air Force could mourt air defencce and

. s ) o
- atteck operatiovns in the westerz sector of the oxclusion

|
zone. Opevations in tho Bastern maritime sector wounld he

confined to the Canberra force. Stanley is neav the
practical maximum anrafuelied radius of action of all

Argentine offensive air except uhe Canberra.

(3) he eftectiveness of air operations would be Limicied
by poor maritime surveiilsnce end restricted air defence
yedar cover. The PbuLvLOQ*uB of u TP8 4% zudarp ot Port

Stanliecy wonld largely overcome the latter deficiency.

(4) Carrier borne aircraft could gose a threat to the

UK Tasic Group, particularly if E{OCET armed Super Etendard
aircraft become operational by late April. Air defence
cperations are likely ito be limited by air secarch raded:
maintenaice problems. Night, paor weather and co-ordinated
operations are unllkrly to be effective given the poor

state of training.
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2¢ Conclusionss.

| Be The UK Task Group could operate with relative immunity

—

{ in the eastern secior of the exclusion zone, provided thc
Argentines had not been able to improve Stanley airfiecld to

\/\

sunport offensive air operations

be The UK Taslc Group would be gt increasing risk as the
western boundary of the exelusiorn zone was «pproachede. 'The
vulnerability of major units in thig area would preclude tlic

fully effective implementation of the exclusion zone.

G weal gea ana air superiority could be established to
allow amphibious and/er neliborne pssault landiigs on the

Fatidand Islonds; Masi Palkland presents the least problew in

this respect. The lack of a mine deteclios/mine clecarance

capability could prove e major deficiencye.
N—

(5 UK Lland basced mavitime reconnds iswice and ¢lfensive atpy
would preatiy incerease the UK Togk Groups freedom of action

and reduce significantly its vuinerebility.

Relavive Steengiihs ¢ Land Forces
2&. The argentine land forces deployed are numerically supericr To

those cmbarled on the UK Task Group. Argentine supporting zrmg oo

Al

Likely to include 81 mm mortars, artilicry (105mm and possibly, thouch

unlikely, 155mm) BLOWPIPE, TIGERCAT and OERLIKGH anti~aircraft systems;

the latter have 2 daylight, fair weather capability only, and the

numbes ¢ lavnchess and missiles deployod i= Jikely to be limived
{eg 4-6 DLOWPIFPE poots wilh 20-50 missiles). These systems have a
Sapnadicnd capabiii by agnin copters il are likely ta bo

pages
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deployed primarily in suppori.of Argentine concentrations in the "

Stenley arca.  Some may, however, be sited forward or be held ac part

of a quick reaction force. Argentine freedom of action will depend

ocn & solution.being found to the provision of adequate aviation fuel

supplies, and a substantial increase to their curfen? holdings of
: |

helicopters. i

|

-24. 'The UK Amphibious Force is equippecd¢ with organié artillexry and

air defence weaponé. Tactical mobility, iraining standards,
employment tactics, and system veiiability should be%superior to

those oi the Argentine forces. Put thﬁs would ba baianéed Ly the time
available to the Argentine forces tec prepare forward yesitions,
de."c‘enccs$ shelters and internal lings of conmunication.

25a peductions. The UK Amphibious Force has the capanility to
coupter Avgentine forces deployed ferward from Stanley. wWith lo-al
alx end sea superiority esiablisned an awmphibious andfor helibosrr:
landing could.be achicved with minimal casualties‘if mounted ouiside
the engagement zones of the Argentine air defence and heavy suppori
weapons which are likely to be concentrated on Sranlzy. Since, n
direcl assault cn Avgentine conceniraiions around Stanicy is precluded
by the need to minimise civilian casvalties numerical inferiorit;

is net a majier consideration.

Sustainability

26. The UK forces embarked have war moinfenance reoserves for 30 days
at limited war consumption rates. Given the extended supply lines it
would he prudent to cater for a higher rate of consumption fiom the

outsetl; resupply shoulid, therelore, be available after 24 iy Sie

S6y . .
P R U DeICs
- s -3
VO SECREY
"roIvTT
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Amiunition’ could be provided oanly from stocks held in the UK sndé
BAOR against Priority 1 réquirements, principally UKMF{L).
. 27.f No 5 Infantry Brigade could. be carmarked to.reinforce or relieve
' the 'initial essault force. - The Brigade® would. be’deficient in CLANSMAN
radios and significantly cold wéather clothiug. . -
T7 i

28. Major repair will present problems. Accommodation will be
required in the longer term. ml &
29, Deductions.
a. lesupply for the initial asseult force would have to
leave UK 6 days belore the first landing fie by 28 4or &2 if

landing made at earlicst possible time).

b. The deployment of clements of No-5 Latantry Brigade
- ghould not he considered unless adequate cold weather equipmernt

- cenld be made available.

A .

c, Prolonged operations could create serious deficicocies

in priority one stocks, some of which could take 18 mcunths to
veplace.

. Qe Prolonged operations could cause major. problems of equioment

maintenance, repair and. replacement. -
- . MORALE

30. Morale is likely to be a significant factor. DNespite reinforce-

nment and improved defences, mor:ie amonys the Argentine troops dezgioyead

.13 of 21 .pages
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in the Falkland Islands is likely to deteriorate as worsening weather

~takes its toll and egnipment deficiencies are revealed. The Xnowledge

that a strong, well trained,. well equipped, British Task Force ic

approaching is likely to lead *to 1ncroa51n apprchnnvlon, especially

among young conscripts. This apprehensior: would be h,xghtened by
|

a. An increasingly effective blockade. ?
{
b. The successful re-—occupation of South Gecrgia.

Ce. Advasi:ce force operationse.
|

di. A successful British landing, fcllowed by individual operat’ons
agAinst Argentine out-posts could have a marked cficct on Argentine
morale. Effective isolation of the force, insullity of mainland based
éﬁrcrafﬁ and naval forces to previde support could seriougsly uncemine
the Avgentine will to resist. -Latin tempcrament suggests that it is
unliikely that adversity would harden thce resuvlve of the defending

rorcese.

32. Deduction. Argentine morale is likely to be at itg lowest obb
at the Cune wien 1t 25 anticipated Chat o Jritisa landiieg could leku
place. Should the landing be deferrea overlong Divitish wmoralc could

suffer and the Argentine fcrces could perceive a lack of British

resolves
ENEMY COURSES
33. The Argentine foxrc are likely to take advantage of the tiune

available before the arrival of UK Task Gisups in the Ffalkland islands

area to:
i ox 21 pages
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helicoptiers for tactical mobhility.
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a. -’ Upgradp btanloy ullflcld fe lltles and.aviation fuel

b storage.' i . ¢

.

.o Stockpile war maintenance reserves.

'. c. Improve internal communicatidhis—znd supply-lines.

o

d. Establish defensive positi®hs and landing obstructions,

rincluding mininge.

_ e« . Deploy additional fbrces, particularly helicepters,

. heavy weapons and, subject to airfield improvements, offensive

.

M*’MW

34. Threc Argentiné(Regiments) ave likely to be deployed in the

Stanley area, withi others in Lafonia and West Falkland. Art¢110“v

and air defence weapons could be ‘deployed tactically to increase

coverage, aad a juick reaction force couid be rormed relying on

" =

o

the maritime cxclus;on zone until an’ asgau¢' apcraiacn LS Judged
imninent, nor is at llkely that the Argentine fleet will seek vo
1htcrcept the UK Task Group well in advezn ce of its arrival in the

Falkland Tslundg area. Naval operations are, therefore,, likely to

. be confined initially tc surveillance, shadowing and, perhaps, sub-

- surface-harassment. Air, sub-surface and surface launched missiie

|

" attacks could be expected if the Task Group ecntered the Avgentine

axclusion zone,.

36. Should the Argentins \a:y Avoid, heig dr°un into comoat in

i8S of 21, pages
T QFCRE"

.:

[ #]
U BYES A

air Qnd air dcfencc aircraft. : °ﬁ3r? bd‘ ;
. i ;‘43-‘ i

35, It is unlikely that Argentine aurf ce naval units will penctrate.
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‘contesting thie UK ‘exclusion zone the force would be intact to counter

.a British landing. Howevér, given the very considerable impaét the

loss of a major unit would bave on domestic public opinioxn, the

_Argentine Navy may be reluctant to put these ships at risk. Reaction

‘may, therefore, be limited to minor surface units, submarines, fast
i

patrol boats (if deployed to the Falkiands), air attacks from wainland

" and island based offensive air and military action by the Argeutins

garrisone.

[NO.M& o}t&, f\:ra wlar —Jenice 'ﬁslo\k{ —;!A"j"J""""].

QWN COURSES i

37. Own courses c¢f action are constrained by: the ability to
estahlish sea and &air superiority, tic ability to obtain tactical
intelligence. o7 eicny Jispositions and the suitability of beaches
and landing sites, @ad the rate of building cf forces ashosc and
their subsecguent support.

38. Sea and Air Superiority. There is 2 high degrec of confidence

that the Tosk Group coula estabiish sea and air superiowity over the
Falikland islands. The ability to do o ivn the Western exiremes of
the exclusion zone is less certain in the absence of UK air suppert
from airfields in Chile. However, this deficiency would not affcct
tie choice ¢f landing options sipguificantly. The achievament oi this
stperiority might require comter-air opcirations agcoinst Stanley
airficld.in advance of a landing.

{ L

39. Intelliconce. Knowledge of enemy disucsitions counld he achieved

by covert or overt means. 3BS or SAS vperations would Ge covers and

~

“would have the Denefiit of retaining the mimum degree { surprisne;

16 i 21 pagen
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-bu?iproblems exict in ihe coverti. landing of special forces.. Visual

. aiﬂ rececanaisgsance by:carrier baseG aircraii would be the alternative,
i i .- - ~ h b ;
! o - N N 7 - 2l yile >
'L/)/but,&n‘element of surprise coculd be lost. Beacli and landing sile

;. regonnaissance could be cdndggtcdﬁqgly by, special forces; these .forces
Al : G RO
could -also:

) . . . . %

a. Act as pathfinders. [.'n«ﬂ—-, Ml A.‘og‘-;.nJ Co‘;é;'“‘-’j" o ob
i | Pl

be Assist in target acquigiticn for Navai Guntire Suppori

v//and air to ground attacks.
b//é. . Create diversgionse

de. . Take direct action against key elements of the Argentino
. . b

Garrison; helicopters, aircrafi stoclipiles etcs

i y/eo‘ Conduct "coup de main" operations. il

Lol . Condneu Fb-'é%abl. ;~121027cu44. & flhAJ'u4= QFmYaASLe

40. . Ship to Shore Mobility.. Shin.to shore wobality could ke limited:

by. stronyg wiinds and ligh ses states. Given Lfavourable. conditicons a

- simultaneous two company lift would be possible, wvhile a further 8
companics could be landed concurrvently and-simultaneously”using
.available landitg crafte 4 foree of sole 1700 ciuld be lazded witiin
cne houy, more than adequate to counter the likely response of
gAfgentine'quick reaction forces. A lcsser force migﬁt be capable
oYX securing a beach head, thcreby allowing the force. ashore the
maximun helicopter support for tactical mobility and resupply.

!

Landing Options

41. With the oxcepticn of the immediate area around Stanley and

other areas wituin the luown evguagement =ones ot Argentine heavy

A7 of 21 pagee
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weapons, unopposed landings cculd be achiosved on both East and West .
Falkland. Prevailing winds arnd -ea states are, however, likely to
preclude lardings on exposed western coasts. Three principal opiions

exist:
a- West Falkiand.

{ B Lafonia.

Ce North of Last Falkland.

42 Wegt TFalllang. i

A Advaqggpes.

(1) Minimal opposition, unoppozed ionding possible.

(2) Better ground and cover for depnloyed trocps.

(2) HMovimum distance from quick reaciion forcns likely
tc e based at- Stanloy

(4) Minimal risk of civilian casualties in ensuing.

Creravions.

ba Disadvantages.

(1)  Greatest vulnerability to mainland based offensive

i prfk‘ Mg'ma! agm.«!-'.]

v/'(z) No direct pressure en the main Arsentine force
at. Stanicye.

7 W) Subsequent move to East Falffland would be exnosad.acd
hat Do twis a Cordualle caler 9°r

18 v 21 pages
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. | 43] Laforua. ( W WF O(» "N' Fakldaha:)
. -“_‘é. ~nAdvant’g§§. | . - |

,1 . (1) Light opposit;ohhmbut.unpppcsed.lanq;gglstill

o , G
i S © possibles - A' TR T
.1
i

(2) Minimal risk of civilian casualiies.

(3) It would create some direct pressure.on the

main Argentine- forcee

b. »Disadvantages.

(1) - Cover for deployed troops-is poor; ground is

dif ficulhiy

(2) Surface movement to ground of stirategic importance

near Stanley consnranncd bv watcl ¢hetacles and u1rh

~terrain inland. [Nué B A.o(": 5\7 Owa_’ Irn:A«M 7

44. North of Eagt Faliland.
2. Advantapges.

. (1) A landing closer to Stdz;léy would be possible and
would exeft immediate press u::.an the, srgentine {orcec

v (2) Rasier to deploy OPs.taétically.
(3) _ Coup de main operations “less difficult” to mount. kAﬂ N

(4) Forces and logistic support could be concentrated

V/ close to the area of main tactical interest.

i9 of 21 papes
Q ~is
6" I‘Yf:zq%-r



TOP SECRET . .
UK EYES A Ay Uk : k!

'
oy < . - A .

‘be Digadvanteges. ' i

(1)‘ Unopposed landing unlikely.

B

(2) Difficult ground.

(3) Surprise less likely.

; |
(4) Argentine quick reaction forces could respond

with minimum delay.

(5) Action could spread to Stanley with ﬁlsh of heavy

casualties. : !

A5, Selection of Landineg Ioncation. The cheice between a londing in

Lofonie and the Norith of Bast Walkiacd iz finziy balanced. No decision

could be made in the abscnce of detailed intelligencoe.
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46, The landing of a brigade does not
political aime Lt re-cstablishes the prescnce of British fxmed FMorces
on the Falkland Islands and provides the means to effect military
pressure on the Argentine forces to wilhdraw or surrouder. et a
Cdirect assault on the wain Argentine foice could not be conductud
without the risk cf major loss of life among the civilian population.
Hence the options of cperations subscqueuf to a landing would be
confincd to low level attacks on isolated Argentine positions, special
force operations, and possibly the destruction of water and clectricity
supplies, thoﬁgh this could create bardship for the civil population

Aé well as the military. The precess of under-mining the Argentine
resolve to maintain their prescnce by these means could be prolonged

and movale could be a major factor.

TOP szcaw'
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47. A corollary to the constraints on post-ianding operations is

that additional Yorces ac nloyed weculd noft necessarily acoderate
the achicvement of the ultimate objective and would greatly magnify
the logistic support and resupply prnblewa. Indeecd the helicopter

1ift required to support a greater force in the field could limit

tactical mobility to a marked degree. A decision on the commitment

———

of 5 Infantry Brigade should he deferred, thcreforé, pending a decision

”

on the timing nf the assault and be reviewed in fhe light of the
HE R
tactical qpprCl.aflon Pt the t1mc.‘

PU—— i
Conclusion

A8. There are a number of landing sites,; hoth in West and East airiand

where it should be possible to achieve tactical surprise, make a ligh®iy
oppesed landing, anrnd attain local superierity. The fundamental cicices

are to land on West Faikland Xslund, Lafonia, 2 the North part <f Neot

v

Island. The former bhas the least risk, biut alsc the least impaci on

Argentine forces; the latter would lead to heavier fighting as the wain

Argentine forces were cnzaged. All three eptions are. geen to bhe fTeasilbil-

i s vy vy ¥
4y r iR s ) £ 4o A

¢, ond a British prescace snould bz svesiainebie, slbeii wiih

-

some problems it operations ave prolonged.

4%, Tne aiw includes the phrose "with a view to repossessing the

A%

islands" . ThHers may helnglitisnl poscihibitick

o
1
(43
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.

ishment of a Dritish presence ashore; but military evietion of Argentint

forees from Port Stanley itself will be difficult, even if the dezsire i
roid loss of civilian life and property is waived. The isolated
Argentine forces may capituiate, bul the outcome of the final phase is

uncertain.,

50. 'The assescmoents in this paper may well he affected by the long

v L

anterval before landing opersbtions become porsible. ' Ef the wencial szon

s

118 appreeiavios are accepted, i1t

}eb

5 recemmendgad that furithex
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GECAL el SCuLy OF A8nNGial SITeS ar. YOI GaePations Be ant

to vhe writing of a plan by the spnropriate force Commanders
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